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velopment policy options. Its evidence-based advocacy 
helped strengthen the African Group’s position during ne-
gotiations that led to the landmark Doha Declaration on 
the TRIPS Agreement and Public Health. As a result, African 
negotiators became more coordinated, more confident, 
and better prepared to articulate and defend the conti-
nent’s development priorities.

SEATINI also developed a strong partnership with African 
Missions in Geneva, providing timely policy research, tech-
nical analysis, and strategic advice to support negotiating 
positions at the WTO and other multilateral forums. This 
collaboration strengthened the capacity of African dele-
gations to participate more effectively in negotiations and 
advance Africa’s interests on the global stage.

The vision that inspired SEATINI resonates strongly with the 
thinking of Mwalimu Julius Kambarage Nyerere, who, in The 
South Commission Report, called for independent South-
ern think tanks capable of generating knowledge, informing 
policy, and supporting developing countries in international 
negotiations. For thirty years, SEATINI has fulfilled that vision 
by producing credible research and serving as a trusted 
partner to governments, regional institutions, civil society 
organizations and development partners.

Over the years, SEATINI has also played an important role 
in analysing Africa’s economic partnership arrangements 
with Europe. While acknowledging the potential opportuni-
ties presented by Economic Partnership Agreements (EPAs), 
the organization consistently argued that such agreements 
should reinforce—not undermine—Africa’s industrialization 
agenda, value addition strategies, and regional integration 
efforts. Its research has consistently highlighted the need for 
trade agreements that promote sustainable development 
rather than perpetuate dependence on primary commod-
ity exports.

As reflected throughout this commemorative magazine 
and in SEATINI’s Strategic Plan 2026–2030, the organi-
zation remains firmly committed to promoting inclusive 
and sustainable human development. The global envi-
ronment continues to evolve, presenting new challeng-

es, including climate change, digital transformation, debt 
vulnerabilities, and shifting geopolitical dynamics. These 
changes only reinforce the importance of SEATINI’s mission 
to advance equitable development, economic justice, and 
policies that improve the lives of ordinary people.

As we celebrate this important milestone, I extend my sin-
cere appreciation to Ms. Jane Nalunga, Executive Director 
of SEATINI, whose visionary leadership has guided the or-
ganization with distinction. I also commend the dedicated 
staff, past and present members of the Board of Trustees, 
partners, governments, and all those whose commitment 
has helped build SEATINI into the respected institution it is 
today.

On behalf of the Board of Trustees, I congratulate the en-
tire SEATINI family on this remarkable achievement. As we 
mark thirty years of impact, may we renew our commitment 
to strengthening Africa’s voice in global governance and 
ensuring that trade, investment, and development policies 
serve the interests and aspirations of our people.

Congratulations, SEATINI, on thirty years of excellence, in-
novation, and unwavering commitment to Africa’s devel-
opment.

Message from the Chairperson 
of the Board of Trustees

“

“

It is a privilege to contribute this message to the SEATI-
NI@30 Commemorative Magazine, marking three de-
cades of SEATINI’s commitment to advancing Africa’s 
development through evidence-based research, policy 

analysis, advocacy, and capacity strengthening.

Having been associated with SEATINI since its inception, I 
have witnessed its remarkable journey from a bold vision 
conceived at a defining moment in global economic gov-
ernance to a respected institution that continues to shape 
policy debates and amplify African voices in regional and 
international decision-making. This commemorative mag-
azine offers an opportunity to reflect on SEATINI’s achieve-
ments, the impact of its work and its aspirations for the fu-
ture.

To appreciate SEATINI’s contribution, it is important to re-
call the circumstances under which the organization was 
established. Across much of Africa, countries were imple-
menting Structural Adjustment Programmes prescribed by 
the Bretton Woods Institutions, significantly reducing the 
developmental role of the State. At the same time, reforms 
within the United Nations system weakened several institu-
tions that had traditionally supported the economic devel-
opment of developing countries. As globalization acceler-
ated, many Least Developed Countries (LDCs), particularly 
in Africa, found themselves increasingly marginalized within 
the global economy.

Following the collapse of the United Nations Global Nego-
tiations, the Uruguay Round under the General Agreement 
on Tariffs and Trade (GATT) culminated in the Marrakesh 
Agreement establishing the World Trade Organization 
(WTO). While this new framework reshaped global trade, 
it also expanded multilateral trade rules into areas such 
as intellectual property, investment-related measures, 
and services, with significant implications for the policy 
space available to developing countries.

Many African countries entered these agreements 
without fully understanding their long-term impli-
cations. Recognizing this gap, SEATINI emerged as 
a trusted source of independent policy analysis 

and technical support. Through sustained engagement, 
the organization convened policy dialogues and capaci-
ty-building programmes for African negotiators, ministers, 
parliamentarians, and civil society organizations, equipping 
them with the knowledge and confidence needed to en-
gage effectively in increasingly complex trade negotiations.

Among SEATINI’s most significant contributions was its work 
on the implementation of the Agreement on Trade-Relat-
ed Aspects of Intellectual Property Rights (TRIPS). SEATINI 
consistently advised African countries against accepting 
TRIPS-Plus obligations that would further restrict their de-

I have witnessed its remarkable journey from a bold vision conceived at a 
defining moment in global economic governance to a respected institution 

that continues to shape policy debates and amplify African voices.

As we mark thirty years of impact, 
may we renew our commitment to 

strengthening Africa’s voice in global 
governance and ensuring that 

trade, investment, and development 
policies serve the interests and 

aspirations of our people.

Best Regards,

Amb. Nathan Irumba
Chairperson, SEATINI Board of Trustees
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realities of citizens. Over the years, the organisation has cre-
ated platforms that enable diverse stakeholders, particu-
larly vulnerable communities and marginalised constituen-
cies, to engage in conversations and processes that shape 
Africa’s economic future.

As we commemorate this 30-year milestone, I wish to rec-
ognise and pay tribute to the many individuals who have 
contributed to SEATINI’s growth, resilience, and success. I ex-
tend my sincere appreciation to current and former Board 
Chairpersons and Board of Trustees, founding members, 
current and former staff members, partners and donors, 
comrades and supporters who have walked with SEATINI 
throughout its journey.

Institutions are built over time through the dedication, sac-
rifice, and commitment of many individuals. The SEATINI we 
celebrate today stands on the strong foundation laid by 
those who believed in the importance of African agency, 
knowledge, sovereignty, and solidarity. Their contributions 
remain an enduring part of SEATINI’s history and legacy.

I also wish to express my deepest appreciation to the SEAT-
INI Secretariat and staff. Day after day, you have carried the 
organisation’s vision forward with professionalism, commit-
ment, and resilience. Your collective efforts, together with 
the guidance of the Board, support from partners, and 
contributions from SEATINI’s wider community have en-

abled the organisation to continue advancing 
its mission and remaining relevant in a 

changing and challenging glob-
al environment.

The Board recognises the 
dedication, institutional 
knowledge, and team-
work that continue to 
sustain SEATINI’s work. 
As we move forward, 
we remain commit-
ted to working closely 
with the Secretariat 
and all stakeholders 
to strengthen the or-

ganisation’s foundations, nurture its values, and ensure that 
SEATINI continues to make meaningful contributions to Afri-
ca’s development agenda.

As the organisation embarks on implementing its 2026–
2030 Strategic Plan, anchored on the theme “Advancing 
Africentric Alternatives for Equitable and Sustainable Devel-
opment,” SEATINI is well positioned to respond to emerging 
challenges facing economies and societies. The strategy 
reinforces the organisation’s commitment to advancing fair 
trade, sustainable investment, fiscal justice, inclusive devel-
opment, and stronger African agency in global economic 
governance.

On behalf of the Board of Directors, I reaffirm our solidarity 
with the SEATINI Secretariat, staff, partners, members, and 
all stakeholders who continue to champion the organisa-
tion’s mission. The Board remains committed to providing 
strategic guidance, oversight, and support to ensure that 
SEATINI continues to grow as a resilient, innovative, and im-
pactful institution. Together, we will safeguard SEATINI’s val-
ues, strengthen its institutional sustainability, and deepen its 
contribution to Africa’s transformation agenda.

As we celebrate SEATINI@30, we honour the past, cele-
brate the present, and look with confidence towards the 
future. The journey of strengthening Africa’s voice, influence, 
and agency in global affairs is far from complete. It requires 
continued courage, collaboration, solidarity, and collective 
commitment.

May SEATINI continue to serve as a beacon of knowledge 
and African agency for generations to come.

Mr. Vincent Mayiga 

Chairperson, Board of Directors
Southern and Eastern Africa Trade Information and Nego-
tiations Institute (SEATINI)

Message from the Chairperson 
of the Board of Directors

It is my great honour and privilege, as Chairperson of the 
Board of Directors of SEATINI, to welcome you to this spe-
cial SEATINI@30 Commemorative Magazine, celebrating 
three decades of strengthening Africa’s voice and agency 

in global trade and development.

Thirty years is a significant milestone for any institution. It 
provides an opportunity to reflect on the vision that inspired 
SEATINI’s establishment, the journey undertaken, the impact 
achieved, and the responsibility that comes with shaping 
the future. As we celebrate this remarkable achievement, 
we do so with deep gratitude to the many individuals, in-
stitutions, partners, and communities whose commitment, 
ideas, solidarity, and unwavering support have contributed 
to building SEATINI into the organisation it is today.

My appreciation of SEATINI’s work is deeply informed by my 
own experience as a diplomat and my years of engage-
ment with international relations and multilateral processes. 
Diplomacy teaches us that the strength of any nation or 
region is not only determined by its presence at the negoti-
ation tables, but also by its preparedness, knowledge, stra-
tegic clarity, and ability to articulate, defend, and advance 
its interests.

Throughout my diplomatic career, I witnessed firsthand 
the complexities of global negotiations and the realities 
of unequal power relations within the international sys-
tems. I came to appreciate that meaningful participation 
in global affairs requires more than formal representation; it 
requires technical expertise, institutional capacity, credible 
evidence, strategic partnerships, and the ability to build al-
liances that advance shared objectives.

It is through this lens that I have come to appreciate the in-
dispensable role SEATINI continues to play in Africa’s devel-
opment journey. For three decades, SEATINI has worked to 
ensure that African stakeholders are not merely recipients 
of global economic rules, but active participants in shaping 
the policies and frameworks that influence their develop-
ment pathways.

SEATINI’s contribution extends far beyond trade negotia-
tions. The organisation has consistently connected broader 
questions of global economic governance with the realities 
experienced by African communities. It has demonstrated 
that trade, investment, taxation, debt, climate change, ag-
riculture, and development financing are inter-
connected issues that require integrated 
approaches, informed dialogue, and 
meaningful public participation.

As a pan-African policy research and 
advocacy organisation, SEATINI has 
maintained a unique and valuable 
niche. Through rigorous research, 
capacity strengthening, advoca-
cy, policy engagement, and alli-
ance building, the organisation has 
worked tirelessly to amplify African 
voices across national, regional, con-
tinental, and global platforms.

SEATINI’s journey reflects the impor-
tance of institutions that bridge 
the gap between policy 
spaces and the lived 

“SEATINI has worked to ensure that African 
stakeholders are not merely recipients of 
global economic rules, but active participants 
in shaping the policies and frameworks that 
influence their development pathways.

“The journey of strengthening Africa’s voice, influence, and agency in global 
affairs is far from complete. It requires continued courage, collaboration, 

solidarity, and collective commitment.
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their economies, societies and future 
generations.

Three decades later, that founding vi-
sion remains as relevant as ever.

Our work continues to be guided 
by Pan-African ideals of solidarity, 
self-determination, economic justice 
and shared prosperity. We believe Af-
rica’s development must be informed 
by African knowledge systems, African 
institutions and African priorities. More 
importantly, we believe sustainable 
transformation requires not only par-
ticipating in existing global systems, 
but also challenging, reforming and 
where necessary redesigning those 
systems to serve the interests of devel-
oping countries.

The organisation we celebrate today 
is the product of many hands and 
minds. We pay tribute to our founders 
whose foresight recognised the im-
portance of an African voice in glob-
al trade debates, successive Boards, 
management teams, staff, research-
ers, partners, governments, civil society 
organisations and communities whose 
commitment has sustained SEATINI’s 
growth. Our greatest asset has always 
been our collective intellectual capital 
and our shared belief that knowledge 
must ultimately improve people’s lives.

Over the past thirty years, SEATINI 
has evolved into a leading Pan-Af-
rican policy research and advocacy 
institution with a distinctive niche of 
connecting rigorous evidence, poli-
cy influence and citizens’ lived reali-
ties to advance equitable economic 

transformation. While our work initially 
focused on Africa’s engagement in 
the multilateral trading system, our 
agenda has expanded to address 
a broader range of interconnected 
trade and trade-related issues. This 
includes investment governance, in-
dustrialisation, regional integration, 
fiscal justice, debt, climate and envi-
ronmental governance, human rights, 
feminist perspectives, and sustainable 
development, reflecting the growing 
linkages shaping Africa’s economic 
transformation.

This evolution reflects an increasingly 
important reality: economic policy can 
no longer be understood through iso-
lated sectors or institutions. Trade rules 
influence industrialisation. Investment 
agreements shape fiscal sovereignty. 
Tax systems determine the resources 
available for development. Debt dy-
namics constrain future policy choic-
es. Climate policy increasingly defines 
competitiveness. Technological inno-
vation is reshaping production, labour 
markets and international commerce.

The boundaries separating these 
issues have become increasingly 
blurred.

Today, the global economy is un-
dergoing one of the most profound 
structural transitions since the end of 
the Second World War. A weakening 
multilateral system, rising protection-
ism and unilateralism, geopolitical 
fragmentation, shifting supply chains, 
technological disruption, climate 
change, and intensifying competition 
over strategic resources are reshaping 

global economic governance. 

Africa finds itself at the centre of these 
contestations.

The continent possesses more than 
half of the world’s critical minerals es-
sential for the global green and digital 
transition, including cobalt, graphite, 
manganese, rare earth elements, and 
lithium. These resources are indispens-
able for green industrialisation, yet 
Africa remains trapped in commod-
ity dependence. At the same time, 
the continent is disproportionately 
vulnerable to climate shocks despite 
contributing the least to global green-
house gas emissions. These paradox-
es present both extraordinary oppor-
tunities and significant risks.

The choices African countries make 
over the coming decade will deter-
mine whether the continent becomes 
merely a supplier of raw materials for 
the green economy or a competi-
tive producer of value-added goods, 
clean technologies and digital inno-
vations.

Three broad economic scenarios illus-
trate the strategic choices before us.

The first scenario is one of continued 
dependence. Africa continues export-
ing unprocessed minerals, importing 
high-value manufactured products 
and remaining vulnerable to com-
modity price volatility, debt distress 
and external policy shocks. In this 
scenario, the green transition bene-
fits others while Africa captures only a 
fraction of the value generated from 
its own natural resources.

Message from the Executive Director
SEATINI@30: Three Decades of 
Advancing Africa’s Voice, Agency 
and Influence in Global Economic 
Governance

Dear Comrades,

It gives me great pleasure to welcome you to this special 
edition of the SEATINI@30 Magazine, commemorating 
three decades of advancing Africa’s voice, agency and 
influence in global economic governance.

This publication marks more than an institutional mile-
stone. It celebrates a collective journey built on conviction, 
intellectual leadership, strategic partnerships and an un-
wavering commitment to ensuring that Africa is not mere-
ly a participant in the global economy, but an architect 
of the rules, institutions and ideas that shape its develop-
ment trajectory.

For thirty years, SEATINI has remained anchored in a simple 
but profound conviction: Africa cannot achieve structural 
transformation while remaining at the margins of global 
economic decision-making. Sustainable development 

demands that African countries possess the knowledge, 
institutional capacity, policy space and strategic agil-

ity to define and pursue development pathways 
rooted in their own realities and aspirations.

Established in 1996 during a period when Afri-
can countries were grappling with increasing-

ly complex and asymmetrical global trade 
negotiations, SEATINI emerged from the 

recognition that evidence-based re-
search, informed public policy and 

collective action were indispensable 
for strengthening Africa’s negoti-

ating position. The organisation 
was founded to bridge knowl-
edge gaps, demystify global 
economic governance and 
empower African stakehold-
ers to engage meaningfully 
in shaping policies that affect 

“SEATINI has evolved into a leading Pan-African policy research and 
advocacy institution with a distinctive niche of connecting rigorous evidence, 

policy influence and citizens’ lived realities.
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The second, and more desirable, sce-
nario is one of transformative structur-
al change. African countries invest in 
processing critical minerals, strength-
en regional value chains, expand re-
newable energy infrastructure, and 
drive agrarian transformation along-
side the development of competitive 
manufacturing capabilities. Leverag-
ing the African Continental Free Trade 
Area, digital technologies, green in-
dustrialisation, and coordinated re-
gional policies, the continent emerg-
es as an integrated production hub 
within the global economy. Critical 
minerals become the foundation for 
battery manufacturing, electric mo-
bility, renewable energy technologies, 
and advanced industrial production, 
while digital innovation, climate-resil-
ient agriculture, sustainable finance, 
and inclusive industrialisation accel-
erate structural transformation, gen-
erate quality employment, strength-
en economic resilience, and deliver 
broad-based prosperity. 

Achieving this future, however, is nei-
ther automatic nor guaranteed.

Realising this vision requires comple-
mentary and coherent policies that 
reinforce one another across sectors. 
It demands deliberate investments in 
productive capacity, innovation sys-
tems, education, research, and tech-
nological capability, supported by 
macroeconomic stability, sustainable 
fiscal policies, efficient public invest-
ment, diversified economies, and re-
silient financial systems. It also requires 
strong institutions capable of nego-
tiating complex international agree-
ments, mobilising domestic resources, 
combating illicit financial flows, and 
ensuring transparent and account-
able governance of natural resources.

For Uganda and the East African 
Community, these global transitions 
present a defining strategic moment.

The East African region possess-
es significant agricultural potential, 
abundant oil and gas resources, crit-
ical minerals, a rapidly growing digi-
tal economy, and one of the world’s 
youngest populations. Yet these ad-
vantages will only translate into sus-
tainable and inclusive development 
through the development and adop-
tion of strategic policy choices that 
strengthen productive capacities, ac-
celerate industrialisation, and enable 
the region to speak with a coherent 
voice in continental and global eco-
nomic negotiations.

Regional integration is therefore no 
longer simply a political aspiration; it is 
an economic imperative.

No single African country can effec-
tively navigate today’s increasingly 
fragmented global economy alone. 
Strong Regional Economic Commu-
nities, including the East African Com-
munity, COMESA and other regional 
blocs, remain indispensable building 
blocks for implementing the African 
Continental Free Trade Area, expand-
ing regional value chains, harmonising 
industrial policies and strengthening 
Africa’s collective bargaining power.

Strong and accountable institutions 
are fundamental to Africa’s eco-
nomic transformation and effective 
participation in global economic 
governance. Building these institu-
tions requires sustained investment 
in technical expertise, research, data 
systems, policy coordination and 
transparent governance. It is equal-
ly important to foster collaboration 
among governments, academia, the 
private sector and civil society to en-
sure evidence-based policymaking. 
Well-resourced and capable institu-
tions at national, regional and conti-
nental levels will enable African coun-
tries to navigate global economic 
shifts, safeguard their interests and 
advance inclusive and sustainable 
development.

At the respective national level, gov-
ernments must strengthen the insti-
tutions responsible for trade policy, 
industrial development, domestic re-
source mobilisation, investment pro-
motion, environmental governance 
and economic planning. Effective 
policy implementation and monitor-
ing are equally paramount to ensuring 
results and delivering on development 
objectives. Effective participation in 

regional and global processes be-
gins with capable national institutions 
supported by evidence, data, skilled 
professionals, and active citizen en-
gagement.

SEATINI has consistently worked across 
these multiple levels including com-
munity, national, regional, continen-
tal and global levels recognising that 
meaningful transformation requires 
coherence between local realities 
and international policymaking. We 
remain committed to strengthening 
policy dialogue among governments, 
Parliaments, Academia, civil society, 
the private sector, social movements 
and citizens to ensure that economic 
governance remains inclusive, trans-
parent and accountable.

These realities reinforce the urgency 
of advancing an Africa First Agenda—
not one of isolation, but of strategic 
engagement. An Africa First Agenda 
places African priorities, capabilities 
and aspirations at the centre of en-
gagement with the global economy. 
It calls for trade, investment, fiscal and 
industrial policies that promote struc-
tural transformation, preserve policy 
space, build resilience and improve 

the wellbeing of African citizens.

It is within this context that SEATINI 
enters its next strategic chapter under 
the theme: ‘‘Advancing Africentric Al-
ternatives for Equitable and Sustain-
able Development.’’

This theme reflects our conviction that 
Africa must move beyond responding 
to global developments towards ac-
tively designing and advancing alter-
native policy frameworks that reflect 
its own development priorities.

Through our 2026–2030 Strategic 
Plan, SEATINI will deepen its work by 
promoting equitable trade related 
policies, advancing fiscal justice and 
responsible development financing, 
supporting green industrialisation, 
strengthening African knowledge 
production, promoting digital trans-
formation and investing in the next 
generation of African policy leaders, 
researchers and social justice cham-
pions.

Our commitment remains unwaver-
ing: to transform knowledge into poli-
cy influence; policy influence into insti-
tutional reform; institutional reform into 
inclusive development; and collective 

action into an Africa that is prosper-
ous, resilient, just and confident in 
shaping its own future.

As we celebrate SEATINI@30, we hon-
our those who built this institution, re-
flect on the lessons of the past and 
embrace the responsibilities of the 
future. The next thirty years will require 
courage, innovation and renewed 
Pan-African solidarity. They will de-
mand institutions that are stronger, 
economies that are more productive 
and policies that place people, sus-
tainability and justice at their centre.

Africa’s future will not be determined 
by global trends alone. It will be 
shaped by the choices we make to-
day, the institutions we strengthen, the 
partnerships we forge and the vision 
we collectively pursue.

The journey continues.

Ms Jane Nalunga
Executive Director
Southern and Eastern Africa Trade In-
formation and Negotiations Institute 
(SEATINI)

SEATINI has consistently 
worked across these 
multiple levels including 
community, national, 
regional, continental and 
global levels recognising 
that meaningful 
transformation requires 
coherence between local 
realities and international 
policymaking.
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It is my honour to present the SEATINI@30 Commemorative 
Magazine, a special publication marking three decades 
of advancing Africa’s voice, agency and participation in 
global trade and development debates.

Born from a moment of profound transformation in the 
global economic landscape, SEATINI’s journey reflects a 
longstanding commitment to ensuring that Africa’s voice, 
knowledge and priorities remain central in shaping trade 
and development pathways. From its beginnings, SEATI-
NI has carried forward a vision of a “Strong and Confident 
Africa in World Trade”—an Africa equipped with the knowl-
edge, institutions and partnerships needed to influence 
global economic conversations, advance sustainable de-
velopment and shape a more equitable future.

Three decades later, that founding vision continues to 
guide SEATINI’s work. What began as an institution focused 
on strengthening African participation in international trade 
negotiations has evolved into a leading Pan African NGO 
and Think Tank advancing equitable trade, fiscal and in-
vestment related policies across the EAC and Africa at large. 

This commemorative edition captures the milestones, les-
sons, partnerships, ideas and people that have shaped 
SEATINI’s journey. It reflects on the organisation’s contribu-
tion to building African capacity, influencing policy debates 
and transforming knowledge into action from supporting 
trade negotiators and policymakers to empowering civil 
society, Policy Makers and Technocrats, researchers, com-
munities and emerging leaders to engage meaningfully in 
economic governance processes.

At the centre of SEATINI’s story is the belief that Africa must 
not only participate in global economic conversations but 
must actively shape the policies and institutions that define 
its future. Through independent research, policy analysis, 
capacity building and strategic partnerships, SEATINI has 
worked to ensure that development concerns remain cen-
tral to discussions on trade, investment, finance and region-
al integration.

As Editorial Coordinator and Editor of this publication, I have 
had the privilege of bringing together the experiences, re-
flections and voices that document SEATINI’s three-decade 
journey. Developing this magazine has been an opportuni-

ty to honour the vision of SEATINI’s founders, recognise the 
leadership and dedication of successive Boards, manage-
ment, staff and partners, and celebrate the collective ef-
forts that have sustained the organisation’s mission.

This publication is also a reflection on the future. As Africa 
navigates new challenges in global trade, climate 
change, digital transformation, public finance 
and economic inequality, the need for Afri-
can-led knowledge, innovation and poli-
cy alternatives remains greater than ever. 
Building on its legacy, SEATINI continues 
to invest in the next generation of African 
thinkers, negotiators and policy leaders 
through initiatives such as the Yash Tan-
don Knowledge Hub and the Africentric 
Policy Academy.

Thirty years of SEATINI represent a legacy of 
knowledge, influence and action. This mag-
azine celebrates that journey while renewing 
the commitment to a future where trade and 
development policies advance justice, sus-
tainability, inclusion and shared prosperity 
across Africa.

I extend my sincere appreciation to 
SEATINI’s leadership, Board of Trustees 
and Directors, staff, partners, donors, 
contributors and all those whose dedi-
cation has made this milestone publica-
tion possible.

May this commemorative edition inspire 
reflection on the journey travelled, ap-
preciation of the impact achieved 
and renewed commitment to 
strengthening Africa in world trade.

Herbert Kafeero 
Deputy Executive Director, 

SEATINI 

Coordinator and Editor, SEATI-

NI@30 Commemorative Magazine

Editor’s Note
Celebrating Three Decades of Strengthening Africa in World Trade

Members of the SEATINI Board of Directors and the Board of Trustees

SEATINI Staff Members
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Yash Tandon

Prof. Yashpal Tandon is a Ugandan scholar, author, political 
activist, and economist whose work has influenced debates 
on international trade, development, economic sovereignty, 
and South-South cooperation. Over several decades, he 
has contributed to shaping African perspectives on global 
economic governance through research, diplomacy, insti-
tution-building, and advocacy.

In 1968, six years after independence, Tandon wrote the 
“Common Man’s Charter1” that President Milton Obote 
launched a year later. Ten years later, in 1979 Yash was one of 
the key organizers of the Moshi Conference which launched 
launch the UNLF government A former professor at Makere-
re University and the University of Dar-es-Salaam2, Tandon 
combined his systems critique with practical engagement 
in local, national and international policy spaces. After ex-
ile from Uganda in 1971, he was a founding member of the 
Uganda National Liberation Front and was an underground 
freedom fighter. His career has included representing de-
veloping countries in global trade negotiations, advising 
governments on trade policy, and strengthening institutions 
that promote greater participation of the Global South in 
global economic decision-making.

Among his most enduring contributions is the founding of 
the Southern and Eastern African Trade Information and 
Negotiations Institute (SEATINI) in 1996. At a time when Af-
rican countries were facing increasingly complex trade ne-
gotiations under the emerging global trade system, Tandon 
recognised the need for an institution that would build Af-
rican capacity, provide independent policy analysis, and 
strengthen the ability of governments and civil society to 
engage effectively in international trade processes.

1	  The Uganda Common Man’s Charter was a 1969 political and socio-economic manifesto introduced by President Milton Obote. It launched the 
country’s ‘‘Move-to-the-Left’’ strategy, advocating for socialism, wealth redistribution, and the nationalization of key industries to empower marginalized 
African Ugandans and reduce economic inequality

2	  At the University of Dar-es-Salaam, Yash built a life-long relationship with Prof. Dan Nabudere and edited regular publications like the Debate on 

Class, State and Imperialism – see 3 Questions from the Dar es Salaam Debates 

Zeyad el Nabolsy: Revolutionary Movements in Africa: An Untold Story, 2024, pp. 244-261 

Early Life, Education and Intellectual Founda-
tions

Born on 21 June 1939 in Kaberamaido, Uganda, Tandon 
grew up in a trading family of Indian origin during the colo-
nial period. He spent much of his early childhood in Moroto, 
amongst the Karamoja peoples. His early experiences in 
rural Uganda exposed him to the complexities of colonial 
economic structures, social relations, and the challenges of 
nation-building during the transition to independence.

He completed his secondary education in Mbale before 
pursuing higher education in the United Kingdom. He stud-
ied economics at the London School of Economics (LSE), 
where he later earned a PhD in International Relations in 
1969. His academic formation coincided with a period of 
global decolonisation and growing debates about political 
independence, economic sovereignty, and the relationship 
between newly independent states and global economic 
institutions.

Upon returning to Uganda, Tandon joined Makerere Uni-
versity, where he taught political science from 1964 to 1971. 
His time at Makerere placed him at the centre of intellectual 
debates on African development, post-colonial transfor-
mation, and the search for economic models that reflected 
African realities.

He later served as Professor of Political Economy at the 
University of Dar es Salaam in Tanzania from 1973 to 1979, 
contributing to scholarship on development, dependen-
cy, and international political economy. These academic 
experiences shaped his lifelong interest in understanding 
how global economic systems influence the development 
choices available to countries of the Global South.

SEATINI@30: 

THE JOURNEY
CENTRAL FIGURES IN SEATINI’S HISTORY AND JOURNEY

YASH TANDON: THE VISIONARY BEHIND SEATINI’S FOUNDING 
AND GLOBAL TRADE ADVOCACY

‘‘When Prof. Yash Tandon founded the Southern and Eastern African Trade Information 
and Negotiations Institute (SEATINI) in the mid-1990s, Africa’s voice in global trade ne-
gotiations was often fragmented and under-resourced. He believed that countries in 
the region needed more than technical expertise; they needed confidence, solidarity, 
and institutions capable of defending their development priorities. Three decades later, 
that vision continues to shape SEATINI’s work across Africa.’’
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A Scholar, Activist and Advocate for African 
Economic Sovereignty

Throughout his career, Tandon has examined the ongoing 
imperial domination of former colonies, which brought him 
to one of the primary strangleholds of imperial power: inter-
national trade. His writings and research have consistently 
questioned approaches that he believes limit the ability of 
developing countries to pursue independent development 
strategies.

His books, including Ending Aid Dependence (2008) and 
Trade Is War: The West’s War Against the World (2015), re-
flect his longstanding arguments on self-reliance, more eq-
uitable global economic relations, and the importance of 
strengthening domestic productive capacity in developing 
countries.

Tandon translated these fundamental critiques into prac-
tical policy engagement. He participated in global trade 
discussions through platforms including the World Trade 
Organization (WTO) and the United Nations Conference on 
Trade and Development (UNCTAD), advocating for stron-
ger representation and solidarity of and between develop-
ing countries and greater attention to their development 
priorities.

The Founding of SEATINI: Building Africa’s Ca-
pacity in Global Trade Negotiations

The establishment of SEATINI in 1996 represented a defining 
moment in Tandon’s commitment to strengthening Africa’s 

voice in global economic governance.

At the time, African countries were increasingly required to 
negotiate complex agreements involving trade liberali-
sation, agriculture, intellectual property, and regional in-
tegration. However, many governments lacked adequate 
technical capacity and independent research support to 
effectively defend their interests.

Tandon envisioned SEATINI as an institution that would 
bridge this gap by providing research, training, and poli-
cy support to African governments, civil society organisa-
tions, and other stakeholders. Under his leadership, SEATINI 
worked to strengthen understanding of international trade 
rules, improve negotiation capacity, and promote Afri-
can-led approaches to development.

Through SEATINI, Tandon advanced the principle that Af-
rica’s participation in global trade should not only focus on 
market access but also address Africa’s quests for structur-
al transformation, industrialisation, food security, improved 
livelihoods, and sustainable development.

Engagement with the South Centre and Global 
South Cooperation

Tandon’s contribution to South-South cooperation was 
further demonstrated through his leadership at the South 
Centre, an intergovernmental policy research institution 
based in Geneva.

From 2005 to 2009, he served as Executive Director of the 

South Centre, where he worked to strengthen the capacity 
of developing countries to engage in international negotia-
tions on trade, intellectual property, health, and sustainable 
development.

During his tenure, the South Centre provided research and 
policy analysis to support developing countries in multilat-
eral forums, including WTO negotiations. His leadership re-
flected his broader commitment to ensuring that countries 
of the Global South had access to independent expertise 
and could articulate shared positions on global economic 
issues.

His work at the South Centre complemented his earlier 
efforts through SEATINI: strengthening institutions that en-
able developing countries to participate more effectively in 
shaping global rules rather than simply responding to them.

Continued Service to Uganda and Enduring 
Support for SEATINI

As a true son of Uganda, Yash Tandon remained deep-
ly connected to Uganda’s development journey. Over the 
years, he contributed time and expertise to national pol-
icy discussions, served as an advisor to the Government 
of Uganda through the Office of the Prime Minister, and 
provided insights on African governance, economic policy, 
development strategy, and issues affecting Uganda’s en-
gagement with the global economy.

His advisory role reflected his longstanding commitment to 
ensuring that national development priorities are informed 
by strong research, strategic thinking, and an understand-
ing of global economic dynamics. Drawing from decades 
of experience in international trade, political economy, and 
development policy, Prof. Tandon has continued to share 
knowledge that supports Uganda’s efforts to navigate 
changing global realities while pursuing sustainable and in-
clusive development.

Yash Tandon’s journey represents a lifelong commitment to 
knowledge, social justice, and African agency. From his early 
academic work and public service in Uganda to his global 
advocacy for fairer economic relations, his legacy contin-
ues through SEATINI and other institutions he helped build, 
the generations of policymakers and scholars he has influ-
enced, and the ongoing work of SEATINI across Africa. 

His vision continues to guide SEATINI’s vision of ‘‘Strengthen-
ing Africa in World Trade’’.

SEATINI’s Founding Leadership: The Visionaries 
Who Shaped the Organisation’s Early Journey

SEATINI’s early Board of Trustees played a foundational role 
in providing strategic oversight, institutional credibility and 
governance guidance as the organization established its 
structures and expanded its engagement within African 
and global policy spaces.

The founding trustees brought together diverse expertise in 
diplomacy, academia, governance, public leadership and 
development policy, reflecting SEATINI’s commitment to 
building an institution grounded in knowledge, policy advo-
cacy and African agency.

Yash Tandon, SEATINI’s founding Director and one of the 
principal architects of the institution, provided the intellectu-
al foundation that shaped SEATINI’s vision of strengthening 
Africa’s voice in global trade and economic policy debates. 
His leadership established the organization’s commitment 
to independent research, policy engagement and capac-
ity building.

Other members of the early Board of Trustees, including Mrs. 
Helena Bank, Mrs. Hellen Wangusa and Mr. Amedee Dar-
ga, and Ms. Nidhi Tandon, contributed to building SEATINI’s 
governance framework and strengthening its public-inter-
est approach to trade, development and economic poli-
cy. Their collective experience helped guide the institution 
during its formative years and supported its emergence as 
a respected African policy organization.

Leadership Through Three Decades

Over the past three decades, SEATINI has been guided 
by visionary leaders whose commitment and stewardship 
have shaped the organization into a leading African voice 
on trade, development, and economic justice.

Board of Trustees

The Board of Trustees has provided strategic oversight and 
safeguarded SEATINI’s long-term vision. The current Chair-
person, Ambassador Nathan Irumba, continues to steer the 
organization with strategic leadership, building on the lega-
cy of Prof. Yash Tandon, whose founding vision and commit-
ment to economic justice laid the foundation for SEATINI’s 
growth and impact.

Board of Directors

Behind every milestone in SEATINI’s 30-year journey stands 
a dedicated Board whose leadership, wisdom, and com-

Prof. Yash Tandon with H.E. Yoweri Kaguta Museveni, President of Uganda
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mitment have shaped the institution’s growth and impact. 
We proudly recognise and celebrate our current and former 
Board members for their invaluable service, principled gov-
ernance and steadfast dedication to advancing Africa’s 
trade, development, and economic justice agenda.

SEATINI has been strengthened by the strategic leadership 
of its Board of Directors. Our current Chairperson, Mr. Vincent 
Mayiga, continues this legacy, building on the distinguished 
leadership of Prof. Mwambutsya Ndebesa, Prof. Edward 
Oyugi, and Philip Thigo, whose stewardship expanded 
SEATINI’s regional influence and institutional excellence.

We extend our heartfelt gratitude to all past and present 
Board members. Their enduring legacy continues to guide 
and inspire SEATINI’s future.

Executive Leadership

SEATINI’s success has also been driven by dedicated ex-
ecutive leadership. Ambassador Nathan Irumba, as former 
Chief Executive Director contributed towards SEATINI’s in-
stitutional growth and strengthened the organization’s re-
gional presence across Eastern and Southern Africa.

Today, Ms. Jane Nalunga, Executive Director of SEATINI 
Uganda, continues to advance the organization’s mission. 
SEATINI also acknowledges the significant contributions of 
former Executive Directors Mr. Rangarirai Machemedze and 
Mr. Odour Ongwen whose leadership strengthened region-
al collaboration and expanded the organization’s influence.

As SEATINI celebrates 30 years of impact, it pays tribute to 
the current and former management and staff whose ded-
ication, professionalism and unwavering commitment have 

been the driving force behind the organization’s achieve-
ments. Their collective efforts have built a resilient institution 
that continues to champion Africa’s interests in regional and 
global economic governance.

Patrons: Distinguished Supporters of SEATINI’s 
Vision

SEATINI’s early patrons represented a network of African and 
international thinkers, scholars and leaders who supported 
the organization’s vision of economic justice, self-determi-
nation and equitable global development.

Among them were Prof. Samuel Bengu, Prof. Joseph Ki-Zer-
bo, Mr. F. Pascual, Dr. M. Tsele, Ms. S. Soto, Dr. A. Bendana 
and Mrs. P. B. Monyai. Their support reflected a shared 
commitment to strengthening African knowledge systems, 
promoting inclusive development and advancing fairer ap-
proaches to global economic governance.

A Legacy of Collective Vision

The contributions of SEATINI’s founding trustees, leadership 
and patrons went beyond institutional establishment; they 
shaped the values and principles that continue to guide the 
organization. Their collective vision helped define SEATINI as 
an institution committed to ensuring that trade and eco-
nomic policies advance the interests of people, communi-
ties and sustainable development.

Thirty years later, SEATINI’s continued work on trade, fiscal 
and investment-related issues remains rooted in the foun-
dations laid by those who championed African agency, in-
formed policy dialogue and equitable global engagement.

SEATINI@30: THREE 
DECADES OF IMPACT 
AND POLICY LEADERSHIP 
“For three decades, SEATINI has worked to ensure that Af-
rica is not merely a participant in global trade discussions, 
but an active shaper of the policies and institutions that 
govern international economic relations.”

The Southern and Eastern Africa Trade Information 
and Negotiations Institute (SEATINI) was founded in 
1996 by Professor Yash Tandon, a Ugandan scholar, 
political economist, and long-standing champion 

of African economic sovereignty. Its establishment came at 
a defining moment in global economic governance. Across 
much of Africa, countries were implementing Structural 
Adjustment Programmes prescribed by the Bretton Woods 
Institutions, while the conclusion of the Uruguay Round and 
the establishment of the World Trade Organization (WTO) 
had significantly expanded multilateral trade rules into 
new areas such as intellectual property, investment-relat-
ed measures and services. Many African countries entered 
these agreements with limited technical capacity to assess 

their long-term implications.

Recognizing this gap, SEATINI was established to strength-
en Africa’s capacity to engage effectively in international 
trade and economic governance through independent re-
search, policy analysis, advocacy, and capacity strength-
ening. What began as a trade information and negotia-
tions institute has, over three decades, evolved into one of 
Africa’s leading independent policy think tanks advancing 
equitable trade, investment governance, fiscal justice, sus-
tainable agriculture, domestic resource mobilisation, and 
inclusive development.

Throughout its journey, SEATINI has transformed knowl-
edge into policy influence, empowering policymakers, par-
liamentarians, civil society organisations, researchers, pri-
vate sector actors, local governments, and communities to 
participate meaningfully in national, regional, and global 
decision-making. Its work has consistently sought to ex-
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pand Africa’s policy space and ensure that trade and eco-
nomic policies contribute to sustainable and people-cen-
tred development.

1996–2001: Building Africa’s Trade Knowledge 
and Voice

SEATINI’s early years were dedicated to demystifying a 
global trading system that had been fundamentally re-
shaped by the conclusion of the Uruguay Round and the 
creation of the WTO. The first WTO Ministerial Conference, 
held in Singapore in December 1996, introduced the so-
called ‘‘Singapore Issues’’ including investment, competi-
tion policy, government procurement, and trade facilitation 
onto the multilateral agenda with limited African partic-
ipation. This development underscored the urgent need 
for an African institution capable of providing independent 
analysis and strengthening the continent’s negotiating ca-
pacity.

One of SEATINI’s flagship initiatives during this period was 
the SEATINI Bulletin, a fortnightly publication that translat-
ed complex WTO legal texts and Geneva-based nego-
tiations into accessible analysis for African trade officials, 
parliamentarians, journalists, academics, and civil society 
organisations. For many across the continent, the Bulletin 
became the leading independent Africa-focused source 
of information on multilateral trade negotiations and a 
trusted reference for policy debates.

SEATINI also organized training programmes, policy dia-

logues, exchange visits, and technical workshops for gov-
ernment negotiators while broadening participation in 
trade policymaking beyond ministries of trade. Through 
research and advocacy, it brought parliamentarians, civ-
il society organisations, farmers’ organisations, academia, 
and the private sector into discussions that had previously 
been confined to government officials.

During this period, SEATINI established close working rela-
tionships with African Missions in Geneva, providing timely 
policy analysis, technical briefings, and strategic advice 
that strengthened African negotiating positions at the 
WTO. These collaborations laid the foundation for enduring 
partnerships that continue to support Africa’s engagement 
in multilateral trade negotiations.

2001–2006: Advancing Development-Centred 
Trade Policies

The launch of the Doha Development Round in November 
2001 marked a new phase in global trade negotiations. 
Two years later, the Cancún Ministerial Conference col-
lapsed after developing countries rejected proposals, they 
believed failed to address their development priorities, par-
ticularly on agriculture and the Singapore Issues. SEATINI, 
working alongside institutions such as the Third World Net-
work and the South Centre, provided research, technical 
analysis, and policy coordination that supported African 
negotiators in articulating stronger common positions.

During this period, SEATINI produced influential policy pa-

pers on agricultural subsidies, special and differential treat-
ment, industrial policy, and the preservation of policy space 
for development. These analyses contributed to the formu-
lation of African negotiating positions and strengthened 
collaboration among African trade ministries and negoti-
ators.

SEATINI also became a leading African voice on the im-
plementation of the WTO Agreement on Trade-Related 
Aspects of Intellectual Property Rights (TRIPS). The organ-
isation consistently advised African countries against ac-
cepting TRIPS-Plus obligations that would further restrict 
development policy options. Its evidence-based advoca-
cy contributed to strengthening the African Group’s position 
during negotiations that culminated in the landmark Doha 
Declaration on the TRIPS Agreement and Public Health, re-
affirming the right of governments to protect public health 
and improve access to essential medicines.

This period also saw the beginning of negotiations on the 
European Union’s Economic Partnership Agreements (EPAs) 
with African, Caribbean and Pacific (ACP) countries. SEATINI 
emerged as one of Africa’s leading independent voices ad-
vocating for trade agreements that would support, rather 
than undermine, industrialization, regional integration, and 
value addition. Its research consistently highlighted the risks 
that reciprocal trade liberalization posed to tariff revenue, 
infant industries, and long-term structural transformation.

2007–2016: Strengthening African Agency in 
Trade Negotiations

As negotiations on the East African Community-European 
Union Economic Partnership Agreement intensified, SEATINI 
worked closely with the East African Legislative Assembly 
(EALA), the East African Community Secretariat, regional 
civil society organisations, and research partners to gener-
ate robust evidence on the implications of the agreement 
for revenue, industrialization, and regional integration.

Its research informed parliamentary debates, national 
consultations, and technical discussions with trade officials 
across East Africa. The organisation provided regular tech-
nical updates following negotiating rounds and consis-
tently advocated for preserving the policy space needed 
to support industrial development and regional integration.

This sustained engagement contributed to a significant 
regional outcome. While Kenya signed and ratified the 
EU-Kenya EPA to preserve preferential access to the Eu-
ropean market, Uganda, Tanzania, Rwanda, and Burundi 
did not sign the full EAC-EU EPA, a position broadly consis-
tent with the concerns SEATINI had consistently raised over 
nearly a decade regarding industrial policy, tariff revenue, 
and regional integration.

SEATINI also deepened its collaboration with the Govern-
ment of Uganda by contributing technical analysis that 
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informed the country’s negotiating briefs ahead of succes-
sive WTO Ministerial Conferences.

2015–2020: Broadening the Economic Gover-
nance Agenda

Recognizing that trade could no longer be addressed in 
isolation from investment, taxation, and corporate ac-
countability, SEATINI expanded its work to include invest-
ment governance and responsible business conduct. It 
advocated for the domestication of the United Nations 
Guiding Principles on Business and Human Rights within 
national legal and policy frameworks.

SEATINI was also among the first African organisations to 
raise concerns about the implications of the Energy Charter 
Treaty (ECT) for African countries. Working alongside inter-
national partners, including Corporate Europe Observato-
ry, the Transnational Institute, and Both ENDS, it published 
influential research demonstrating how the Treaty could 
expose governments to costly investor-state dispute set-
tlement claims while constraining climate and energy pol-
icy.

The organisation convened multi-stakeholder dialogues, 
including youth engagements, on investment treaty reform, 
helping establish one of Africa’s most informed civil society 
coalitions on international investment governance.

Domestically, SEATINI strengthened the competitiveness of 
micro, small and medium enterprises by supporting quality 
standards compliance, certification processes, and access 
to regional markets. Partnerships with universities and youth 
organisations also helped nurture a new generation of 
trade and development researchers.

2020–2026: Advancing Africentric Alternatives 
for Sustainable Development

The fiscal and economic shocks brought about by the 
COVID-19 pandemic sharpened SEATINI’s focus on fiscal 
justice, domestic resource mobilisation, and public debt 
governance. Building on years of policy engagement, the 
organisation consolidated its position as a pioneer of tax 
justice advocacy in Uganda. As Secretariat of the Tax Jus-
tice Alliance Uganda (TJA-Uganda), a coalition of more 
than 65 civil society organisations, institutions and individ-
uals working at national and sub-national levels, SEATINI 
has led evidence-based advocacy for a more equitable, 
transparent and accountable tax system. SEATINI reviewed 
the effectiveness of the IMF’s Tax Administration Diagnostic 
Assessment Tool (TADAT), developed civil society alterna-

tive tax proposals ahead of successive national budgets 
and supported local governments in designing and review-
ing Local Revenue Enhancement Plans that strengthened 
both revenue collection and citizen participation in local 
public finance.

In recognition of its contribution to strengthening Uganda’s 
tax system, SEATINI received the Uganda Revenue Author-
ity (URA) Commissioner General’s Strategic Professional 
Body Award for the Financial Year 2020/2021. The award 
acknowledged the organisation’s outstanding contribution 
to tax policy formulation, tax education and public aware-
ness, affirming its leadership in promoting fiscal justice and 
domestic resource mobilisation in Uganda. 

SEATINI also championed the Buy Ugandan, Build Uganda 
(BUBU) agenda, promoting local content policies that sup-
port domestic enterprises. At the multilateral level, it joined 
regional and international civil society organisations in ad-
vocating against the expansion of binding e-commerce 
and digital trade rules at the WTO without adequate safe-
guards for developing countries.

As negotiations towards the African Continental Free 
Trade Area (AfCFTA) commenced, SEATINI engaged from 
the onset through research, policy analysis, and dialogue 
platforms to ensure that the Agreement advances Africa’s 
development aspirations. Working alongside Third World 
Network-Africa and Enda CACID, SEATINI convened re-
gional consultative forums under the “Make AfCFTA Work” 
campaign to strengthen civil society engagement and ad-
vocate for an inclusive AfCFTA that benefits women, youth, 
MSMEs, and Africa’s productive sectors. Beyond its national 
work, SEATINI continues to serve as the Eastern and South-
ern Africa Sub-regional Pillar of the Africa Trade Network 
(ATN), coordinating regional civil society advocacy for trade 
justice and supporting effective AfCFTA implementation as 
a pathway for deeper integration and sustainable devel-
opment.

The organisation also expanded its work on gender-re-
sponsive trade and investment governance by develop-
ing a facilitator’s training manual for gender champions to 
address gender-based violence in commercial investment 
schemes across the East African Community. It contin-
ued advancing sustainable agriculture and agroecology 
through research on food sovereignty and the implications 
of emerging European Union sustainability measures for Af-
rican agricultural exports.

In June 2026, SEATINI and the East African Legislative As-

sembly (EALA) signed a landmark Memorandum of Un-
derstanding (MoU) to strengthen cooperation in promot-
ing inclusive trade, regional integration, evidence-based 
policymaking and legislative engagement across the East 
African Community. The agreement formalised a strategic 
partnership that had evolved through nearly two decades 
of technical collaboration between the two institutions.

Highlights of Three Decades
•	 Strengthened Africa’s capacity to engage effective-

ly in international trade and economic governance 
through independent research, policy analysis, advo-
cacy and capacity strengthening.

•	 Produced the SEATINI Bulletin, a flagship publication 
that became one of Africa’s leading independent 
sources of analysis on WTO negotiations and global 
trade policy.

•	 Trained successive generations of African trade ne-
gotiators, ministers, parliamentarians, civil society or-
ganisations, researchers, journalists and private sector 
actors to engage effectively in WTO, EPA, AfCFTA and 
regional trade processes.

•	 Established enduring technical partnerships with Afri-
can Missions in Geneva, providing policy analysis and 
strategic advice that strengthened African participa-
tion in WTO and other multilateral negotiations.

•	 Contributed to strengthening the African Group’s ne-
gotiating position during the WTO negotiations that 
culminated in the Doha Declaration on the TRIPS 
Agreement and Public Health, while consistently ad-
vocating against TRIPS-Plus obligations.

•	  Produced influential research that informed African 
positions on agriculture, industrial policy, special and 

differential treatment and the Singapore Issues.
•	  Built the evidence base that informed Uganda’s, Tan-

zania’s, Rwanda’s and Burundi’s continued non-signa-
ture of the full EAC-EU Economic Partnership Agree-
ment, safeguarding policy space for industrialisation, 
domestic revenue mobilisation and regional integra-
tion.

•	 Contributed technical policy analysis to Uganda’s ne-
gotiating positions at successive WTO Ministerial Con-
ferences.

•	 Successfully advocated for the reform of international 
investment agreements, including critical analysis of 
the Energy Charter Treaty and Investor-State Dispute 
Settlement mechanisms.

•	 Advanced responsible investment governance 
through advocacy for the domestication of the Unit-
ed Nations Guiding Principles on Business and Human 
Rights.

•	  Pioneered tax justice advocacy in Uganda and con-
tinues to serve as Secretariat of the Tax Justice Alli-
ance Uganda (TJA-Uganda), coordinating a coalition 
of more than 65 civil society organisations, institutions 
and individuals advocating for equitable, accountable 
and transparent tax systems.

•	 Received the Uganda Revenue Authority (URA) Com-
missioner General’s Strategic Professional Body Award 
for FY 2020/2021 in recognition of its outstanding con-
tribution to tax policy formulation and tax education 
and awareness.

•	  Strengthened fiscal justice and domestic resource 
mobilisation through independent tax policy analysis, 
alternative national budget proposals, reviews of tax 
administration reforms and support to Local Revenue 
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Enhancement Plans.
•	 Promoted the Buy Uganda, Build Uganda (BUBU) 

agenda while supporting MSMEs to improve quality 
standards, certification and regional market access.

•	 Served as the Eastern and Southern Africa Sub-re-
gional Pillar of the Africa Trade Network (ATN), coordi-
nating regional civil society advocacy for trade justice 
and equitable trade policies across Africa.

•	 Co-led continental civil society engagement on the 
African Continental Free Trade Area through the Make 
AfCFTA Work platform alongside Third World Net-
work-Africa and Enda CACID.

•	 Advanced research and advocacy on sustainable ag-
riculture, agroecology, food sovereignty and the impli-
cations of emerging sustainability standards for African 
producers.

•	 Mainstreamed gender into trade and investment gov-
ernance through research, advocacy and practical 
tools addressing gender-based violence in commer-
cial investment schemes.

•	 Signed a landmark Memorandum of Understand-
ing with the East African Legislative Assembly (EALA) 
in June 2026 to strengthen collaboration on regional 
integration, trade policy and legislative engagement 
across the East African Community.

•	   Built enduring partnerships with governments, region-
al institutions, parliamentarians, civil society organisa-
tions, academia, youth, development partners and 
the private sector across Africa.

A Legacy of Knowledge, Influence, and Action

Thirty years on, SEATINI stands among Africa’s leading inde-
pendent policy institutions advancing equitable trade, in-
vestment governance, fiscal justice and sustainable devel-
opment. From strengthening Africa’s voice in global trade 
negotiations to pioneering tax justice advocacy in Ugan-
da, championing responsible investment governance, and 
supporting regional integration, the organisation has con-
sistently transformed knowledge into policy influence and 
policy influence into tangible development outcomes.

Building on the vision of Professor Yash Tandon and inspired 
by the ideals of independent Southern policy leadership, 
SEATINI continues to invest in the next generation of African 
thinkers, negotiators, and development leaders through ini-
tiatives such as the Yash Tandon Trade and Development 
Knowledge Hub and the Africentric Trade and Develop-
ment Policy Academy.

As Africa navigates an increasingly complex global econo-
my shaped by climate change, technological transforma-
tion, debt vulnerabilities, and shifting geopolitical dynamics, 
SEATINI remains steadfast in advancing Africentric alterna-
tives that place justice, inclusion, sustainability, and shared 
prosperity at the centre of economic transformation. Build-
ing on three decades of experience, the organisation will 
continue transforming knowledge into policy influence and 
policy influence into meaningful change for Africa.

MOMENTS THAT SHAPED OUR JOURNEY
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By Dr. Martin Luther Munu, 

Maastricht University, formerly 

with SEATINI Uganda

A
frica’s development 

agenda is well articu-

lated in different strat-

egies at the continen-

tal, regional, and national levels, 

all of which prioritize structural transformation. African countries 

want to transform their economies through inclusive and sus-

tainable means. Trade plays a key role in Africa’s structural trans-

formation agenda, especially by facilitating job creation, value 

chain development, and meaningful integration into the global 

economy. However, the global trading system is evolving in ways 

that make it more challenging for Africa to realize its develop-

ment agenda, which raises the question of what Africa’s response 

should be.

Since 1996, the global trading system has been shaped by World 

Trade Organization (WTO) rules, which were built on earlier de-

cades of multilateralism. These rules emphasize integrating de-

veloping and Least Developed Countries (LDCs) into the global 

trading system by enhancing market access, technical support, 

and capacity building while maintaining Special and Differential 

Treatment (SDT), as entrenched in WTO law. While multilateral-

ism provided opportunities for cooperation, it failed to address 

Africa’s development needs because it promoted greater liberal-

ization without addressing value chain development constraints 

and the market entry challenges faced by African exporters. 

Power dynamics and now geopolitical rivalries at the WTO con-

tinue to prevent Members from negotiating rules that promote 

Africa’s development, facilitate market access, and meaningfully 

increase capacity building to address Africa’s supply-side con-

straints.

Major global economic actors, such as the United States (US) 

and the European Union (EU), in response to challenges facing 

the WTO, are now prioritizing bilateral trade arrangements and, 

in some cases, less ambitious agreements, also known as “trade 

deals,” to promote their interests. These developments present a 

new challenge to Africa’s development agenda because they 

undermine the continent’s strong and collective negotiating 

Promoting Africa’s development agenda 
in the challenging global trading system

AFRICA IN A 
CHANGING WORLD

MOMENTS THAT SHAPED OUR JOURNEY



34 351 9 9 6  -  2 0 2 61 9 9 6  -  2 0 2 6

position at the WTO and expose African countries to engaging 

major economic powers bilaterally, where they have less leverage. 

Moreover, the priorities of major countries regarding capacity 

building are shifting toward geopolitical interests, such as West-

ern efforts to counter China and the Russia–Ukraine war.

Africa’s response to the emerging challenges in the global trading 

system needs to be an African-inspired, Africa-led initiative that 

promotes people-centered integration at both the regional and 

continental levels. The African Union (AU) Agenda 2063 reflects a 

collective vision of the Africa we want in terms of promoting inclu-

sive growth, sustainable development, and poverty eradication. 

African countries should go beyond such pronouncements to en-

sure that concrete steps are taken at both the policy and imple-

mentation levels to realize the ambition of the Africa we want, for 

Africans and by Africans.

Regional integration has emerged as a crucial initiative that 

can help Africa navigate the evolving global trade architecture. 

Through Regional Economic Communities (RECs) such as the 

East African Community (EAC), the Southern African Develop-

ment Community (SADC), and the Economic Community of West 

African States (ECOWAS), Africa needs to strengthen economic, 

cultural, and social relations to benefit its people. The implemen-

tation of the African Continental Free Trade Area (AfCFTA) brings 

together all the RECs to facilitate coherent trade policies that play 

a crucial role in advancing the ideals of the Africa we want on 

two fronts. First, it has the potential to integrate production and 

strengthen regional value chains in a way that facilitates inclusion. 

Second, it allows the continent to negotiate with third parties as a 

bloc, especially if a well-structured Common External Tariff (CET) is 

agreed upon and adhered to.

The aggressive efforts by developed countries to promote their 

economic interests and leverage have undermined Africa’s de-

velopment agenda. For instance, bilateral trade agreements 

such as the Economic Partnership Agreements (EPAs), as well as 

other bilateral trade agreements between countries such as the 

US, China, and Russia and individual African countries, as well as 

RECs, pose a significant threat to Africa’s development interests. 

These bilateral agreements not only balkanize the continent but 

also undermine regional integration by diminishing the role of CETs 

in protecting regional value chain development. Moreover, they 

promote friction among Africa’s regional partners, which may lead 

to regional trade wars, mirroring the current trade tensions among 

major global economic actors.

Africa needs to present a united front when engaging with its 

partners amid the current challenges facing the international 

trading system. The AfCFTA, together with all its protocols, should 

guide the negotiating positions of African countries, not only at 

the WTO but also in bilateral trade agreements. Furthermore, Af-

rican countries need to coordinate their policy and negotiating 

positions to ensure coherence between their trade policy priorities 

and other trade-related issues, especially investment and global 

financial governance. Extensive trade liberalization has been the 

priority of trade and trade-related agreements involving African 

countries, but, as experience has shown, this has not achieved 

the desired outcomes of structural transformation across the con-

tinent. In some instances, trade liberalization has instead promot-

ed deindustrialization, unfair natural resource extraction, and the 

exclusion of Africans from meaningful integration into global value 

chains. Therefore, a united front would enable African countries to 

shape global discussions and narratives in ways that better rep-

resent the continent’s interests.

A united front among African countries should form the basis for 

setting the global agenda rather than remaining reactive, which 

has largely been the case. The Global North has, for decades, 

shaped the global trade and trade-related agenda, although 

the rise of countries such as China is beginning to challenge 

this dominance. Africa, however, continues to be more reactive 

than proactive in global agenda-setting. The current challeng-

es should incentivize Africa to push for a stronger African voice in 

shaping the evolving global trade architecture, especially regard-

ing emerging issues related to critical minerals, of which Africa is a 

major supplier, digital trade, and rising geopolitical rivalries, where 

countries are seeking allies in both trade and non-trade-related 

areas.

Trade policy design and implementation at the regional and 

national levels are crucial to Africa’s structural transformation. 

Even though global challenges play an important role in shap-

ing national development outcomes, domestic policymaking is 

equally crucial. African countries need to learn from the lessons 

of extensive trade liberalization since the 1980s and respond with 

appropriate policy measures. The role of the state in promoting 

economic development should be institutionalized in national de-

velopment planning. Attracting private sector investment in some 

critical areas of industrial development is difficult, requiring state 

intervention. However, state intervention should guard against 

bureaucratic inefficiencies and corruption if it is to succeed. Fur-

thermore, government intervention should facilitate, rather than 

constrain, the growth and competitiveness of the domestic pri-

vate sector. All this calls for balanced and responsive trade and 

development policies that take Africa’s unique circumstances into 

account rather than transplanting external ideas into the conti-

nent.

At the regional and continental levels, African countries should 

pursue integration that attaches equal importance to econom-

ic needs and people’s livelihoods. While regional integration, 

through its different stages from a free trade area to a customs 

union and a common market, offers significant economic bene-

fits, ensuring that people’s livelihoods and development interests 

are met is equally important. Therefore, governments, together 

with regional and continental institutions, should create sufficient 

space for people’s participation in trade negotiations, policy de-

sign, monitoring, and implementation. Participation should go be-

yond attendance at meetings to include mechanisms that assess 

the effectiveness of stakeholder participation and its implications 

for people’s livelihoods.

In conclusion, promoting Africa’s development agenda within the 

current global trade architecture requires an innovative approach 

that advances Africa’s interests at the multilateral level while facili-

tating development-oriented frameworks at the national, region-

al, and continental levels. At the multilateral level, Africa needs to 

strengthen coordination not only to promote coherence between 

trade and trade-related policy priorities but also to ensure that 

these align with the AfCFTA agenda. Furthermore, Africa needs 

to strengthen alliances with other developing countries and LDCs 

to promote and defend their shared interests. The national and 

regional/continental agenda should be guided by the need to 

improve people’s livelihoods, thereby facilitating inclusive devel-

opment. In all these levels, the space for stakeholder participation 

in trade and trade-related policymaking needs to be expanded, 

and stakeholders’ contributions should be considered before any 

Africa needs to present a united front when engaging with its partners 
amid the current challenges facing the international trading system.

Trade policy design and implementation at 
the regional and national levels are crucial to 

Africa’s structural transformation.
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privilege profit over people.

Since its inception, SEATINI has sought 
to ensure that issues of social justice, 
environmental sustainability, labour 
rights, public health, and human rights 
occupy a central place in global trade 
debates. At a time when many inter-
national institutions focused primar-
ily on market liberalization, SEATINI 
worked alongside civil society organ-
isations across the world to broad-
en the global trade agenda beyond 
commercial interests.

As an institution shaping progressive 
trade governance, SEATINI has helped 
influence the ideas, values, and prin-
ciples that underpin trade policy at 
the global, continental, and national 
levels. Through research, advocacy, 
and strategic engagement, it has 
advanced a vision of trade that is 
equitable, inclusive, environmentally 
sustainable, and centred on human 
development.

Through policy submissions, research 
publications, and participation in fo-
rums convened by the WTO, UNCTAD, 
the United Nations, UNFCCC, the Af-
rican Union, the World Bank, IMF and 
other multilateral institutions, SEATINI 
has contributed to shaping discourse 
around fair trade and development. Its 

work has helped socialize progressive 
ideas among policymakers, negotia-
tors, civil society actors, and academic 
communities, reinforcing Africa’s voice 
in global governance.

Policy Advocacy
Beyond shaping ideas, SEATINI has 
played a significant role as a policy 
advocate. It has worked to influence 
trade and investment policies in ways 
that advance development, protect 
social rights, and strengthen Africa’s 
negotiating capacity.

Over the past three decades, SEATI-

NI has prepared policy briefs, position 
papers, and technical submissions for 
governments, regional organisations, 
and international institutions. It has 
actively participated in negotiations 
at the WTO, UNCTAD, COP climate 
conferences, and other global policy 
platforms while supporting the draft-
ing of trade agreements, treaties, and 
policy frameworks that incorporate 
pro-people provisions and human 
rights safeguards.

SEATINI has also engaged policymak-
ers through evidence-based advo-
cacy, public dialogue, policy coordi-

By Prof. Mwambutsya Ndebesa, Emeritus Chairperson and Member, SEATINI Board of Trustees

SEATINI@30: 
Strengthening Africa’s Agency 
in Global Trade Governance
agreement is reached.

Introduction
The contemporary international 
trading system has its roots in the es-
tablishment of the General Agree-

ment on Tariffs and Trade (GATT) in 
1947 and was later institutionalized 
through the creation of the World 
Trade Organization (WTO) in 1995. Built 
around the principles of trade liber-
alization, this global trade order has 
largely been shaped by institutions 
and economic interests located in the 
Global North.

Trade is far more than an econom-
ic activity; it is a powerful driver of 
devel- opment that influences 

livelihoods, indus-
trialization, 

agriculture, 
labour, 
public 
health, 
environ-
mental 
sus-

tainabil-
ity, and 

human wel-
fare. While 

advo-

cates of free trade argue that it pro-
motes economic growth and reduces 
poverty, the experience of many 
African countries tells a more complex 
story. Although trade liberalization has 
generated opportunities, it has also 
imposed significant social, economic, 
and environmental costs on African 
economies, industries, smallholder 
farmers, workers, and communities.

Nearly eight decades after the es-
tablishment of the post-war trading 
system, Africa still accounts for only 
about two per cent of global trade, a 
stark reminder that the benefits of the 
global trading system have not been 
equitably shared.

When the rules governing global trade 
were first negotiated in 1947, most Af-
rican countries remained under colo-
nial rule and therefore had no voice in 
shaping the norms, agreements, and 
institutions that continue to influence 
international commerce today. Be-
tween the 1960s and the early 1990s, 
although African states had attained 
political independence, global trade 
governance unfolded within the con-
straints of Cold War bipolarity, limiting 
opportunities for Africa to influence 
systemic reforms.

The creation of the WTO in the mid-
1990s coincided with the emergence 
of a unipolar international order dom-
inated by the United States. Since 
then, the world has gradually evolved 
into an increasingly multipolar system 

characterized by both cooperation 
and geopolitical tensions. Through-
out this period, the global financial 
and trade architecture has remained 
strongly influenced by neoliberal eco-
nomic principles promoted through in-
stitutions such as the World Bank, the 
International Monetary Fund (IMF), and 
the WTO.

Despite advocating trade liberaliza-
tion, many developed countries have 
continued to protect strategic sec-
tors through agricultural subsidies and 
other forms of state support. These 
inconsistencies have disadvantaged 
many developing countries and con-
strained Africa’s ability to compete 
fairly in global markets.

It is within this context that SEATINI 
was established in 1996. Together with 
like-minded organisations and social 
justice movements, SEATINI has con-
sistently challenged inequitable trade 
governance while promoting a peo-
ple-centred approach to develop-
ment founded on social justice, equity, 
and sustainable development.

SEATINI’s Role in Shaping 
Norms and Ideas
SEATINI was founded thirty years ago 
as a think tank and advocacy or-
ganisations committed to advanc-
ing social justice within global trade 
governance. Its central mission has 
been to strengthen Africa’s agency in 
shaping trade rules and policies while 
challenging governance systems that 
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nation, and, where necessary, public 
interest litigation. Its expertise has en-
abled it to contribute to government 
delegations participating in interna-
tional negotiations.

At the national level, in each country 
where SEATINI has a presence and 
through its partner institutions, the or-
ganization has consistently advocat-
ed for stronger protection of labour 
rights, farmers’ rights, gender equal-
ity, public health, a supportive policy 
ecosystem for agro-based MSMEs 
in particular and the private sector in 
general, trade and climate justice, and 
environmental sustainability in trade 
and investment policies.

Regionally, SEATINI has worked close-
ly with institutions including the Af-
rican Union, the African Continental 
Free Trade Area (AfCFTA) Secretariat, 
COMESA, the East African Commu-
nity (EAC), East African Legislative 
Assembly, and SADC, contributing 
to policy discussions and supporting 
governments responsible for treaty 
negotiations. It has also collaborat-
ed extensively with ministries of trade, 
parliaments, regulatory agencies, civil 
society organisations, and the media 
to raise public awareness about the 

implications of trade policy for citizens’ 
rights and livelihoods.

Capacity Building
Capacity strengthening has remained 
one of SEATINI’s defining contributions. 
The organization has trained trade 
negotiators, government officials, 
parliamentarians, journalists, civil soci-
ety organisations, students, and com-
munity leaders on trade governance, 
negotiation skills, and policy analysis. 
By strengthening technical knowledge 
and negotiation capacity, SEATINI has 
helped African policymakers engage 
more effectively in regional and inter-
national trade negotiations.

Its internship programmes have sup-
ported students from Uganda and 
abroad, while its training initiatives 
have equipped citizens with the 
knowledge required to monitor policy 
implementation, engage construc-
tively with government institutions, 
and participate meaningfully in public 
policy processes.

SEATINI has also worked closely with 
East African legislators and local gov-
ernments to enhance understanding 
of how global trade rules affect local 
economies, livelihoods, and develop-

ment outcomes.

Research remains central to these 
efforts. Through policy-oriented re-
search and dissemination of evidence, 
SEATINI has strengthened advocacy 
for fair trade policies while creating 
an informed constituency capable of 
holding governments and corpora-
tions accountable.

Coalition Building
Recognizing that meaningful poli-
cy change requires collective action, 
SEATINI has invested heavily in coali-
tion building.

Over the years, it has established ex-
tensive networks linking civil society 

organisations, academic institutions, 
policymakers, students, government 
agencies, and international partners. 
These coalitions have strengthened 
advocacy across national, regional, 
continental, and global platforms.

SEATINI has also collaborated with 
respected public leaders, including 
former presidents, prime ministers, 
parliamentarians, and other influen-
tial figures who share its commitment 
to social justice. These partnerships 
have amplified progressive ideas and 
expanded their influence within policy 
communities.

Monitoring Policy Implemen-
tation
Influencing policy is only one part of 
the governance process; implemen-
tation is equally important. SEATINI has 
therefore developed programmes to 
monitor compliance with trade agree-
ments and assess the impacts of trade 

policies on communities, workers, and 
the environment. It has documented 
instances where governments or cor-
porations fail to uphold agreed stan-
dards and has supported public inter-
est litigation where appropriate.

Through monitoring reports, evi-
dence-based assessments, and 
stakeholder engagement, SEATI-
NI continues to promote responsible 
business conduct while encouraging 
greater accountability among gov-
ernments, corporations, and interna-
tional institutions.

Building Institutional Capacity
Over three decades, SEATINI has built 
considerable institutional capacity 
founded on knowledge, technical ex-
pertise, credibility, and legitimacy.

Its influence derives from rigorous re-
search, evidence-based advocacy, 
strategic partnerships, and a strong 
reputation for intellectual leadership. 
By producing policy research, publica-
tions, and technical analyses, SEATINI 
has earned the trust of governments, 
development partners, civil society, 
and regional institutions.

Its greatest strengths remain its cogni-
tive influence, its ability to shape public 
discourse, and the credibility it has built 
through consistent engagement over 
the past thirty years.

Looking Ahead
As SEATINI marks its thirtieth anniver-
sary, its mission remains as relevant 

as ever. The organization will continue 
advocating for a global trade system 
that advances the common good 
through equitable, inclusive, and sus-
tainable development.

Looking ahead, SEATINI plans to es-
tablish a Knowledge Hub and a Poli-
cy Academy to strengthen research, 
leadership development, and policy 
engagement across Africa. These ini-
tiatives will enhance the continent’s 
capacity to influence global gover-
nance and develop the next genera-
tion of policy leaders.

SEATINI also recognizes that the future 
of trade governance extends beyond 
traditional trade negotiations. Emerg-
ing issues such as digital trade, data 
governance, artificial intelligence, 
technology, and the digital economy 
are increasingly shaping internation-
al commerce. Consequently, SEATINI 
intends to expand its work into these 
new frontiers, ensuring that Africa ac-
tively contributes to the development 
of global rules governing the technol-
ogies and markets of the future.

Thirty years after its founding, SEATINI 
remains committed to strengthening 
Africa’s voice in global trade gover-
nance, promoting social justice, and 
advancing a people-centred vision of 
development that leaves no one be-
hind.
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“The new men of Empire are the 
ones who believe in fresh starts, new 
chapters, new pages; I struggle on 
with the old story, hoping that before 
it is finished it will reveal to me why 
it was that I thought it was worth the 
trouble” J. M. Coetzee, Waiting for 
the Barbarians

The world is undergoing dy-
namic changes. At one end, 
we are witnessing the rise of 
digitalisation, Artificial intelli-

gence, the increasing calls for energy 
transition, protectionist tendencies, 
and the looming era of trillionaires. 
On the other hand, poverty, inequal-
ity, debt, unemployment, poverty-in-
duced brain drain, climate change, 
and dependence on primary com-
modities are on the rise. Indeed, al-
most five billion people globally have 
become poorer, a rate that, unless 
tackled, could mean that it will take 
230 years to end poverty globally3. 
So astonishing are the inequality lev-
els that it would take 1,200 years for a 
female worker in the health and social 
sector to earn what a CEO in the big-
gest Fortune 100 companies earns on 
average in one year4. Yet, if each of 
the five wealthiest men were to spend 
one million US dollars daily, they would 
take 476 years to exhaust their com-
bined wealth5. These are the global 
dynamics that Africa is confronted 
with.

3  Oxfam. (2024). INEQUALITY INC. How corporate power divides our world and the need for a new era of public action; https://oi-files-d8-prod.s3.eu-west-2.amazonaws.com/
s3fs-public/2024-01/Davos%202024%20Report-%20English.pdf 

4  Ibid
5  Ibid
6  AfDB. (2025). Trade Finance Program; https://www.afdb.org/en/topics-and-sectors/initiatives-partnerships/trade-finance-program 
7  African Agribusiness. (2026). Coffee Industry Worth $200 billion supporting 25 million farmers globally; https://africanagribusiness.com/coffee-industry-worth-usd200-billion-
supporting-25-million-farmers-globally/5481/ 
8  Amuge.O. (2026). The $165bn chocolate industry and Africa’s 6% problem; https://businessamlive.com/the-165bn-chocolate-industry-and-africas-6-problem/ 
9  UNECA. (2025). Tackling Illicit Financial Flows: Africa’s Path to Reparatory Justice; https://www.uneca.org/stories/tackling-illicit-financial-flows-africa%27s-path-to-reparatory-jus-
tice 
10  UNCTAD. (2025). The World Investment Report 2025; https://unctad.org/system/files/official-document/wir2025_overview_en.pdf 
11  Adeyemi. S. (2026). Africa loses nearly $90bn annually to illicit financial flows as calls to tighten mining and tax laws deepen; https://africa.businessinsider.com/local/markets/afri-
ca-loses-nearly-dollar90bn-annually-to-illicit-financial-flows-as-calls-to/3ep30sr 

Markets are not neutral. Rather, they 
are shaped by the power asymme-
tries and influence of two actors, i.e. 
the exploiter and the exploited. Af-
rica’s position in the global economy 
has always been full of contradictions 
which emerge from the extractivist re-
lations inherited by the continent since 
the pre-colonial era. While Africa’s 
share of global trade has remained 
abysmal (averaging 3%6), it supplies 
critical inputs like energy, minerals, and 
agricultural products to the rest of the 
world, leaving her trapped at the low-
er end of global value chains. For ex-
ample, despite accounting for about 
10-15% of the world’s coffee produc-
tion, Africa earns below $4 billion from 
a $200 billion global industry7. It gets 
even worse for cocoa. While the con-
tinent grows 70% of the world’s cocoa, 
it earns less than 6% of the $165 billion 

global chocolate value chain8. The 
continent also captures only about 
40% of potential resource revenues 
while losing approximately $88 billion 
annually through illicit financial flows, 
$40 billion of coming from extractive 
sectors alone9. To boost their indus-
trial base, African countries have ad-
opted measures to attract Foreign 
Direct Investment (FDI). In 2024, FDI on 
the continent shot up by 75% to reach 
$97 billion, accounting for 6% of global 
FDI10. However, the fundamental flaw 
with foreign investment in Africa is 
that, over the years, it has followed a 
pattern of extractivism and rent seek-
ing, resulting in an estimated annu-
al drain of $88.6 billion to $192 billion11 
from the continent.

A scan of the current trade landscape 
reveals that it is littered with battles 
for geopolitical hegemony, in which 
some key powers combine the abuse 
of several instruments of trade policy 
with other forms of direct coercion to 
extract concessions and secure ac-
cess to markets and key resources for 
themselves. Such countries are de-
ploying these trade distortion mea-
sures to ensure continued access to 
and/or dominance over the same 
resources and markets. African coun-
tries are among the targets of this big 
power scramble for critical mineral 
resources. In the Democratic Repub-
lic of Congo, the United States, China 
and the European Union compete 

for strategic access to cobalt and 
copper, while in Zimbabwe, Chinese 
and Western powers vie for lithium 
resources through investment, infra-
structure financing, and supply chain 
partnerships aimed at securing long-
term industrial and technological ad-
vantage. This intensifying competition 
risks perpetuating Africa’s role as a 
supplier of raw materials, constrain-
ing domestic value addition, weak-
ening policy autonomy, and limiting 
the continent’s ability to leverage its 
mineral wealth for inclusive industrial-
isation and sustainable development.

To negotiate with powerful and rich 
economies as a united front, Afri-
can countries have forged regional 
integration blocs. These are further 
strengthened by the African Conti-
nental Free Trade Area (AfCFTA), an 
ambitious initiative that aims at in-
creasing intra-African trade and in-
vestment and ultimately form an Afri-
can common market.  However, these 
initiatives are threatened by asym-
metrical free trade agreements and 
bilateral investment treaties. Of these 
are the Economic Partnership Agree-
ments (EPAs) between the European 
Union (EU) and its former colonies in 
Africa, the Caribbean and the Pacif-
ic (ACP). Under the EPA and including 
its negotiations process, Africa large-
ly adjusted itself to the negotiating 
agenda of the EU, thereby the new 
agreement reproduces the imbal-
ances at the heart of the earlier Coto-
nou Agreement. The EU is not alone. 
The numerous summits [on] Africa, fully 
sponsored by their hosts, e.g., China, 
the U.S, Japan, Russia, Italy, India, and 
recently Iran should be seen from the 
angle of fighting a geopolitical battle 
in Africa, further weakening the conti-
nent’s development policy direction.

Regarding the global financial archi-
tecture, Africa is ensnared in a system 
in which its fiscal and monetary sover-

12  Mo Ibrahim Foundation. (2023). Global Africa: Africa in the World and the World in Africa; https://mo.ibrahim.foundation/sites/default/files/2023-04/2023-facts-figures-global-
africa.pdf 

13  Ibid
14  AfSDJN, (2023). (2023, October 13). AfSDJN Statement: IMF Quota Reforms: Is the appointment of a Third Executive Director for Sub-Saharan Africa a game changer? https://www.
afronomicslaw.org/category/african-sovereign-debt-justice-network-afsdjn/afsdjn-statement-imf-quota-reforms 
15  Mo Ibrahim Foundation. (2023). Global Africa: Africa in the World and the World in Africa; https://mo.ibrahim.foundation/sites/default/files/2023-04/2023-facts-figures-global-
africa.pdf 

eignty is compromised. For example, 
what is even more perplexing is that 
while Africa’s total debt stock in 2023 
was at $1.8 trillion (just 2.0% of global 
public debt and lower than that of 
Germany’s $2.9 trillion), eight of the 
nine countries that the IMF listed as 
being in ‘debt-distress’ are African12. 
Moreover, Africa’s public debts are 
mainly held by non-African lenders 
and in foreign currencies, yet indus-
trialised countries usually borrow in 
their own currencies, e.g., 98% of public 
debt in the UK, China, the U.S., Can-
ada and the EU is in their respective 
local currencies13. This makes debt 
harder to restructure or refinance and 
perpetuates exchange rate risks. The 
rigged global financial architecture is 

further evidenced by the IMF Voting 
quota system, whereby the entire Af-
rican continent, with 55 countries and 
a population of over 1.4 billion, has 
just 6.47% voting rights compared to 
the United States, which holds 16.5% 
voting power14, and Germany, with a 
population of 83 million and 5.31% vot-
ing power15. These power asymmetries 
constrain Africa’s influence over IMF 
decision-making and the allocation 
of Special Drawing Rights (SDRs), re-
sulting in disproportionately small SDR 
distributions despite the continent’s 
significant development financing 

needs and increasing reliance on ex-
pensive external borrowing.

Finally, while digitalisation is reshap-
ing the global system, for Africa, it also 
carries the risk of digital colonialism, 
where value, data, and power are ex-
tracted by dominant technology firms 
and states. Much of the continent’s 
digital infrastructure, cloud services, 
platforms, and algorithms is con-
trolled by a few global corporations, 
limiting local ownership and regula-
tory autonomy. African data is often 
harvested, monetised, and processed 
outside the continent, reinforcing de-
pendency in the digital economy. This 
asymmetry constrains industrialisa-
tion, weakens data sovereignty, and 
locks African economies into low-val-
ue roles as data providers rather than 
innovators, unless stronger regional 
regulation and digital industrial poli-
cies are developed.

The question, therefore, is not whether 
the world is changing; it is whether Af-
rica will shape that change or merely 
endure it. History offers little comfort to 
nations that mistake participation for 
influence or access for power. With-
out organised, evidence-based ad-
vocacy, the language of partnership 
will continue to conceal relationships 
of dependency, and the rhetoric of 
reform will legitimise an increasing-
ly unequal order. This is precisely why 
organisations such as SEATINI matter. 
They are not simply policy institutions; 
they are custodians of Africa’s intel-
lectual sovereignty, exposing structur-
al injustices, defending policy space, 
and ensuring that the continent en-
gages the global economy not as a 
passive recipient of rules, but as an 
architect of a fairer international order. 
The struggle, therefore, is not merely 
for better trade or finance, but for the 
restoration of agency, dignity, and the 
sovereign right to determine Africa’s 
own development trajectory.  

Africa in a Changing World: Why 
Organisations like SEATINI Matter

The question, therefore, 
is not whether the 

world is changing; it 
is whether Africa will 

shape that change or 
merely endure it. History 

offers little comfort to 
nations that mistake 

participation for 
influence or access for 

power.

Dr. Africa Kiiza, Pan-African Advocacy and Policy Lead, Christian Aid, formerly of SEATINI
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By Jane Nalunga, Executive Director, 
SEATINI

‘‘As debates on WTO reform, green 
industrial policy, and climate-relat-
ed trade governance intensify, Africa 
has an opportunity to reshape the 
global conversation fundamentally. 
The objective should be the transfor-
mation of Africa’s position within the 
global economy.’’

The relationship between trade 
and climate change has be-
come one of the defining geo-
political and economic ques-

tions of the 21st century. What was 
once treated primarily as an environ-
mental concern now sits at the centre 
of debates on industrial policy, energy 
transitions, investment governance, 
technological competition, and the 
legitimacy of the multilateral trading 
system. For Africa, this intersection is 
neither abstract nor peripheral. It is 
deeply material, profoundly political, 
and increasingly existential.

Africa stands at a historic crossroads. 
The continent is amongst the most 
vulnerable to climate shocks despite 
contributing the least to cumulative 
global greenhouse gas emissions. 
Droughts, floods, desertification, bio-
diversity loss, and food insecurity are 
already undermining livelihoods, dis-
rupting trade flows, and placing im-
mense pressure on fragile develop-
ment gains. At the same time, Africa 
has become strategically central to 
the global green transition owing to its 
vast reserves of critical minerals, sig-
nificant renewable energy potential, 

and youthful labour force. The conti-
nent once positioned at the margins 
of industrial capitalism now occupies 
a central place in the emerging archi-
tecture of low-carbon production.

The continent once positioned at 
the margins of industrial capitalism 
now occupies a central place in the 
emerging architecture of low-carbon 
production.

Yet this strategic importance conceals 
a deeper contradiction. The emerging 
green economy risks reproducing the 
same structural inequalities that have 
historically constrained Africa’s de-
velopment. While the language has 
shifted from fossil fuels to decarbon-
ization, from extraction to sustainabili-
ty, and from globalization to resilience, 
the underlying structures of unequal 
exchange remain largely intact. There 
is a growing danger that Africa will 
once again be confined to the role of 
supplier of raw materials, while value 
addition, technological innovation, 
intellectual property ownership, and 
high-value manufacturing remain 
concentrated elsewhere.

This is the central tension shaping 
contemporary debates on trade and 
sustainability: will climate governance 
facilitate structural transformation in 
Africa, or will it merely repackage old-
er hierarchies within a new regulatory 
vocabulary?

In recent years, major economies have 
revived industrial policy with notable 
force. The United States, the European 
Union, and other advanced econo-
mies are deploying subsidies, strate-
gic investment instruments, carbon 
regulations, and supply chain controls 
to secure green transitions and geo-
political resilience. Instruments such 
as carbon border adjustment mech-
anisms, deforestation-linked import 
restrictions, and sustainability due 
diligence frameworks reflect a deci-
sive shift away from earlier neoliberal 
assumptions that discouraged state 
intervention.

However, this resurgence of industrial 
policy is uneven. Developing coun-
tries were historically discouraged 
from deploying similar tools such as 
subsidies, local content requirements, 
and export taxes on the grounds that 
they distort markets. Today, the same 
instruments are widely used by ad-
vanced economies to protect strate-
gic industries and accelerate decar-
bonization. This asymmetry exposes 
a profound credibility gap within the 
global trading system: the rules his-
torically imposed upon developing 
countries differ markedly from the 
practices now embraced by devel-
oped economies.

Africa cannot afford to remain pas-
sive in this transition debate. The 
continent’s challenge is not merely to 
participate in green value chains, but 
to shape them in ways that enable 
industrialization, economic diversifi-
cation, and technological upgrading. 
Trade policy, climate policy, and in-
dustrial policy can no longer be ap-
proached in a silo manner; they now 
constitute an integrated domain of 
economic sovereignty and develop-
mental agency.

Climate-related trade measures il-
lustrate this tension clearly. While en-
vironmental governance is necessary 
to address the climate crisis, many 
emerging instruments also function 
as market-access conditions. Car-
bon adjustment mechanisms, sup-
ply-chain due diligence regimes, and 
sustainability standards may pursue 
legitimate environmental objectives, 
yet they also redistribute adjustment 
costs and reshape comparative ad-
vantage across the global economy.

Will climate governance facilitate 
structural transformation in Africa, or 
will it merely repackage older hierar-
chies within a new regulatory vocab-
ulary?

For African countries, the concern is 
not the principle of environmental 
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regulation, but the manner in which 
such measures are designed and im-
plemented. When rules are developed 
unilaterally and imposed without early 
consultation, developing countries are 
compelled to adapt ex post rather 
than participate in shaping outcomes 
ex ante. This raises not only substan-
tive concerns, but also procedural 
questions of fairness and inclusion.

African policymakers therefore must 
emphasize the importance of ear-
ly-stage consultation, transparency, 
and structured dialogue in the formu-
lation of climate-related trade mea-
sures. Without such mechanisms, sus-
tainability governance risks becoming 
a form of exclusion rather than co-
operation. For exporters, particularly 
smallholder farmers, micro, small, and 
medium-sized enterprises (MSMEs), 
and emerging manufacturers, com-
pliance with complex traceability and 
carbon-accounting requirements can 
be both costly and technically bur-
densome in the absence of adequate 
support.

This is not opposition to sustainabil-
ity. African economies are amongst 
the strongest advocates for climate 
action precisely because they expe-
rience its impacts most acutely. The 
concern is that environmental stan-
dards are increasingly externalized 
through regulatory frameworks that 
insufficiently account for varying levels 
of development, institutional capacity, 

and historical responsibility.

Without flexibility, transitional sup-
port, and technical assistance, such 
measures risk excluding vulnerable 
producers from global markets while 
reinforcing the market power of large 
multinational firms capable of ab-
sorbing compliance costs. Sustain-
ability, in its current form could thus 
inadvertently reinforce concentration 
rather than inclusion.

This is why the principle of common 
but differentiated responsibilities re-
mains indispensable in trade and 
climate governance. Climate justice 
cannot be divorced from historical 
responsibility, unequal development 
trajectories, and asymmetries in pro-
ductive capacity. Expecting identi-
cal obligations across vastly different 
economies risks undermining both eq-
uity and effectiveness.

Africa’s demand for policy space is not 
a rejection of sustainability. It is a de-
mand for a just and development-ori-
ented transition.

For Africa, the question of policy space 
is therefore central. Industrialization 
and climate resilience are not com-
peting objectives; they are mutually 
reinforcing imperatives. Achieving both 
requires the ability to deploy targeted 
subsidies, infant industry protection, 
local content policies, strategic pro-
curement, and regional value chain 

development. Without these instru-
ments, Africa risks remaining locked 
into commodity dependence.

The fragmentation of the global trad-
ing system further complicates this 
landscape. Geopolitical rivalry, subsidy 
races, and unilateral trade measures 
are weakening the multilateral frame-
work that once provided predictability 
and stability. The World Trade Organi-
zation (WTO), whilst still important, now 
faces increasing questions regarding 
its relevance and capacity to manage 
emerging trade–climate tensions.

In this fragmented global economy, 
smaller economies are particularly 
vulnerable to marginalization. De-
cision-making is increasingly shift-
ing towards bilateral and plurilateral 
arrangements dominated by major 
powers. This trend risks excluding Af-
rican voices at precisely the moment 
when global rules governing green in-
dustrialization are being rewritten.

A development-centred reform of the 
multilateral system is therefore essen-
tial. Sustainability must not become 
a mechanism through which indus-
trial policy space is preserved for ad-
vanced economies while constrained 
for developing countries. Instead, 
trade rules must explicitly support 
structural transformation, diversifica-
tion, and inclusive development.

On the other hand, regional integra-

tion offers one of the most significant 
opportunities for Africa to strengthen 
its position. The African Continental 
Free Trade Area (AfCFTA) provides a 
framework for expanding intra-Af-
rican trade, building regional value 
chains, and reducing dependence 
on raw commodity exports. If effec-
tively implemented, it could serve as a 
platform for regional industrial coordi-
nation and green economic transfor-
mation.

Trade policy, climate policy, and in-
dustrial policy can no longer be ap-
proached in a silo manner; they now 
constitute an integrated domain of 
economic sovereignty and develop-
mental agency.

However, this potential is not auto-
matic. Persistent infrastructure gaps, 
energy constraints, fragmented reg-
ulatory systems, and limited produc-
tive capacities continue to undermine 
competitiveness. More importantly, 
there remains insufficient alignment 
between trade policy, climate com-
mitments, and industrial development 
strategies. National development 
plans, nationally determined contri-
butions, and AfCFTA implementa-
tion frameworks must increasingly be 
treated as interconnected pillars of 
a broader structural transformation 
agenda.

Africa’s role in the global energy tran-
sition must also be governed by prin-
ciples of equity and economic sov-
ereignty. The global rush for critical 
minerals must not become a twen-
ty-first-century iteration of extractive 
colonialism justified in the language 
of decarbonization. Responsible min-
ing, environmental stewardship, local 
community participation, and do-
mestic value addition are not periph-

eral concerns; they are central condi-
tions for a just transition.

At the same time, the rise of mar-
ket-based climate mechanisms risks 
commodifying African ecosystems 
without adequately safeguarding 
local livelihoods and land rights. Car-
bon offset schemes, large-scale land 
acquisitions, and speculative green 
investments can generate new forms 
of dispossession where governance 
frameworks are weak. Climate action 
cannot be pursued through models 
that externalize environmental costs 
while concentrating economic gains 
elsewhere.

In essence, the relationship between 
trade and climate change is not 
merely about reconciling economic 
growth with environmental protec-
tion. It is fundamentally about power, 
development, and the future orga-
nization of the global economy. The 
transition to sustainability will inevita-
bly produce winners and losers. The 
critical political question will largely 
depend on whether the multilateral 
trading system will accommodate this 
reality.

A truly inclusive global trade regime 
must recognize that sustainability and 
development are not competing ob-
jectives for Africa; they are mutually 
interdependent.

The future legitimacy of the multilat-
eral trading system will depend sig-
nificantly on its ability to accommo-
date this reality. A truly inclusive global 
trade regime must recognize that sus-
tainability and development are not 
competing objectives for Africa; they 
are mutually interdependent. Climate 
action that undermines industrializa-
tion, constrains policy autonomy, or 
entrenches commodity dependence 

cannot deliver genuine sustainability. 
Nor can global decarbonization suc-
ceed if entire regions remain structur-
ally marginalized from green industrial 
development.

Africa’s demand for policy space is 
therefore not a rejection of sustain-
ability. It is a demand for a just and 
development-oriented transition. 
The continent is not seeking exemp-
tion from climate responsibility; rath-
er, it is insisting that the global green 
economy must not replicate historical 
patterns of extraction, exclusion, and 
unequal exchange under a more en-
vironmentally conscious vocabulary.

As debates on WTO reform, green 
industrial policy, and climate-related 
trade governance intensify, Africa has 
an opportunity to reshape the glob-
al conversation fundamentally. The 
objective should not be limited to im-
proved market access, but the trans-
formation of Africa’s position within the 
global economy. This requires moving 
beyond a narrow trade paradigm 
focused on compliance and export 
dependence towards a broader vi-
sion grounded in industrial sovereign-
ty, regional integration, technological 
capability, and social justice.

The green transition will only be truly 
sustainable if it is also equitable. Any-
thing less risks reproducing historical 
inequalities beneath the rhetoric of 
climate ambition.

This article was published by TESS 
as part of a Synergies series on Afri-
can trade and sustainability priorities 
and interests. Any views and opinions 
expressed are those of the author(s) 
and do not necessarily reflect those 
of TESS or any of its partner organiza-
tions or funders.

The green transition will only be truly sustainable if it is also 
equitable. Anything less risks reproducing historical inequalities 

beneath the rhetoric of climate ambition.
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By Percy F. Makombe

There are institutions that provide 
answers. There are fewer that 
teach societies how to ask the 
right questions. For three decades, 

the Southern and Eastern Africa Trade 
Information and Negotiations Institute 
(SEATINI) has belonged firmly to the latter 
tradition.

Long before industrial policy returned to 
fashion, before the COVID-19 pandemic 
exposed the inequities embedded in the 
global intellectual property regime, before 
Europe rediscovered the virtues of state in-
tervention in energy and water, and before 
“economic sovereignty” became respect-
able political language once again, SEAT-
INI was asking uncomfortable questions. 
Who writes the rules of global trade? Who 
benefits from them? Why does Africa con-
tinue to export raw materials while import-
ing poverty? What does development 
mean if it leaves nations without the policy 
space to determine their own futures?

At the centre of that questioning stood 
Professor Yash Tandon. I first met Yash 
when he recruited me to join SEATINI as 
Programme Officer and Editor of the 
SEATINI Bulletin in 2003. Later, I had the 
privilege of serving as Deputy Director. 
Looking back, I realise that working with 

Yash was less an employment than an 
education.

Every edition of the Bulletin became an 
intellectual exercise. Every policy paper 
invited deeper interrogation. Meetings 
rarely remained confined to the business 
at hand. A discussion on the next WTO 
negotiating text could effortlessly move 
to Frantz Fanon, Kwame Nkrumah, Julius 
Nyerere or Samir Amin. One quickly learnt 
that behind every statistic lay a history, 
behind every trade agreement an ideol-
ogy, and behind every policy prescription 
an assumption that deserved to be ques-
tioned.

That was perhaps Yash’s greatest gift, not 

simply providing answers but cultivating 
a discipline of critical inquiry. His writings 
reveal a remarkable consistency over the 
decades. Whether challenging structural 
adjustment programmes, exposing the 
limitations of aid, critiquing what he called 
“kleptocratic capitalism,” or questioning 
the orthodoxy of free markets, Yash per-
sistently redirected attention from symp-
toms to structures. He insisted that Africa’s 
predicament could not be understood 
merely through the language of efficien-
cy, governance or corruption. It had to be 
understood through the political economy 
of power, sovereignty and history. Those 

ideas shaped SEATINI.

Founded in 1996 in the aftermath of the 
WTO Singapore Ministerial Conference, 
SEATINI emerged from the recognition 
that African countries entered complex 
global trade negotiations with limited 
technical and institutional support. SEAT-

INI sought to support and partner with 
African governments, parliamentarians, 
and civil society organisations not merely 
to participate in negotiations but to shape 
them.

Those were extraordinary years. The Uru-
guay Round had fundamentally altered 
the architecture of global trade. Agricul-
ture, investment, services and intellectual 
property were no longer simply technical 
subjects; they had become defining ques-
tions about development itself. Through 
painstaking research, policy engage-
ment and quiet diplomacy, SEATINI part-
nered with African negotiators to develop 
common positions on issues ranging from 
agricultural trade to the Trade-Related 
Aspects of Intellectual Property Rights 
(TRIPS), always insisting that Africa re-
quired policy space to pursue its own de-
velopment priorities.

At the time, many regarded these con-
cerns as ideological or even unrealistic. 
History has been unusually kind to SEAT-
INI’s questions. The COVID-19 pandemic 
painfully demonstrated why the debate 
over TRIPS was never an abstract legal ar-
gument. When wealthy countries secured 
vaccines for their own populations while 
much of Africa waited, the unequal archi-
tecture of intellectual property became a 
matter not of commerce but of life itself. 
What SEATINI had argued for years, that 
knowledge should serve humanity rather 
than monopolies suddenly became pain-
fully self-evident.

The same may now be said about the role 
of the state. Across Europe, governments 
that once championed privatization with 
gusto have rediscovered the necessity 
of public intervention in strategic sectors 
such as energy and water. Britain itself is 
again debating questions that SEATINI 
had raised decades earlier: should essen-
tial public goods be governed solely by 
markets? Can societies surrender strategic 
sectors to private interests without sacri-

ficing public welfare?

Again, history has returned to questions 
that Yash encouraged us to ask long 
ago. Yet reducing Yash to an economist 
or trade negotiator would miss the larger 
point. He is, above all, a public intellectu-
al in the finest Pan-African tradition. Like 
Fanon, Walter Rodney and Dani Wadada 
Nabudere—about whom he has written 
with deep admiration he believes that 
ideas matter because they shape insti-
tutions, and institutions ultimately shape 
the possibilities of freedom. His scholarship 
has never sought academic prestige for its 
own sake. It is scholarship in the service of 
liberation.

That spirit remains embedded within 
SEATINI. Today, the organisation’s work 
extends beyond trade into taxation, in-
vestment policy, climate justice, regional 
integration and sustainable development. 
Yet its essential purpose remains un-
changed: strengthening Africa’s capacity 
to define its own development trajectory 
through evidence-based research, policy 
engagement and Africentric alternatives. 
The launch of the new Strategic Plan, the 
Africentric Trade and Development Poli-
cy Academy and, most fittingly, the Yash 
Tandon Trade and Development Knowl-
edge Hub represents not merely institu-
tional expansion but the continuation of 
an intellectual tradition.

The choice of a “Knowledge Hub” could 
not be more appropriate. Knowledge, as 
Yash constantly reminded us, is different 
from information. Information is abundant. 
Knowledge demands critical reflection, 
historical understanding and intellectual 
independence. Africa has never lacked 
information; what it has often lacked are 
institutions capable of producing ideas 
rooted in its own historical experience and 
developmental aspirations. That is pre-
cisely the role the Knowledge Hub is now 
called upon to play.

Thirty years is therefore more than an an-
niversary. It is a moment for reflection. The 
world that produced SEATINI has changed 
profoundly. New geopolitical powers have 
emerged. Global supply chains are being 
reconfigured. Climate change, artificial in-
telligence and digital trade are reshaping 
development. Yet the central question re-
mains remarkably familiar: how does Africa 
engage the world without surrendering its 
sovereignty?

There can be no better tribute to Yash 
Tandon than ensuring that future gen-
erations continue asking precisely those 
difficult questions. As one of the many 
who had the privilege of working under 
his leadership, I remain grateful not only for 
the opportunities he gave me but for the 
intellectual discipline he instilled in all of us. 
He taught us that policy without history is 
shallow, economics without ethics is dan-
gerous, and development without dignity 
is not development at all.

That lesson remains SEATINI’s enduring in-
heritance.

As Fanon reminded us:

“Africa shall be free. Yes, but it must get to 
work, it must not lose sight of its own uni-
ty... Africa will not be free through the me-
chanical development of material forces, 
but it is the hand of the African and his 
brain that will set into motion and imple-
ment the dialectics of the liberation of the 
continent.”

Thirty years on, SEATINI continues that 
work. And in doing so, it keeps alive the 
questioning mind of its founder and the 
enduring conviction that Africa’s future will 
ultimately be written by Africans them-
selves.

*Makombe is a former editor of the SEATINI 
Bulletin as well as former deputy director 
at SEATINI, Zimbabwe Office.

Always Questioning: Yash Tandon, SEATINI and Africa’s Unfinished Journey
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H
e poured everything he had into the unfinished 

struggle for its genuine independence: 

his time, intellect, energy, finances, re-

lationships, and, at times, even the 

logistics of armed resistance. His life’s work was 

never simply about ending colonial rule; it was 

about securing true autonomy and responsibil-

ity to Uganda’s people.

For us, this meant that home was never simply a 

family home—it was a political home.

Some of my earliest memories are of fleeing our house in Makere-

re, Kampala, in the middle of the night because Idi Amin’s soldiers 

had come looking for him. Later, in Nairobi, our home became a 

storage point for military blankets and food supplies destined for 

resistance fighters across Uganda. In Dar es Salaam, where both 

my parents taught at the university—my fa-

ther in economics and my mother, Mary Ol-

ivia Tandon, in law—our house in Chuo Kikuu 

was a place of constant political discussion. 

Friends and comrades such as Dan Nabud-

ere, Omwoni Ojwok and Edward Rugumayo 

were regular visitors, and politics was woven 

into the fabric of everyday life.

Those years in Tanzania coincided with my own political awaken-

ing. Growing up under Mwalimu Julius Nyerere’s vision of Ujamaa, 

I learned that ideas were never abstract; they carried conse-

quences, responsibilities, and commitments.

One memory to share is in 2001, after returning from the Fourth 

WTO Ministerial Conference in Doha, my father came home un-

usually subdued and exhausted. He spoke of a global gover-

nance system so fundamentally stacked against African countries 

that the language of “negotiation” itself had become a mockery. 

There was no genuine negotiation, he said—only a sophisticated 

chokehold exercised through unequal power. Yet after the disap-

pointment, he picked himself up once again. His response was not 

resignation but renewed determination to build solidarity across 

the Global South. That conviction lay at the heart of his decision 

to establish SEATINI.
16	  Former Minister of Foreign Affairs and International Trade of Zimbabwe

He was equally committed to the next generation. I have 

his lecture notes from the University of Dar es Salaam. 

They remind me why, when my parents later moved 

to newly independent Zimbabwe at the invitation 

of Professor Nathan Shamuyarira16, he had to 

promise not to teach at the university. His lectures 

were never simply lectures; they inspired political 

consciousness. Teaching, for him, was itself an act 

of activism. And so, he joined my mother in running 

learning workshops in the rural areas of Zimbabwe.

By now it may be clear that ours has been an exile family.

Over four decades, we were expelled from Uganda, Kenya, Tan-

zania, and eventually Zimbabwe. Each move demanded that our 

family begin again, carrying little more than our convictions. In 

Zimbabwe, my mother made an extraordinary sacrifice. She set 

aside her own distinguished legal career and 

devoted herself entirely to supporting my fa-

ther’s decision to establish yet another institu-

tion—this time dedicated to trade justice. Her 

contribution, like that of so many partners of 

political activists, was largely invisible but ab-

solutely indispensable.

There is little more I can add.

People rarely understand the true cost that political conviction ex-

acts on a family. They see the speeches, the books, the institutions, 

and the public life. They seldom see the insecurity, the displace-

ment, the uncertainty, or the quiet sacrifices made by those who 

stand behind the public figure. Were it not for my brother’s stead-

fast care and commitment, my father might well have ended his 

life forgotten, with little tangible recognition of what he had given.

It is a sobering reality. Yet, despite everything, the struggle con-

tinues.

Aluta continua.

Ms. Nidhi Tandon 

Personal Reflection 
on Yash Tandon

Our father’s first love 
has always been his 
country—Uganda.
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O
n the occasion of the SEATINI@30 Cele-

bration (1996–2026) and the Launch 

of the SEATINI Strategic Plan 

(2026–2030) and the Yash Tan-

don Trade and Development Knowledge 

Hub, Serena Hotel, Kampala — Wednesday, 

29th July 2026. 

I write as an early collaborator with SEATINI as 

part of the Equator School of critical thinkers led 

by Erik Reinert and Yash Tandon at the time and 

involved scholars like Mario Cimoli, Jan Kregel and 

Annalisa Primi. My reflections are as a fellow traveler in the 

Global South’s enduring work to think for ourselves about trade, 

development, and the terms on which our economies engage the 

world — an agenda that SEATINI has embodied with rare consis-

tency and dedication over the last three decades.

SEATINI was born of a simple but bold premise: that African econ-

omists, social scientists and policymakers could not simply be 

trained to comply with rules written elsewhere; they had to build 

the independent analytical capacity to question those rules, to 

negotiate from a position of knowledge rather than dependency, 

and to imagine alternatives grounded in strategic developmental 

realities. Under the founding leadership of Yash Tandon, the Insti-

tute did not treat trade policy as a technical endeavour. It insisted 

that trade policy is political economy — that market access, tariff 

schedules, investment treaties, and intellectual property regimes 

are never neutral.

Three decades on, SEATINI’s contribution can be 

measured in the negotiators it has trained, the 

research it has produced, and the policy de-

bates in East Africa and beyond that it has 

shaped. But its deeper contribution, to my 

mind, is one of intellectual posture, policy sov-

ereignty

 and cultural confidence: it has kept alive, in a re-

gion and an era where the pressure to conform to 

prevailing orthodoxy is immense, the discipline of critical 

and independent thought.

This matters profoundly for postcolonial societies. Economic de-

velopment and trade policy in the Global South are too often re-

ceived as technocratic packages — “best practice,” “reform,” “lib-

eralisation” — presented as though they were free of history and 

interest. Institutions like SEATINI remind us that the postcolonial 

economy was shaped by specific historical relations of extraction 

and dependency, and that genuine development requires the 

freedom to interrogate inherited models rather than simply ad-

minister them. Critical thought is not an academic luxury here; it is 

a precondition for policy sovereignty and development in its true 

sense. Without institutions willing to ask uncomfortable questions 

of both external prescriptions and domestic elites, developing 

countries risk trading one form of dependency for another — intel-

lectual dependency compounding economic dependency.

The launch of the SEATINI Strategic Plan (2026–2030) alongside 

the Yash Tandon Trade and Development Knowledge Hub is 

therefore a fitting way to mark this anniversary. It signals continu-

ity of mission into a new and turbulent period — one shaped by 

AfCFTA implementation, digital trade rules, climate-linked trade 

measures, and a shifting multipolar and multilateral order while 

institutionalizing the intellectual legacy that made SEATINI distinc-

tive in the first place: the conviction that the Global South must 

generate its own knowledge, on its own terms, if it is to negotiate 

better outcomes for its people and for the sustainable develop-

ment of the planet.

From the vantage point of the Caribbean, where similar questions 

of trade justice, regional integration, and policy space animate 

our own small island developing states, I recognise in SEATINI’s 

journey a shared Global South project. The specific instruments 

differ in magnitude but the underlying imperative is the same: that 

development cannot be outsourced to received wisdom, and 

that critical, independent, locally-rooted scholarship is itself a vital 

expression of cultural confidence and self-determined develop-

ment.

Congratulations to SEATINI, its Executive Director Jane Nalunga, 

staff, and its wide network of partners on thirty years of solid work. 

May the next chapter be bigger and brighter.

Dr. Keith Nurse

Thinking for Ourselves: 
SEATINI’s Three Decades of 
Advancing Global South 
Perspectives on Trade and 
Development
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As SEATINI commemorates thirty years 

of advancing equitable approaches to 

trade, investment and development, it is 

fitting to reflect on the vision and intellec-

tual influence of its founder, Professor Yash 

Tandon. SEATINI’s story is, in many ways, 

inseparable from Yash’s commitment to 

challenging conventional wisdom and 

encouraging Africans to think critically 

about the policies that shape the conti-

nent’s future.

Over the years, I have found Yash to be 

one of Africa’s most provocative and en-

gaging public intellectuals. He is not a 

writer who seeks comfort in consensus. 

Rather, he has consistently questioned 

prevailing orthodoxies and challenged 

assumptions that many policymakers, 

development practitioners and econo-

mists have taken for granted. Whether 

one agrees with all his arguments or not, 

it is difficult to read his work without being 

compelled to think more deeply about 

the underlying political economy of de-

velopment.

Two of his books in particular stand out for 

me: “Trade is War: The West’s War Against 

the World” (2015) and “Ending Aid De-

pendence” (2008). At the time they were 

published, both were regarded by many 

as controversial. Yet looking at develop-

ments today, one is struck by how relevant 

many of their central themes remain.

Consider “Trade is War”. The title itself 

was deliberately provocative. At a time 

when the dominant narrative empha-

sised the benefits of liberalisation and a 

rules-based global trading system, Yash 

challenged the notion that trade could 

be understood as a purely technical or as 

a neutral process. He argued that trade 

relations are also shaped by power, in-

terests and unequal bargaining positions. 

Many economists were uncomfortable 

with this framing. Yet the world we inhabit 

today appears far removed from the as-

sumptions that dominated trade discus-

sions when the book was published.

The multilateral trading system, particu-

larly the World Trade Organization, fac-

es profound challenges. Trade disputes 

increasingly reflect geopolitical rivalries. 

Industrial policy has returned as a cen-

tral feature of economic strategy. Major 

powers openly use tariffs, subsidies, ex-

port controls and investment restrictions 

in pursuit of national objectives. The very 

fact that mainstream economists and 

commentators now speak openly about 

trade wars illustrates how much the de-

bate has shifted (Soumaya and Brown, 

2026). What was once regarded as an 

unusually confrontational interpretation of 

international trade now appears remark-

ably prescient.

This does not mean 

that Yash was nec-

essarily right about 

everything. But 

he did recognise 

something import-

ant: countries can-

not afford to treat 

trade as if it exists independently of pow-

er. For African countries especially, trade 

policy must be approached strategically, 

with a clear understanding of national 

and regional interests. In today’s uncertain 

trading environment, the African Conti-

nental Free Trade Area offers one of the 

continent’s most promising opportunities 

to strengthen collective bargaining pow-

er, build regional value chains and create 

greater economic resilience. As other re-

gions increasingly pursue their interests 

with confidence and determination, Afri-

ca must do the same.

A similar observation can be made 

about “Ending Aid Dependence”. When 

the book appeared, much of the devel-

opment discourse focused on improv-

ing aid effectiveness and increasing aid 

flows. Yash posed a more fundamental 

question: what are the long-term conse-

quences of dependence? He challenged 

policymakers to think about sovereignty, 

accountability and the perverse incen-

tives often created by external financ-

ing. At the time, these arguments often 

seemed uncomfortable, particularly in 

countries where aid played a significant 

role in supporting public services.

Today, however, the debate has acquired 

renewed urgency. Significant reductions 

in official development assistance have 

exposed the vulnerability of countries that 

remain heavily dependent on external 

support. Many governments across Africa 

have faced difficult fiscal choices as do-

nor priorities shift and resources decline 

(UNECA, 2026). In some cases, essential 

sectors such as health have come under 

severe pressure. Questions surrounding 

conditionalities, policy autonomy and 

ownership have once again moved to the 

forefront of development discussions.

What Yash recognised early on was that 

development cannot be sustainably 

built on dependence, regardless of how 

well-intentioned external support may 

be. Strong development outcomes ulti-

mately require domestic capability, do-

mestic resource mobilisation and national 

accountability. These ideas have become 

increasingly important as African coun-

tries seek to navigate a rapidly changing 

international environment.

For me, this captures one of Yash’s most 

important contributions. He has consis-

tently encouraged Africans to examine 

conventional policy prescriptions criti-

cally and to ask difficult questions about 

whose interests they serve. He reminds us 

that development is not simply a tech-

nical exercise. It is fundamentally about 

agency, sovereignty and the ability of so-

cieties to define their own priorities.

This spirit has been at the heart of SEAT-

INI’s work for three decades. Through its 

research, advocacy, policy engagement 

and capacity building, the organisation 

has created space for independent Af-

rican voices in debates on trade, invest-

ment, taxation and development. At a 

time when global economic governance 

is becoming more fragmented and un-

certain, that role remains as important as 

ever.
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Yash Tandon, SEATINI 
and the Courage to 
Think Differently

In his book “Trade is War”, Tandon argued that trade is never neutral—it 
is shaped by power, interests, and unequal bargaining positions. Mold 

notes that this “confrontational” interpretation now appears “remarkably 
prescient” in today’s era of trade wars and geopolitical rivalry.
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On behalf of Bread for the World, we 
warmly congratulate the Southern 
and Eastern Africa Trade Information 
and Negotiations Institute (SEATINI) 
on its 30th anniversary. For three de-
cades, SEATINI has been a strong and 
persistent voice for equitable trade, 
fiscal and investment policies in Afri-
ca. It has combined sound research 
and policy expertise with advocacy, 
alliance-building and the empower-
ment of those whose lives are direct-
ly affected by economic policies but 
whose voices are too often absent 
from the negotiating table.

The relationship between SEATINI and 
Bread for the World has its roots in a 
shared struggle for fairer relations be-
tween Africa and Europe. Long before 
our project-based cooperation be-
gan, our paths crossed in the cam-
paign against the Economic Partner-
ship Agreements, or EPAs, between 
the European Union and African, Ca-
ribbean and Pacific countries.

Both SEATINI and Bread for the World, 
together with many civil society part-
ners in Africa and Europe, critically ac-
companied the EPA negotiations. We 
shared the concern that agreements 
officially presented as partnerships 
between equals could further en-
trench profound economic imbalanc-
es. Reciprocal market opening be-

tween economies with vastly different 
levels of industrialization and com-
petitiveness threatened local and 
regional markets, smallholder agricul-
ture, food security and the prospects 
for African industrial development.

SEATINI played a crucial role in ana-
lysing the complex provisions of the 
agreements and translating them 
into their potential consequences for 
people’s lives. It strengthened the ca-
pacity of African civil society organ-
isations, parliamentarians, negotia-
tors, farmers’ organisations and other 
stakeholders to participate in the de-
bates. Just as importantly, SEATINI 
consistently advocated for region-
al integration and warned against 
trade arrangements that could divide 
existing African regional blocs.

This shared engagement against the 
EPAs brought SEATINI and Bread for 
the World closer together. It was not 
simply opposition to a particular set of 
agreements. It was rooted in a com-
mon understanding that trade must 
serve people and sustainable devel-
opment, not the other way around. 
Trade policy cannot be separated 
from human rights, food sovereignty, 
gender justice, environmental pro-
tection and the right of African coun-
tries to define their own development 
pathways.

Over time, the issues have evolved, 
but many of the fundamental ques-
tions remain. Today, African countries 
and producers must navigate new 
European regulations relating to de-
forestation, corporate due diligence 
and climate protection, while long-
standing inequalities in agricultural 
value chains persist. SEATINI contin-
ues to ask the necessary questions: 
Who participates in shaping these 
policies? Whose interests are reflect-
ed in them? Who carries the costs of 
compliance? And how can African 
stakeholders move from reacting to 
externally defined rules towards ac-
tively shaping equitable relations be-
tween Africa and Europe?

From shared advocacy to 
project cooperation
Our longstanding political engage-
ment eventually developed into direct 
project cooperation. This cooperation 
has focused on strengthening African 
voices in trade relations between Afri-
ca and the European Union and pro-
moting more inclusive, equitable and 
sustainable agricultural trade.

Through research, accessible infor-

mation, capacity-building, public 
dialogue, media engagement and 
direct exchanges with policymakers, 
SEATINI brings together smallholder 
farmers, civil society, businesses, wom-
en’s and youth organisations, policy-
makers, government representatives 
and academia. Particular attention 
has been given to the coffee sector 
and to the implications of European 
trade and sustainability policies, in-
cluding deforestation and corporate 
due diligence requirements.

The projects supported by Bread 
for the World and independently 
implemented by SEATINI have also 
strengthened cooperation between 
African and European civil society 
and connected trade policy with cli-
mate change, human rights, gender 
justice and the realities of agricultural 
value chains. In doing so, SEATINI en-
ables African stakeholders not only 
to respond to policies developed 
elsewhere, but to formulate their own 
analyses, priorities and proposals and 
to advocate for fairer EU–Africa trade 

relations.

Making women’s voices 
heard in trade policy
A central feature of SEATINI’s work 
is its commitment to strengthening 
women’s participation and leader-
ship in trade policy. Although women 
play a vital role in agricultural produc-
tion, processing and trade, they often 
have limited access to resources and 
decision-making spaces. By involving 
women and women’s organisations 
in research, capacity-building, policy 
dialogue and advocacy, SEATINI en-
ables them to articulate their priorities, 
defend their rights and influence the 
policies affecting their livelihoods. This 
reflects SEATINI’s understanding that 
trade rules are never gender-neutral 
and that equitable trade requires 
women’s meaningful participation.

A personal reflection
While knowing very well that SEATINI 
is much more than any one individu-
al, I personally associate many of my 
experiences with the organisation 

with Jane Nalunga. Long before I met 
Jane, I had heard a great deal about 
her work. As someone who initially 
knew relatively little about the intrica-
cies of the World Trade Organization, 
I approached our first meeting with 
considerable respect – and perhaps 
also a little apprehension.

Jane, however, has always met me 
with absolute kindness and, above all, 
seemingly endless patience. She has 
never spared any effort in explaining 
complex issues in a way that left me 
feeling that I had genuinely under-
stood them. With Jane, there are no 
foolish questions. This ability to share 
profound knowledge without ever 
making others feel inadequate is a 
rare and very special quality.

I have also had the privilege of ac-
companying Jane in advocacy 
meetings with representatives of the 
German government. In these dis-
cussions, I experienced her as ex-
ceptionally professional, calm and 
focused. She is not easily unsettled by 

Thirty Years 
of SEATINI: A 
Partnership Rooted 
in the Struggle for 
Just Trade
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It is such an exciting moment for SEAT-
INI to be celebrating three decades as 
one of the leading advocacy think-
tank and policy research organisa-
tions on the African continent. During 
this period, many organisations have 
come and gone, but SEATINI has con-
sistently continued to raise the bar high, 
especially in areas of Trade, fiscal, and 
investment policy research and ad-
vocacy. We, in the NGO fraternity who 
identify ourselves with the work you 
do, wish to congratulate SEATINI upon 
reaching this milestone.

Patrick Tumwebaze, Executive 
Director, Uganda Debt Network 

the person sitting opposite her and 
remains courteous even in situations 
where such courtesy may no longer 
feel entirely deserved. Her combina-
tion of expertise, composure and per-
sistence makes her a highly effective 
advocate.

Walking through Kampala with Jane 
can feel a little like accompanying a 
celebrity: so many people know her, 
stop to greet her and show their ap-
preciation. These encounters reveal 
not only how widely known she is, but 
also the deep respect she has earned 
through many years of committed 
work.

And although, after 30 years of SEAT-
INI’s struggle, many things are still 
not where we would wish them to 
be, Jane’s eyes continue to show the 
same curiosity, energy and genuine 
enthusiasm for the issues. It is an en-
thusiasm that draws others in and 

makes them want to become part 
of the struggle. For SEATINI’s future, 
I can only wish the organisation the 
same committed, inspiring and gen-
erous leadership that has shaped it 
throughout its remarkable journey.

Looking ahead
Over the past 30 years, SEATINI has 
developed from an initiative created 
to strengthen Africa’s participation in 
the emerging global trading system 
into a respected African think tank 
addressing trade, taxation, invest-
ment, debt and alternative develop-
ment models. Throughout this journey, 
it has remained committed to social 
justice, African economic sovereign-
ty and the participation of those too 
often excluded from economic deci-
sion-making.

For Bread for the World, SEATINI is an 
important and highly valued partner 
in the continuing struggle for eco-

nomic relations that are genuinely 
fair, democratic and sustainable. We 
are grateful for the journey we have 
shared from the campaign against 
the EPAs to our present cooperation 
on agricultural trade and we look for-
ward to continuing our joint engage-
ment in the years ahead.

We congratulate the entire SEATINI 
team, its founders, Board, partners 
and networks on this remarkable an-
niversary. Thirty years of persistent ad-
vocacy have made a difference. May 
SEATINI continue to challenge un-
equal structures, advance Africentric 
alternatives and amplify the voices of 
those who should be at the centre of 
decisions about Africa’s future.

Ms. Imke-Friederike Tie-
mann-Middleton, Africa policy 
advisor and Head of the South-
ern Africa Unit, Bread for the 
World (Brot für die Welt) 

What has consistently distinguished SEATINI is your will-
ingness to engage in the most demanding forums and 
to hold your ground once there. You bring fundamental 
questions about Africa to the forefront. You have also 
created spaces of your own, bringing together people 
and organisations who would rarely have occasion to 
speak to one another, across countries and across gen-
erations, in conversations that remain honest and open. 
Convening work of that kind seldom receives the credit 
it is due, but it is frequently where change begins. I es-
pecially admire that your work and outreach are done 
in the open, and that they have made a real impact. On 
a personal note, SEATINI has been kind to me over the 
years, with its time, its insight, and its willingness to include 
me in its work. It has shaped my own thinking on African 
trade issues, and I hope there are many more years of it 
ahead. Congratulations again on thirty years. I look for-
ward to what comes next, and to celebrating with you.

In solidarity,

Vahini Naidu, Coordinator, Trade for Development Pro-
gramme, South Centre 

On behalf of AFRODAD, please 
accept our warmest congrat-
ulations to SEATINI on reaching 
this remarkable milestone. Thirty 
years of steadfast advocacy 
for equitable trade, fiscal and 

investment policy frameworks 
across East Africa, the continent, 
and beyond is an extraordinary 
achievement and a testament to 
SEATINI’s enduring commitment 
to advancing Africa’s develop-
ment agenda.

We stand in strong solidarity with 
SEATINI as you commemorate 
this occasion under the theme, 
‘‘Advancing Africentric Alterna-
tives for Sustainable Develop-
ment,’’ and as you honour the 
enduring intellectual legacy of 
Professor Yash Tandon. His vision 
has shaped not only SEATINI but 
also the broader movement for 
African economic sovereignty, 
a cause to which AFRODAD is 
equally committed.

We look forward with great 
interest to the launch of the 
Strategic Plan (2026–2030), the 

Yash Tandon Trade and Devel-
opment Knowledge Hub and 
the Africentric Trade and Devel-
opment Policy Academy. These 
important initiatives reflect our 
shared commitment to generat-
ing African-centred knowledge, 
strengthening policy capacity 
and advancing transformative 
approaches to trade, finance, 
and development.

As SEATINI embarks on its next 
chapter, we wish you every 
success and reaffirm AFRODAD’s 
commitment to continuing our 
collaboration in promoting inclu-
sive, equitable, and sustainable 
development across the conti-
nent.

Dr. Yungong Theophilus Jong  
Acting Executive Director, Afri-
can Forum and Network on Debt 
and Development (AFRODAD)

Celebrating 30 Years of Advancing Africa-Centred Development

Thirty Years of Courageous Leadership and Meaningful Dialogue

Celebrating 30 Years of Advancing Africa-Centred Development
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I have known SEATINI for about 16 
years now. I have interacted with 
SEATINI on a wide range of issues, 
particularly around tax justice. Over 

the years, I have admired SEATINI’s 
energy and its consistent presence in 
key processes at the local, national, 
sub-regional, continental, and even 
global levels.

I have also admired SEATINI’s com-
mitment. We have partnered with 
them on several projects, and SEATINI 
has consistently delivered concrete 
results that have contributed to im-
proving the lives of our rights holders. 
I have observed the consistency and 
quality of their work, whether through 
engagements at different levels or 
their ability to navigate across diverse 
thematic areas. From their strong ini-
tial focus on trade to their work on tax 
justice, public debt, and, more recent-

ly, climate-related issues, SEATINI has 
demonstrated remarkable agility and 
adaptability.

This agility is a strength that I believe 
SEATINI can continue to leverage as 
the organisation moves into its next 
phase. Reflecting on the current glob-
al crises and the challenges facing Af-
rica in particular, I believe SEATINI has 
built a formidable body of experience 
that can help shape the continent’s 
future trajectory.

As we look ahead, important ques-
tions remain: Where do we want to 
see ourselves as a continent in the 
next 30 years? How do we ensure that 
we achieve the aspirations and ob-
jectives outlined in the African Union’s 
Agenda 2063?

I look forward to continued partner-
ship with SEATINI, and I am proud of 

what we have achieved together so 
far. I believe we are positioned to de-
liver even greater results in the years 
ahead for the betterment of the lives 
of our most vulnerable rights holders, 
particularly the women and youth of 
Africa.

Ms. Sandra Kidwingira, Program Di-
rector, Africa Economic Justice Pro-
gram, Diakonia58 1996 - 2026

SEATINI has been an import-
ant actor since its inception in 
supporting Africa’s struggle for 
economic justice and in building 
critical strategic alliances in Africa 
and the global south for fair glob-
al economic rules. The training 
SEATINI, ActionAid International 
Africa region and organizations 
like EcoNews provided to the first 
EALA in 2002, while I was a mem-
ber, helped shape the legislature’s 
commitment to protect the inter-
ests of East Africa and indeed Af-
rica in international trade by en-
hancing support to negotiations 
by our governments in the WTO 
and EPAS, and deepening coop-
eration between African regional 

economic communities (ARECs). 
We specifically focused on build-
ing bridges between government 
and citizens including economic 
and civic actors involved in trade 
issues, for example convincing EA 
governments to set up inter-insti-
tutional trade coordination com-
mittees in Uganda, Kenya and 
Tanzania, and supporting WTO 
ministerial trade negotiations in 
Mexico and Hong Kong in 2003 
and 2005. The work of SEATINI on 
global tax justice is equally vital, 
and one which I have engaged 
in as a member of the AU/ ECA 
High Level Panel on Illicit Financial 
Flows chaired by former South 
African President HE Thabo Mbe-

ki since 2012. SEATINI’s work as 
part of African civil society on in-
ternational tax justice has result-
ed in the really important ongo-
ing negotiations at the UN from 
2025 on a framework convention 
on international tax cooperation 
led by the African Group in New 
York. I look forward to many more 
decades of dedicated technical 
support, advocacy and strategic 
network building by SEATINI to 
African governments as we con-
tinue the struggle for a fair global 
economic system. 

Hon Irene Ovonji-Odida 
Member, Mbeki Panel on IFFs 
from Africa and Independent 
Commissioner, ICRICT

A Trusted Partner for Africa’s 
Economic Justice Journey

Three Decades of Advancing Africa’s 
Economic Justice and Global Advocacy 

By Mugambwa Owen Paul Dogoto, 
Program Associate, Trade and Invest-
ment for Sustainable Development

If you had told me nearly two years 
ago that I would be spending my 
days dissecting trade policy and 
economic governance, I would have 

laughed and asked you to repeat 
that in plain English.

I did not enter SEATINI through the tra-
ditional front door with an economics 
degree in hand. My background was 
actually in oil and gas. My journey 
began through SEATINI Uganda’s 
Graduate Trainee Programme, where I 
joined a cohort of six wide-eyed train-
ees.

I still vividly remember our very first re-
flection meeting with the Executive 
Director. When I mentioned my pe-
troleum background, she pointedly 
asked what I thought about exploit-
ing our country’s oil resources. Without 
hesitation, I boldly argued that we 
needed to exploit our oil resources for 
industrial development first, using the 
revenues generated to fund an ener-
gy transition later.

To my pleasant surprise, my response 
aligned directly with SEATINI’s position 
on economic rights and policy space. 
Naturally, I thought, “Hey, I’ve got this 
trade thing figured out.”

Spoiler alert: I didn’t.

In the months that followed, I discov-
ered that I was wrong about many 
other positions as well. But that was 
the beauty of the experience. Guid-
ed step-by-step by the Executive Di-
rector, Ms. Jane Nalunga; the Deputy 
Executive Director, Mr. Herbert Kafee-

ro; Mr. Musana Nice, the Programmes 
Manager; and the entire SEATINI 
team, I learned how to think rather 
than what to think.

SEATINI is, above all, a living learning 
institution. It took a chance on me, 
taught me to pause, look beyond the 
surface, constantly ask, “Why is this 
the way it is?” and relentlessly inves-
tigate the root causes behind eco-
nomic inequalities.

That shift in mindset has shaped my 
core passion: understanding how Af-
rica can move away from exporting 
raw materials for pennies and instead 
begin capturing real value, achieving 
food sovereignty, and securing fairer 
deals for our people.

The journey so far has been a fast-
paced and transformative experi-
ence, but the greatest highlight 
has been growing from that 
naïve trainee into the person 
I am today. Stepping up to 
lead technical research, un-
pack complex trade shocks, 
engage with the media, 
and sit at negotiating ta-
bles with policymakers 
has been surreal.

Whether breaking 
down the national 
budget or rallying re-
gional campaigns, I 
have come to real-
ize that policy is not 
just a document or 
a process, it is a living 
battleground that directly 
shapes people’s livelihoods.

As SEATINI celebrates 30 years 
of advancing Africentric alter-

natives, I look back on my journey with 
deep gratitude and a good chuckle. 
SEATINI took in a curious oil-and-gas 
trainee, challenged my assumptions 
and helped shape me into a passion-
ate advocate.

Here’s to continuing to ask the hard 
“whys” and ensuring that trade finally 
works for us. 

My Unplanned Dip into the 
Deep End of Trade Justice 
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Some journeys begin with a 
carefully planned career 
path. Mine began with a 
question.

As a Development Studies student 
at Makerere University, I spent 
countless hours in lecture rooms, 
libraries, and corridors where dis-
cussions on politics, economics, 
history, and development rarely 
ended when classes did. Those 
conversations shaped my under-
standing of the world and led me 
to realise that development could 
never be reduced to economic 
growth rates or impressive statis-
tics. Trade was far more than ex-
ports and imports, while policies 
were not neutral documents but 
reflections of history, power, and 
competing interests that shaped 
opportunities and determined 
whose voices counted.

My education, however, extended 
well beyond lecture rooms.

I found another learning space in 
the Makerere University Develop-
ment Studies Students Associa-
tion (MUDESA), where intellectual 
curiosity was encouraged and 
rigorous debate was expect-
ed. Through discussions with fel-
low students, we wrestled with 
questions that have continued to 
define Africa’s development dis-
course: Why, despite its immense 
natural wealth, does Africa remain 
trapped in cycles of poverty? Who 
shapes the rules governing inter-
national trade? Can African coun-
tries pursue development on their 
own terms rather than rely on pre-
scriptions crafted elsewhere?

Those questions eventually led me 
to SEATINI. Before I became part 
of the organisation, I became a 
student of its ideas.

Although SEATINI had already es-
tablished itself as a leading policy 
institution on trade and develop-
ment, what attracted me most 

was not only its technical exper-
tise but its conviction that young 
Africans deserved to understand 
and question the global forces 
shaping their future. Rather than 
treating university students as 
passive audiences, SEATINI en-
gaged us as thinkers whose ideas 
mattered.

That philosophy resonated deeply 
with me.

As President of MUDESA, I had the 
privilege of coordinating SEATINI’s 
university outreach programme, 
first at Makerere University and 
later across several institutions of 
higher learning, working alongside 
leaders of similar student associ-
ations. Together, we transformed 
lecture theatres into vibrant spac-
es for dialogue where students 
from economics, political science, 
history, agriculture, development 
studies, and other disciplines crit-
ically examined issues extending 
far beyond examination questions.

One dialogue remains particularly 
memorable: Economic Partner-
ship Agreements (EPAs): Is This the 
Right Development Model for Af-
rica? Options for the Future in the 
Globalisation Era.

The discussion brought together 
scholars, policymakers, civil soci-
ety leaders, diplomats and stu-
dents to debate the assumptions 
underpinning international trade 
agreements. On behalf of MUDE-
SA, and with SEATINI’s support, I 
had the honour of inviting Ambas-
sador Roberto Ridolfi, then Head 
of the European Union Delegation 
to Uganda, to participate.

The significance of that event 
was never about challenging the 
European Union for its own sake. 
It demonstrated that universities 
could be spaces where evidence 
mattered, competing ideas could 
be rigorously examined, and re-
spectful disagreement strength-
ened rather than weakened de-

velopment discourse.

Looking back, I realise those en-
gagements accomplished far 
more than we appreciated at the 
time. They nurtured critical think-
ing, encouraged intellectual inde-

pendence and empowered young 
people not merely to absorb infor-
mation but to analyse, question, 
and contribute meaningfully to 
conversations about Africa’s fu-
ture. That spirit of constructive en-
gagement remains at the heart of 
SEATINI’s work.

My journey was also shaped by 
remarkable mentors who rec-
ognised possibilities in me long 
before I recognised them myself.

Professor Mwambutsya Ndebesa 
taught us to understand develop-
ment through the lens of history, 
reminding us that today’s policy 
debates cannot be separated 
from yesterday’s struggles. Pro-
fessor Godfrey Asiimwe instilled 
the discipline of rigorous analysis 
and comparative inquiry, empha-
sising that critical thinking is indis-
pensable for meaningful societal 
transformation. Mr. Nyanja Musoke 
grounded us in the political econ-
omy of development and demon-

Trade was far more 
than exports and 

imports, while 
policies were not 

neutral documents 
but reflections 

of history, power, 
and competing 

interests that shapes 
opportunities and 
determined whose 

voices counted.

Before SEATINI, There 
Was a Question
By Herbert Kafeero, Deputy Executive Director, SEATINI
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strated that scholarship finds its 
highest purpose in service to hu-
manity. Dr. Robert Senath Esuruku 
transformed our understanding 
of development through Amartya 
Sen’s capability approach, teach-
ing us that true development is 
centred on people’s freedoms, as-
pirations, and capabilities.

Their influence extended beyond 
academics. They shaped my un-
derstanding of leadership, re-
sponsibility, and the purpose of 
knowledge itself.

That curiosity found a new home 
in 2013 when I joined SEATINI as an 
intern.

What followed was never part of 
a carefully designed career plan. 
I initially volunteered because I 
wanted to remain connected to 
work that I believed mattered. 
Over time, I was entrusted with re-
sponsibilities across different pro-

gramme areas as the organisa-
tion recognised my commitment 
and the values I had developed 
through years of engagement 
with its mission. I also learnt im-
mensely from colleagues such as 
Dr. Munu Martin and Dr. Africa Kii-
za, who had joined SEATINI before 
me after pursuing the same un-
dergraduate programme. Watch-
ing their professional growth and, 
more recently, their achievement 
of doctoral degrees gave me 
confidence that I had found the 
right institution at the right time 
and inspired me to believe that I, 
too, could grow while contributing 
meaningfully to SEATINI’s mission.

Looking back today, serving as 
Deputy Executive Director of 
SEATINI, I see how a student’s 
search for answers gradually 
evolved into a lifelong vocation.

The policy landscape has 

changed significantly over the 
past three decades. Global trade 
is increasingly influenced by geo-
political tensions, technological 
transformation, climate change, 
and shifting centres of econom-
ic power. Yet SEATINI’s mission 
remains remarkably constant: 
strengthening Africa’s position in 
world trade while advancing de-
velopment approaches rooted in 
African priorities.

Its methods, however, continue to 
evolve.

Technology has transformed how 
young people learn, connect, and 
organise. In response, SEATINI has 
embraced innovative platforms 
such as the Yash Tandon Trade 
and Development Knowledge 
Hub, the Graduate Trainee and In-
ternship Programme offered both 
physically and virtually, and the 
Africentric Trade and Develop-

Students during a SEATINI public lecture. Through these engagements, SEATINI nurtured a generation 
of young Africans to question, analyse, and contribute meaningfully to development policy discourse.

ment Academy. These initiatives 
are equipping a new generation 
with the knowledge and skills re-
quired to navigate an increasingly 
green and digital global economy.

Africa’s future demands young 
people who think critically rather 
than simply consume ideas. It re-
quires researchers, policy analysts 
and leaders who can interrogate 
global systems with confidence 
while imagining development 
grounded in African realities.

Together with an extraordinary 
team of colleagues, I now have 
the privilege of advancing the 
mission that first inspired me as 
a university student. Every pol-
icy dialogue, research publica-
tion, stakeholder engagement, 
and capacity-building initiative 
reflects SEATINI’s enduring con-
viction that sustainable develop-
ment begins with informed citizens 
who possess knowledge, capaci-
ty, and the courage to apply both.

One of the greatest privileges of 
this journey has been witnessing 

the remarkable paths taken by 
many who once sat beside me 
in those university dialogues. To-
day, they serve as civil servants, 
researchers, economists, entre-
preneurs, parliamentarians, and 
leaders across Uganda and the 
continent. Many continue to carry 
the values nurtured through those 
early engagements into institu-
tions where decisions shaping Af-
rica’s future are made.

When people reflect on SEATI-
NI’s legacy, they often point to 
the policies it has influenced, the 
negotiations it has strengthened, 
or the research it has produced. 
Those achievements deserve rec-
ognition.

Yet I believe the organisation’s 
most enduring contribution is less 
visible.

It lives in the generations of young 
Africans whose confidence, curi-
osity and sense of purpose it has 
helped cultivate.

As SEATINI celebrates thirty years, 

I celebrate an institution that un-
derstood, long before it became 
fashionable, that ideas matter; 
that universities remain among 
society’s greatest engines of 
transformation; and that investing 
in young minds is among the most 
enduring forms of nation-building.

Whenever I think back to the 
young undergraduate who first 
walked into a SEATINI dialogue 
searching for answers, I realise he 
found something far greater than 
information.

He found a community that chal-
lenged him to think differently. He 
found mentors who believed in his 
potential. He found purpose.

In every meaningful sense of the 
word, he found a home.

Thirty years after SEATINI be-
gan its own journey, that mission 
continues to live in the conversa-
tions, ideas and young leaders 
it inspires—affirming that Africa’s 
future can, and indeed must, be 
imagined by Africans themselves.
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By Mr. Niyas Abdulla, Graduate 
Trainee/Intern, Student, Master’s Pro-
gramme in Global Studies-Sustain-
able Societies and Social Change, 
Jönköping University

I arrived in Kampala, Uganda for the 
first time not entirely sure what I was 
looking for. I came with ideas shaped 
by books, scholarship and the nar-
ratives through which Africa is so of-
ten presented many insightful, others 
limited. Like many people educated 
largely outside the continent, I carried 
assumptions I had not yet fully exam-
ined. One of the quieter lessons of my 
time with SEATINI was how much there 
was to unlearn.

I joined SEATINI as an intern in the au-
tumn of 2025 while pursuing a Master’s 
in Global Studies: Sustainable Societ-
ies and Social Change at Jönköping 
University in Sweden. I was curious 
about what development might look 
like when viewed from African per-
spectives rather than explained to Af-
rica from elsewhere. What I found was 
not a lesson delivered through theory, 
but through practice.

From my first weeks at SEATINI, I was 
struck by the organisation’s culture. 
Ideas moved freely across teams, hi-
erarchy rarely overshadowed collab-
oration, and warmth was simply part 
of the working environment. It was 
a place where rigorous debate and 
genuine collegiality existed side by 
side. Rather than advocating Africen-
tric approaches only through publica-
tions and policy engagement, SEATINI 
embodied those values in the way it 

worked.

My internship later grew into thesis 
fieldwork, giving me the opportunity 
to return and engage more deeply 
with the organisation. Those two pe-
riods allowed me to appreciate that 
SEATINI’s work extends well beyond 
technical expertise in trade and de-
velopment policy. It reflects a commit-
ment to intellectual independence, 
careful research and the conviction 
that Africa’s development priorities 
should be defined by Africans them-
selves.

That conviction resonated with many 
of the questions I had been exploring 
in my own studies about develop-
ment, sustainability and alternative 
economic thinking. I found it refreshing 
to encounter an institution that did not 
simply critique dominant economic 
models but actively created space 
for imagining alternatives grounded in 
African realities and experiences.

It is against this backdrop that I have 
come to appreciate what SEATINI has 

built over the past thirty years. To re-
main steadfast in the often-contested 
fields of trade, investment and devel-
opment policy for three decades is an 
achievement in itself. More important-
ly, SEATINI has consistently argued for 
an Africa that negotiates from its own 
priorities, informed by evidence, prin-
ciple and a long-term vision of equi-
table development.

I am not a trade economist, nor would 
I claim authority to assess the or-
ganisation’s technical contributions. 
What I can say, having observed its 
work from within, is that SEATINI ap-
proaches policy with uncommon care 
and integrity. It asks difficult questions, 
challenges prevailing orthodoxies 
without resorting to rhetoric, and con-
sistently promotes thoughtful, evi-
dence-based alternatives. That com-
bination feels increasingly valuable in 
today’s policy landscape.

Thirty years is long enough to witness 
changing development paradigms, 
shifting political priorities and evolving 
global economic debates. Through 
these changes, SEATINI has main-
tained remarkable consistency in its 
mission while continuing to evolve its 
approaches. Its willingness to uphold 
Africentric perspectives, question in-
equitable systems and invest in new 
generations of thinkers speaks not 
only to its resilience but also to its rel-
evance.

As SEATINI celebrates this milestone, 
it is also looking ahead through initia-
tives such as the Strategic Plan 2026–
2030, the Yash Tandon Trade and De-

Voices Of The Next Generation 
of Trade Policy Analysts

A Season Twice Given
Mr. Alexander Eriksson, Grad-
uate Trainee/Intern, Global 
Studies student at Jönköping 
University, Sweden

My experience at SEATINI provided 
a rich and practical understanding 
of development and trade issues 
across different contexts.

A key learning point has been un-
derstanding the diversity within 
Africa and the importance of con-
text-specific approaches. Field 
visits, including engagements in 
Rwanda, highlighted the differenc-
es in policy implementation and 
development approaches across 
countries in the region.

I also participated in field activi-
ties, including discussions with lo-
cal leaders in areas such as Apac, 
focusing on taxation and revenue 
mobilization. These interactions em-
phasized the importance of first-
hand experience in understanding 
policy impact.

In addition, visits to communities, 
schools, and national parks such 
as Murchison Falls provided deeper 
insights into Uganda’s social, cultur-
al, and environmental landscape. 
These experiences strengthened 
my appreciation of participatory 
and community-centered devel-
opment approaches.

Mr. Julian Roberts, Graduate 
Trainee/Intern, Global Studies 
student at Jönköping University, 
Sweden

At SEATINI, my experience primarily cen-
tered on policy research and analysis with-
in the office environment.

One of my key assignments involved con-
tributing to a policy brief on recycling and 
the circular economy, developed in collab-
oration with colleague Alex and support-
ed by guidance from SEATINI Uganda. This 
work strengthened my understanding of 
practical policy development and imple-
mentation in a real-world context.

I have also engaged in extensive read-

ing, fieldwork, and participation in confer-
ences, including discussions on the coffee 
sector and its value chain challenges in 
Eastern and Southern Africa, particularly 
Uganda and Ethiopia.

I am working on research examining the 
impact of unilateral trade agreements 
and tariffs on Uganda and the East African 
Community (EAC). This has deepened my 
interest in trade policy and development 
economics.

Overall, this internship has provided valu-
able exposure to policy processes, re-
search methods, and regional trade 
dynamics, significantly enriching my aca-
demic and professional growth.

velopment Knowledge Hub, and the 
Africentric Trade and Development 
Policy Academy. These initiatives 
demonstrate that the organisation’s 
greatest contribution may not simply 
be what it has achieved over the past 
thirty years, but the ideas, institutions 
and people it is helping to shape for 
the decades to come.

My time at SEATINI was brief in the 

context of its long history, but it left a 
lasting impression. It offered not cer-
tainty, but a different way of asking 
questions about trade, development 
and Africa’s place in the world. For 
that, and for the generosity with which 
I was welcomed into its community, I 
remain deeply grateful.

For thirty years of principled advo-
cacy, intellectual leadership and un-

wavering commitment to Africentric 
alternatives for sustainable develop-
ment, SEATINI has earned not only 
recognition for its past but confidence 
in its future. I count myself fortunate to 
have experienced, however briefly, a 
small part of that journey.
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THE ROAD AHEAD (2026–2030)
Advancing Africentric Alternatives for Equitable and Sustainable Development

As SEATINI celebrates 30 years of advancing Af-
rica’s voice in trade and development policy, 
the organisation enters a defining new chapter 
guided by its 2026–2030 Strategic Plan under 

the theme “Advancing Africentric Alternatives for Equita-
ble and Sustainable Development.” This milestone is not 
only a celebration of three decades of impact, resilience, 
and commitment to Africa’s development aspirations; it is 
also a moment to reflect on the continent’s development 
journey and reaffirm the need for bold, transformative, and 
Africa-centred solutions for the future.

Built on nearly three decades of rigorous research, policy 
engagement, capacity strengthening, and advocacy, the 
new strategy responds to a rapidly evolving global environ-
ment marked by profound economic, social, environmental, 
and geopolitical shifts. It reflects SEATINI’s continued com-
mitment to strengthening Africa’s agency in shaping the 
policies, institutions, and systems that influence its develop-
ment trajectory.

Africa continues to navigate deep-rooted structural chal-
lenges arising from unequal participation in global eco-
nomic governance. Climate change, rising debt vulnera-
bilities, geopolitical fragmentation, economic shocks, and 
widening inequalities have further exposed the limitations 
of prevailing development approaches. These realities have 
reinforced the urgency of pursuing development pathways 
that are grounded in African realities, informed by local 
knowledge, and responsive to the aspirations and priorities 
of African peoples.

The 2026–2030 Strategic Plan emerges from this impera-
tive. It reaffirms SEATINI’s commitment to generating rigor-
ous, evidence-based, and transformative Africentric poli-
cy alternatives that strengthen Africa’s capacity to shape 
trade, fiscal, investment, and development policies. At its 
core is the conviction that equitable and sustainable de-
velopment must be people-centred, rights-based, envi-
ronmentally responsible, and rooted in the lived experiences 
and knowledge systems of the continent.

The strategy is anchored on four mutually reinforcing the-
matic pillars:

Trade and Investment for Sustainable Development
This pillar seeks to advance fair, inclusive, and climate-re-
sponsive trade and investment frameworks that contribute 

to structural transformation, green industrialisation, food 
security, women’s economic justice, and a just energy tran-
sition. It recognises the need for Africa to move beyond de-
pendency on the export of raw materials and strengthen 
value addition, productive capacities, innovation, and sus-
tainable industrial development.

Financing for Development
This pillar focuses on promoting equitable and accountable 
financing systems through tax justice, domestic resource 
mobilisation, transparent public finance management, 
responsible debt management, and innovative financing 
approaches. It seeks to expand Africa’s fiscal space and 
strengthen the capacity of African states to finance sus-
tainable development priorities.

Building Africentric Alternatives for Social Justice
This pillar represents a strategic investment in ideas, knowl-
edge, and leadership as essential foundations for Afri-
ca’s transformative development agenda. Through for-
ward-looking initiatives such as the Yash Tandon Trade and 
Development Knowledge Hub, the Africentric Trade and 
Development Policy Academy, and the Graduate Trainee 
Programme, SEATINI will strengthen African policy thought 
leadership, promote critical engagement with develop-
ment paradigms, and nurture a new generation of thinkers, 
researchers, negotiators, and policy leaders equipped to 
shape Africa’s future.

The Yash Tandon Trade and Development Knowledge Hub 
will serve as a pan-African platform for generating transfor-
mative knowledge, advancing Africentric policy research, 
and fostering critical dialogue on trade, development, and 
global economic governance. Inspired by the intellectu-
al legacy of Professor Yash Tandon, SEATINI’s founder, the 
Hub will contribute to strengthening Africa’s capacity to 
challenge dominant development narratives and advance 
policy alternatives rooted in African realities and aspirations.

Complementing this knowledge-generation agenda, 
the Africentric Trade and Development Policy Academy 
will provide a continental platform for strengthening pol-
icy leadership and capacity among government officials, 
trade negotiators, civil society actors, researchers, and 
emerging young leaders. Through practical learning, pol-
icy analysis, and critical engagement with development 
approaches, the Academy will support the emergence of 

a new generation of African policy actors capable 
of advancing equitable and sustainable develop-
ment pathways.

Together, these initiatives represent SEATINI’s in-
vestment in Africa’s intellectual sovereignty and 
policy capacity, ensuring that the continent is bet-
ter equipped to generate ideas, influence global 
debates, and shape development solutions that 
respond to the needs and aspirations of its people.

Institutional Development and Sustainability
This pillar focuses on strengthening SEATINI’s organ-
isational systems, partnerships, governance struc-
tures, and institutional resilience to ensure effective 
programme delivery and sustained impact in the 
years ahead.

Across these pillars, SEATINI will continue to advo-
cate for reforms in global trade and financial gover-
nance, strengthen Africa’s collective voice in region-
al and international policy spaces, expand citizen 
participation in economic governance, and pro-
mote development pathways that integrate eco-
nomic, social, cultural, and environmental justice. 
Research, policy analysis, strategic communica-
tions, alliance building, and capacity strengthening 
will remain central to the organisation’s approach.

As SEATINI enters its fourth decade, it remains firm-
ly guided by its founding mission of Strengthening 
Stakeholders capacity to effectively influence trade, 
fiscal and investment related policies for sustained 
equitable development and improved livelihoods in 
the EAC and Africa at large. The 2026–2030 Stra-
tegic Plan is more than a roadmap; it is a call for 
collective action bringing together governments, 
civil society, academia, communities, regional in-
stitutions, and development partners to advance 
Africentric alternatives that contribute to equitable, 
inclusive, and sustainable development across the 
continent.

The road ahead builds on the lessons, achievements 
and partnerships of the past thirty years while reaf-
firming SEATINI’s commitment to strengthening Af-
rica’s policy agency, advancing democratic partic-
ipation in economic governance, and contributing 
to a future where Africa is not merely a participant 
in global decision-making but an active architect 
of its own development trajectory.
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