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MESSAGE FROM THE 
EXECUTIVE DIRECTOR, 
SEATINI UGANDA 

Dear Comrades and Friends,

As we refl ect on the past month (September 2024), I am thrilled to share with you 
the progress we’ve made in our pursuit of pro-development trade, fi scal and invest-
ment-related policies and practices at all levels.  

In September, SEATINI, the Secretariat for the Tax Justice Alliance Uganda (TJAU) 
submitted CSO Alternative Tax Proposals FY 2025/26 to the Tax Policy Department 
under the Ministry of Finance, Planning and Economic Development (MoFPED)-Ugan-
da for consideration. The CSO Alternative Tax Proposals FY 2025/26 were developed 
by the broader membership of the Tax Justice Alliance Uganda.  

In collaboration with Oxfam in Uganda and tax justice campaigners in Arua, Nebbi, 
and Zombo districts, we continued to deepen tax awareness and advocacy and 
strengthen Local revenue management systems in refugee hosting districts and 
Local Governments of Yumbe and Madi-Okollo and Terego. We are committed to 
broadening and deepening our outreach towards fostering equitable and eff ective 
fi scal policy and practices at the local level.

Together with other partners working on food and agriculture related issues, we con-
tinued to advocate for suffi  cient budgetary allocation to Food and Nutrition Security 
related matters in Uganda. This is part of collective eff orts towards  promoting pro-
gressive legal and policy environment for Food and Nutrition in Uganda.

Throughout the month of September, we continued to shape the discourse around 
compliance with the EU Deforestation Regulation (EUDR) shedding light on the Reg-
ulation’s implications on Uganda/Africa’s coff ee sector and livelihoods of smallholder 
coff ee farmers. To mark this year’s International Coff ee Day, SEATINI hosted a hybrid 
multi-stakeholder engagement under the theme; ‘‘Saving the Goose that Lays the 
Golden Eggs: The Rocky Road to Comply with the EUDR.’’

SEATINI is also leading eff orts towards developing a youth manifesto dubbed; ‘‘Youth 
Manifesto: The Investment Policies and Laws We Want in Uganda.’’

In addition to these advocacy eff orts, we welcomed a student intern from Jönköping 
University and two graduate trainees from Makerere University as part of our Gradu-
ate Trainee/Internship Program. The Graduate Trainee Program embodies our com-
mitment towards shaping the next generation of critical thinkers, policy analysts and 
social justice champions. 

As we move forward, we remain committed to strengthening the capacity of various 
stakeholders to eff ectively infl uence trade, tax and investment related policies and 
processes for the realization of sustainable development and improved livelihoods. 

Thank you for your unwavering support

Ms. Jane Nalunga
Executive Director, SEATINI Uganda

Jane Nalunga
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generation is the next breed of policy 
makers and leaders.

‘‘It is important to engage young peo-
ple on investment related policies and 
issues and how investment policies can 
be used to address the challenges such 
as unemployment that the youths con-
tinue to face,’’ he added. 

The deliberations and views from var-
ious youths will culminate into a man-
ifesto on making investment policies 
work for the youth in Uganda which 
will be submitted to the relevant gov-
ernment Ministries, Departments and 
Agencies for consideration. 

Investment is universally recognized 
as a key driver for economic devel-

opment across both developed and 
developing nations. Its influence spans 
the industrial and service sectors, piv-
otal for job creation, value addition, 
and sustainable development. Given its 
significance, countries are implement-
ing various initiatives and strategies 
focused on attracting foreign direct in-
vestments (FDIs). 

Building on our ongoing efforts towards 
shaping pro development investment 
policies, laws and agreements, we re-
cently organized a pivotal youth di-
alogue centered on amplifying the 
voices of the youths in investment pol-
icy processes. This dialogue, held on 
September 12, 2024, brought together 
youth leaders and students from vari-
ous higher institutions of learning, CSO 
representatives and Policy Makers and 
Academicians to deliberate on how in-
vestment policies can be aligned with 
the goals of decent work and sustain-
able development. Uganda’s youth, 
with a median age of 16.7 years, are 
pivotal in driving climate action and 
solutions for a sustainable future. 

The demand for green skills is growing 
as the world transitions to a more sus-
tainable economy. The International 
Labour Organization predicts 8.4 mil-
lion new green jobs by 2030, aimed at 
equipping young people with econom-
ically viable and environmentally sus-
tainable opportunities, highlighting the 
need for skills that align with a greener 
economy.

The right to decent work is closely in-
tertwined with realizing the right to an 
adequate standard of living and is an 
inseparable and inherent part of hu-
man dignity. The integration of spe-
cific provisions such as performance 
requirement measures, joint ventures, 
technology and skills transfer, and hu-
man, environmental and social impact 
assessments among others into invest-
ment policies can help maximize their 
positive impact while mitigating poten-
tial negatives.

As part of her remarks, Ms. Jane Nalun-
ga, Executive Director, SEATINI Uganda, 
emphasized the need to put youths at 
the center of policy making processes. 
Young people need to actively par-
ticipate in shaping policies that affect 

their future, especially investment relat-
ed policy processes. We need to make 
investment policies work for the youths 
and most importantly prioritize decent 
work and sustainable development.”

Prof. Ezra Suruma, Senior Presidential 
Advisor and distinguished Scholar who 
was the keynote speaker at the dia-
logue, emphasized the need for poli-
cies and programs aimed at reducing 
vulnerability by promoting efficient la-
bor markets and enhancing individuals’ 
capacity to protect themselves against 
hazards. 

Ms. Robinah Kagoye, Executive Direc-
tor, Voices for Labour elucidated on 
labor rights: “We need to prioritize la-
bour rights and standards in all our in-
vestment policies. Labor is not a com-
modity, and investments must promote 
social protection and fair wages. It’s 
time for real change, not just political 
slogans.”

Mr. Herbert Kafeero, Programs and 
Communications Manager at SEATINI 
Uganda brought to light the fact that 
SEATINI regularly engages youths in 
cognizance of the fact that the young 

Harnessing Youth Voices on Investment 
Policies, Laws and Agreements 
for Decent Work, Green Jobs and 
Sustainable Development in Uganda 

Prof. Ezra Suruma, SEATINI Team and Ms. Robinah Kagoye join the Youths for a group photo after dialogue on harnessing youth voices on the 
investment policies, laws and agreements for decent work, green jobs and sustainable development in Ugandashares key remarks during the session

Ms. Jane Nalunga, Executive Director, SEATINI 
Uganda during her presentation at the dialogue on 
harnessing youth voices on the investment policies, 
laws and agreements for decent work, green jobs 
and sustainable development in Uganda

Some of the Youths during the dialogue on harnessing youth voices on the investment 
policies, laws and agreements for decent work, green jobs and sustainable development 
in Uganda

Prof. Ezra Suruma speaking during the dialogue on harnessing youth voices on the investment 
policies, laws and agreements for decent work, green jobs and sustainable development in Uganda

Ms. Robinah Kagoye, Executive Director, Voices for Labour 
making her presentation during the dialogue on harnessing 
youth voices on the investment policies, laws and agreements 
for decent work, green jobs and sustainable development in 
Uganda

Prof. Ezra Suruma, Senior Presidential Advisor and 
distinguished scholar, during his presentation at the 
dialogue on harnessing youth voices on the investment 
policies, laws and agreements for decent work, green 
jobs and sustainable development in Uganda

Mr. Herbert Kafeero, Programs and communications 
Manager, SEATINI making his submission at 
the dialogue on harnessing youth voices on 
the investment policies, laws and agreements 
for decent work, green jobs and sustainable 
development in Uganda
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Uganda and  partners for the capac-
ity-building extended to the West Nile 
region. He highlighted how continuous 
capacity building have signifi cantly im-
proved local revenue collections in the 
districts of Arua, Nebbi, and Zombo. 

Mr. Maliki urged participants to contin-
ue utilizing the Integrated Revenue Ad-
ministration System, which has helped 
expand revenue streams. He pointed 
out that, Arua District realized an in-
crease in revenue collection, from ap-
proximately 3.3 billion in the 2022/23 
Financial Year to 4 billion in FY2023/24. 
“This system has also simplifi ed taxpay-
er processes, building greater trust and 
confi dence in local government man-
agement” he said.

The Revenue Offi  cer Mr. Edienanu Jim-
my from Zombo DLG pointed out that 
markets being the major source of rev-
enue for Zombo district “women are the 
largest taxpayers, as they dominate 
the district’s markets”, He emphasized 
that their contributions are driving local 
economic growth. He also shared that 
the district’s property rate register was 

approved by the Minister, giving them 
legal authority to collect property fees, 
which will increase revenue by an esti-
mated UGX. 250 million.

In Nebbi District, the local government 
has used local revenue to facilitate the 
procurement of personal protective 
equipment, the maintenance of the 
health department’s garbage collec-
tion tractor, and the construction of 
an animal market in Namrwodho, Tha-
tha Division, under the production and 
marketing department. 

To be able to support local government 
in preparation for Local Government 
budget process start round September 
and October, SEATINI Uganda facili-
tated the selected local governments 
to come up with their priorities for con-
sideration in the FY 2025/26. Some of 
the priorities identifi ed included inter 
alia; continuous citizen/taxpayer sen-
sitization on radio and barazas and 
full adoption of the digitalized sys-
tem, for instance, the Integrated Rev-
enue Administration System (IRAS) in 
revenue collection, strengthening the 

Local Revenue Mobilization Internal 
control system, collective eff ort and 
working along with other partners and 
key stakeholders. 

As part of the continuous eff orts to-
wards strengthening the implemen-
tation of Local Revenue Enhancement 
Plans, SEATINI-Uganda and partners 
are dedicated to supporting local gov-
ernments in strengthening their capac-
ity in revenue mobilization and service 
delivery.

As part of the ongoing eff orts to en-
hance local revenue mobilization 

and utilization in the West Nile Region, 
SEATINI Uganda, in partnership with 
Oxfam in Uganda through the Pow-
er of Voice Project, has been actively 
engaging local government offi  cials 
and tax justice campaigners from Arua, 
Nebbi, and Zombo districts through tar-
geted capacity building towards sup-
porting the review and development 
of Local Revenue Enhancement Plans. 
Beyond the capacity building, Nebbi 
Municipal Council and Nebbi districts 
benefi ted from the support to develop 
the LREPs.

In recognition of the need for contin-
uous capacity building, a mentorship 
and coaching clinic was conducted to 
provide remedial and tailored capacity 
building for Local Government Offi  cials 

and Tax Justice Campaigners on local 
revenue mobilisation, allocation, utili-
sation and accountability for improved 
service delivery. The Local Government 
Offi  cials and Tax Justice Campaigners 
were equipped with insights on emerg-
ing issues around domestic and local 
revenue mobilisation. 

This engagement was held from 3rd 
to 6th September 2024 in Arua City in 
collaboration with the Agency for Com-
munity Empowerment.

During the mentorship and coaching 
session, Mr. Aloysious Kittengo, Program 
Coordinator at SEATINI Uganda, em-
phasized that tax is an obligatory pay-
ment to the state for which no direct 
benefi t is received in return. He add-
ed that an eff ective tax system should 
be capable of raising revenue from all 

sources and treat taxpayers in similar 
situations equally, whether they are lo-
cal or foreign, based on existing regu-
lations. Mr. Aloysious further noted that 
studies on taxation have shown that 
governments that rely more on taxes 
from local sources tend to be more ac-
countable, responsive, and democratic.
Mr. Henry Ssemanda, a Senior Public 
Financial Management Advisor, un-
derscored the importance of a well-fi -
nanced administration, describing it as 
crucial. He noted that taxation, in vari-
ous forms, has always been an essential 
part of governance. “It is expected that 
when taxes are collected, they are used 
for the public good and not just those 
who pay them,” he stated.

During the engagement, Mr. Maliki Dra-
kuma, Town Clerk of Arua Central Di-
vision, expressed gratitude to SEATINI 

Enhancing Local Revenue Mobilization: 
SEATINI Uganda and Partners Engage 
Tax Justice Campaigners and Local 
Government leaders from Arua, Nebbi 
and Zombo Districts. 

Tax Justice Campaigners from Arua, Nebbi and Zombo District together with SEATINI Uganda staff  
pose for a group photo after the coaching and mentorship session for Tax Justice Campaingers.

Tax Justice Campaigners in a group discussion  

Mr. Aloysious Kittengo, Program 
Coordinator, Financing for Development 
at SEATINI Uganda sharing insights during 
the coaching and mentorship session for 
Tax Justice Campaigners and Lower Local 
Government from Arua, Nebbi and Zombo 
Districts.

Local Government Offi  cers from Nebbi 
District in a group discussion

Mr. Malik Drakuma, Town Clerk of Arua Central 
Division sharing his remarks about what needs to be 
done to improve Local Revenue Mobilisation in Local 
Government during the coaching and mentorship 
session for Tax Justice Campaigners and Lower Local 
Government from Arua, Nebbi and Zombo Districts.

Mr. Henry Ssemanda, Public Financial Management 
Advisor Training Tax Justice Campaigners and Lower 
Local Government from Arua, Nebbi and Zombo 
Districts about tax related issues during the coaching 
and mentorship session.

The Revenue Offi  cer Mr. Edienanu 
Jimmy from Zombo District Local 
Government presenting some of the 
projections from Zombo district for the 
last Financial Year and this Financial 
Year. 
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By: Lova Bergman, Student Intern, 
Jönköping University 

As the deadline for the EU Defor-
estation Regulation looms, Ugan-

da’s small holder coffee farmers and 
value chain actors face a race against 
time. Coffee is a vital part of Uganda’s 
culture and makes up a significant 
portion of the country’s exports and 
the EU being the largest market, the 
new directive poses both opportunities 
and serious challenges, especially for 
smallholder farmers. Therefore, SEATINI 
hosted a multi-stakeholder meeting 
during which policy makers, coffee 
farmers, CSOs, and other stakeholders 
deliberated on the challenges and 
opportunities presented by the EUDR.
By December 30th of this year, Ugan-
da’s coffee farmers, exporters and oth-
er value chain actors must comply with 
the new directive, but many challenges 
remain. 

Ms. Jane Nalunga, Executive Director, 
SEATINI Uganda emphasized that the 
Regulation should be viewed as a posi-
tive opportunity. Uganda is not against 
the Regulation; rather, it offers a chance 
for the country to start a new and re-
organize its agriculture sector with a 
focus on sustainability and the preser-
vation of biodiversity, both of which are 
critical for the future. However, she also 
pointed out that the EU is implementing 
this unilaterally, which is likely to nega-
tively impact smallholder farmers in Af-
rica who have not contributed to global 
emissions and climate change. 

Given this situation, there is also the 
possibility of diversifying Uganda’s 
markets to reduce dependency on the 
EU. Nationally, attitudes toward Ugan-

dan coffee also need to change; for 
instance, it’s common to see abundant 
amounts of Nescafé in hotels, yet local 
coffee is notably absent.

Hon. Linda Agnes Auma, Lira District 
Woman Member of Parliament and the 
Chairperson of the Parliamentary Com-
mittee on Agriculture stressed the im-
portance of complying with the EUDR. 
The global market won’t wait, and 
Uganda cannot afford to fall behind. 
In Africa, coffee production contrib-
utes significantly to deforestation, and 
to avoid negative repercussions in the 
future, it’s crucial to act before it’s too 
late. Uganda must position herself as a 
key player in this transformation. But for 
this to happen, there needs to be clear 
government support, and collaboration 
is essential.

The Uganda Coffee Development Au-
thority (UCDA) also participated in the 
event, highlighting the risks of failing to 
meet the deadline while acknowledg-
ing the progress Uganda has made. 

‘‘Today, approximately 12 million Ugan-
dans depend on coffee farming for their 
livelihoods. Reaching all these people is 
a significant challenge Uganda faces,’’ 
Mr Robert Nangatsa, Manager Exten-
sion Services and EUDR Focal person 
stressed.

Furthermore, the importance of main-
taining dialogue with the EU was dis-
cussed, to address concerns and 
hopefully extend the deadline. At the 
national level, more Ministries, Depart-
ments and Agencies must become in-
volved.

Coffee farmers also pointed out gov-

ernment should disseminate informa-
tion pertaining to the EUDR and other 
EU Directives and Regulations. ‘‘Infor-
mation needs to be available in local 
languages, and there is a need to en-
gage key influencers in small commu-
nities to ensure farmers are part of this 
transition. The coffee market is crucial 
for Uganda’s citizens, and losing ac-
cess to the European market would 
be disastrous. Therefore, collaboration 
is essential,’’ Mr. George Tumuhimbise, 
Coffee Farmer and Community Monitor 
emphasized. 

While the urgency of climate action 
cannot be overstated, it is important to 
consider the disproportionate impacts 
on smallholder farmers who are often 
left behind in the global push for sus-
tainability. The EU’s unilateral actions 
have far-reaching implications on cof-

Saving the goose that lays the 
golden eggs: The rocky road to 
comply with the European Union 
Deforestation Regulations (EUDR)

fee value chain actors, and it is difficult 
for developing countries to meet the 
EUDR deadline without the necessary 
technology and financial resources. 
However, it also presents an opportu-
nity to reform the coffee sector in Africa 
toward a more sustainable industry. At 
the national level, collaboration across 
different sectors is crucial to meeting 
the deadline.

In conclusion, the meeting served as an 
important platform for different stake-
holders to come together and discuss 
the way forward. I believe it is vital for 
these groups to start working togeth-
er to achieve their goals. While the EU 
remains an important market and must 
be prioritized, a dialogue between the 
Ugandan government and the EU is 
necessary to express concerns about 

the set deadlines. Climate change is 
a disaster largely driven by developed 
nations, and it must be addressed. The 
EUDR is a step in the right direction 
to foster sustainability, but crucially, 
smallholder farmers should not be left 
behind. As stakeholders, we must ask 
ourselves: how can we ensure that sus-
tainability goals don’t come at the cost 
of the most vulnerable? 

L-R, Mr. Robert Nangatsa, Extension manager, UCDA together with Members of the  Committee on Agriculture, Animal Industries 
& Fisheries; Hon. Abed Bwanika, Hon. Christine Akello and Hon. Enock Nyongore during the multi-stakeholder engagement

UCDA’s Robert Nangatsa making his presentation
SEATINI Uganda’s Executive Director, Ms. Jane Nalunga 
giving remarks during the multi-stakeholder meeting

SEATINI’s Programs Manager moderating 
the multi-stakeholder meeting
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that paying tax is the glue in the social 
contract. He also stressed the need for 
citizens to demand accountability from 
duty bearers.

Ms. Sophie Nampewo, Finance for De-
velopment Coordinator at Oxfam in 
Uganda stressed that collaborative ef-
forts are vital in enhancing local capac-
ities and ensuring fi scal justice. “From 
climate crises to educational gaps, our 
communities face diverse challenges,” 
she cited, underlining the commitment 
to addressing these directly to ensure 
fair economic opportunities for all.

Mr. Henry Ssemanda, Public Financial 
Management Advisor, discussed the 
benefi ts of fi scal decentralization, in-
dicating that decentralization brings 
governance closer to the people, im-
proving accountability and responsive-
ness. He further noted that, “Decentral-
ization is the transfer of authority and 
responsibility from the central govern-
ment to local organizations, enhancing 
the delivery of social services like edu-
cation, healthcare, and infrastructure.”

Mr. Humphrey Onjabo, Town Clerk of 
Kuru Town Council, Yumbe District, ap-
preciated SEATINI for the invaluable 
capacity building and training. “It has 
come at a crucial time as we prepare 

for the upcoming Budget Conference 
and the planning process,” he noted, 
highlighting the timeliness and rele-
vance of the training in equipping local 
leaders with necessary fi scal manage-
ment skills.

Government offi  cials from Yumbe and 
Madi-Okollo Districts made commit-
ments to further enhance their revenue 
mobilization and collection eff orts in-
cluding among others respecting seg-
regation of duties and responsibility in 
the Local Revenue Management cycle 
and coming up with a revenue register 
and increasing public sensitization, es-
pecially among property owners as well 
providing feedback. They further com-
mitted to work closely with the  tech-
nical wing in mobilizing local revenue 
and to set up a tax tribunal committee 
to handle grievance among taxpayers.

Mobilizing domestic revenues for the 
provision of public goods and ser-

vices through taxation helps to reduce 
dependence on loans and foreign aid 
thus strengthening the legitimacy of 
the state and deepening the social 
contract between governments and 
their citizenry. It also facilitates income 
distribution to address poverty and 
inequality.

Since the early 1990s, Uganda has been 
on a path of decentralization, empow-
ering Local Governments to take the 
helm in service delivery. This shift was 
meant to bring services closer to the 
people, enhance local economic po-
litical empowerment, and strengthen 
the social contract between citizens 
and the state. However, despite these 
lofty goals, districts such as Yumbe 
and Madi-Okollo have faced per-
sistent challenges in generating ade-
quate own source revenue to provide 

the much-needed services within their 
jurisdictions as they are mandated by 
the Constitution of Uganda Article 176 
(e), and Section 80(1) of the Local Gov-
ernment Act [Cap.243]. These chal-
lenges range from inadequate tax ad-
ministrative capacity, limited taxpayer 
engagement, poor linkages between 
tax and service delivery, hence culmi-
nating in signifi cant revenue shortfall 
that severely impacts public service 
delivery.

As part of our sustai ned eff orts to en-
hance local revenue mobilization and 
utilization across the West Nile Region, 
SEATINI Uganda, in partnership with 
Oxfam in Uganda, continues to collab-
orate with Local Government offi  cials 
and tax justice campaigners with-
in Arua, Nebbi, and Zombo districts to 
champion tax awareness and advo-
cacy. SEATINI-Uganda has continued 
to extend technical support towards 

strengthening Local revenue manage-
ment systems in refugee hosting dis-
tricts and Local Governments of Yumbe 
and Madi-Okollo and Terego districts, 
broadening the outreach and deepen-
ing commitment towards fostering eq-
uitable and eff ective fi scal policy and 
practices at the local level.

From 18th to 20th September 2024, SEAT-
INI conducted a capacity building 
workshop in Arua City for the Technical 
and political leaders from Madi-Okollo 
and Yumbe district.

While giving his remarks, Mr. Drakuma 
Maliki, the Town Clerk of Central Divi-
sion, Arua City highlighted the signif-
icant shifts in local and domestic rev-
enue within Uganda’s national budget 
since 2021, noting that “Tracking these 
trends helps us enhance fi scal man-
agement and governance.” Mr. Maliki 
emphasized the importance of strate-
gic measures in boosting local revenue, 
indicating that they are pivotal for Arua 
City’s path towards sustainable urban 
development. 

Mr. Aloysious Kittengo, the Program Co-
ordinator, Financing for Development 
at SEATINI Uganda, indicated that tax-
ation is a compulsory levy, crucial for 
funding public services. He observed 

Empowering Refugee 
Hosting Districts and 
Local Governments: 
SEATINI Intensifi es 
Efforts to Enhance Local 
Revenue Mobilization, 
and Accountability.

Local Government Offi  cials and Facilitators pose for 
a group photo during the capacity building training 
for local government offi  cials from Yumbe, and 
Madi-Okollo districts on local revenue mobilization, 
utilization and accountability.

Mr. Drakuma Maliki, Town Clerk of Central 
Division, Arua City giving opening Remarks 
at the capacity building training for local 
government offi  cials from Yumbe, and 
Madi-Okollo districts on local revenue 
mobilisation, utilisation and accountability.

Mr. Henry Ssemanda, Public Financial 
Management Advisor, facilitating the 
capacity building training for local 
government offi  cials from Yumbe, and 
Madi-Okollo districts on local revenue 
mobilisation, utilisation and accountability.

Mr. Aloysious Kittengo, Program 
Coordinator, Financing for Development 
at SEATINI Uganda, making a presentation 
during the capacity building training for 
local government offi  cials from Yumbe, 
and Madi-Okollo districts on local revenue 
mobilisation, utilisation and accountability.

Ms. Sophie Nampewo, Finance for 
Development Coordinator at Oxfam in 
Uganda, making a presentation during 
the capacity building training for local 
government offi  cials from Yumbe, and 
Madi-Okollo districts on local revenue 
mobilisation, utilisation and accountability.
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SEATINI, the Secretariat of the Tax 
Justice Alliance Uganda (TJAU) or-

ganized a retreat which was aimed at 
assessing the progress made in 2024 
and developing CSO alternative tax 
proposals for the FY 2025/26. The re-
treat provided a platform for TJAU 
members to scrutinize the tax laws/
tax measures to specifi cally track the 
CSO input into the tax laws for the FY 
2024/2025 and to assess Uganda’s tax 
system.

“Alternative tax proposals are not just 
about critiquing what is wrong; they 
are about contributing solutions,” 
highlighted Mr. Kafeero Herbert, Pro-
grams and Communications Manager 
at SEATINI Uganda, during his opening 
remarks. TJAU members while exploring 
how to bridge the gap between gov-
ernment needs and citizen demands, 
he emphasized: “We must address the 

deep-rooted issues in Uganda’s tax 
system and evaluate the eff ectiveness 
of our domestic revenue mobilization 
strategies.”

Kafeero emphasized the signifi cance 
of sustainable, people-centered alter-
natives, stressing the need to balance 
fi scal stability with addressing citizens’ 
concerns. 

Mr. Aloysious Kittengo, Program Coordi-
nator for Financing for Development at 
SEATINI Uganda, emphasized the criti-
cal role CSOs play in shaping Uganda’s 
fi scal policy. “Empowering citizens to 
infl uence tax policies is crucial,” Kitten-
go stated. “Through research, targeted 
capacity building and networking, pol-
icy infl uencing and advocacy, we are 
collectively advocating for an inclusive, 
transparent and accountable tax sys-
tem in Uganda. We need to ensure that 

the marginalized and vulnerable cate-
gories of people in Uganda who bear 
the brunt of regressive taxes, are pro-
tected.”

Kittengo highlighted that over the 
years, Uganda has sustained a regres-
sive tax system that disproportionately 
aff ects those with lower incomes. He 
therefore stressed that the Alliance ex-
ists to advocate for   a more equitable 
tax system that safeguards the most 
vulnerable.” 

In the previous fi nancial year, Tax Justice 
Alliance Uganda successfully submitted 
various tax proposals to MoFPED, which 
infl uenced the tax amendment process 
for FY 2024/25. Following the tabling of 
the Tax Amendment Bills in March 2024, 
the Alliance reviewed the Tax Bills and 
subsequently developed CSO Alterna-
tive Tax Proposals. Some of these pro-

Tax Justice Alliance 
Uganda holds Retreat to 
Develop CSO Alternative 
Tax Proposals for FY 
2025/26

posals were adopted and incorporated 
into the national tax Laws, demonstrat-
ing the complementary role and positive 
impact CSOs have in shaping Uganda’s 
fi scal policy. Crucially, the Alternative Tax 
Proposals refl ect principles of social jus-
tice, accountability, and progressive tax-
ation.

The Tax Justice Alliance Uganda remains 
committed to advocating for a tax system 
that supports fi scal stability while pro-
tecting the rights and livelihoods of the 
most vulnerable citizens. The retreat was 
part of the of collective eff orts of Tax Jus-
tice Alliance Uganda members. 

Tax Justice Alliance Uganda Members pose for a group photo after the bi-annual retreat to analyze the Tax proposals for the FY 2025/26.

Mr. Kafeero Herbert, Programs and 
Communications Manager at SEAT-
INI Uganda giving opening remarks 
during the bi-annual annual retreat for 
Tax Justice Alliance Uganda members.

Mr. Aloysious Kittengo, Program 
Coordinator, Financing for De-
velopment at SEATINI Uganda 
sharing key insights during the 
bi-annual retreat

Tax Justice Alliance Members in group discussions analyzing and evaluating the tax proposals for FY 2024/25 and developing Alternative Tax Proposals for FY 2025/26
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liament and Parliament at large to en-
gage the Ministry of Health to develop 
and pass the evidence based Nutrient 
Profi ling Model. 

During his presentation, Mr. Bwambale 
Benard, the head of Programs at CON-
SENT emphasised that the Nutrient 
Profi ling Model is a tool used to classify 
processed and ultra-processed food 
and drink products that are in excess of 
critical nutrients such as sugars, sodium, 
total fat, saturated fat and trans-fatty 
acids.” 

Mr. Asiimwe Charles, the lead facilitator 
stressed that investing in nutrition is a 
smart economic investment because 
it can improve physical work capacity, 
cognitive development, school perfor-
mance, and health by reducing disease 
and mortality. It can increase the coun-
try’s overall productivity by 11 percent. 
Accordingly, an estimated 1.86 trillion 
Ugandan shillings is lost every year as a 
result of child undernutrition. The return 
on investment for every 1 USD invested 
is 30 USD.   

“An analysis conducted by Makerere 
University school of public health re-
veals that the Draft Food and Nutrition 
Policy lacks the World Health Organi-
sation best buys for preventing NCDs 
and incorporating the Nutrient Profi le 

Model into our Food and Nutrition Pol-
icy guarantees the regulation of con-
sumption of Ultra-processed foods, 
food labelling, marketing restrictions of 
unhealthy food and sugar-sweetened 
beverages to children and public food 
procurement guidelines.” Florence Ba-
siimwa Tushemerirwe, Makerere Univer-
sity School of Public Health.

The Deputy Speaker concluded by 
committing to support initiatives that 
prioritize Food and nutrition security 
and later called upon all stakeholders 
to join Parliament in this endeavour 
geared towards ensuring that policies 
and legislation truly benefi t the people 
of Uganda.

The retreat provided a platform to 

stakeholders including policy makers, 
CSOs and academia to advocate for 
evidence-based interventions and sus-
tainable solutions that ensure every 
Ugandan has access to nutritious food. 

SEATINI Uganda together with the 
Uganda Parliamentary Alliance of Food 
and Nutrition and partners remain com-
mitted towards shaping a favourable 
policy and legal environment for food 
and nutrition in Uganda. The debate 
was taken on the fl oor of Parliament of 
Uganda (LIVE: PARLIAMENT IN SESSION 
2 | SEPTEMBER 24, 2024 - YouTube). 
Following the debate, Hon. Muwuma 
Milton was granted leave to introduce 
the Private members Bill “The Food and 
Nutrition Bill.”

Uganda is considered as the food 
basket in the East African commu-

nity. Despite the country’s agricultural 
potential challenges like food insecurity 
still persist. The country further grap-
ples with the increased double burden 
of malnutrition, driven by the increased 
consumption of unhealthy, ultra-pro-
cessed foods high in fat, sugar, and 
salt. This shift in dietary habits has con-
tributed to the growing prevalence of 
diet-related non-communicable dis-
eases such as diabetes, obesity, and 
stroke.

From 23rd to 24th September 2024, SEAT-
INI Uganda together with other part-
ners in collaboration with the Uganda 
Parliamentary Alliance on Food and 
Nutrition Security convened a 3-day 
roundtable retreat on matters of policy 
and legislation of food and nutrition in 
Uganda. This meeting which was pre-
sided over by the Deputy Speaker of 
Parliament of Uganda was geared to-

wards enhancing legislative action and 
strengthening collaborative interven-
tions on food security outcomes across 
Uganda. 

While addressing participants during 
the roundtable meeting, the Rt. Hon. 
Deputy Speaker of Uganda, Thom-
as Tayebwa noted that according to 
the latest statistics, Uganda still grap-
ples with high levels of malnutrition. He 
highlighted that Uganda has a stunt-
ing prevalence of 29% among children 
under 5 with 4% of children suff ering 
from severe acute malnutrition, anae-
mia aff ects 53% of women of reproduc-
tive age and 26%of children under fi ve. 
These statistics are a stark reminder of 
the work that lies ahead.  

To address these issues, it is essential for 
key stakeholders to collaborate in fos-
tering a supportive policy environment 
that eff ectively tackles the underlying 
barriers to achieving food and nutrition 

security in Uganda. 

“As we gather today, we are reminded 
that nutrition is not a basic need but 
a fundamental right. It is the founda-
tion upon which we build our lives, our 
communities and our nation” said Rt. 
Hon Thomas Tayebwa.  He committed 
to support the passing of the Food and 
Nutrition Bill into Law, ensuring debate 
on the and engaging the Ministry of 
Agriculture on the progress towards re-
viewing the Food and Nutrition Policy.  

Mr. Jonathan Lubega, Program Offi  cer, 
Agricultural Trade for Rural Transforma-
tion, highlighted that the current poli-
cy environment involuntarily promotes 
the production and trade in unhealthy 
foods. 

Lubega added that SEATINI Uganda 
together with the Uganda National 
Civil Society Organizations Coalition 
for Front of Package Warning Labelling 
sought the support of Members of Par-

SEATINI and partners advocate 
for progressive legal and policy 
environment on Food and Nutrition 
Security matters in Uganda. 

Members of Parliament together with key stakeholders pose for a group photo with the Deputy Speaker 
after the round table meeting on matters of policies and legislation of food and Nutrition in Uganda.

Rt. Hon. Thomas Tayebwa, Deputy Speaker of Parliament of Uganda giving his remarks during the 
round table meeting on matters of policies and legislation of Food and Nutrition in Uganda.

Mr. Jonathan Lubega, Program Offi  cer, Agricultural Trade for Rural Transformation at SEATINI Uganda 
presenting to participants during the round table meeting on matters of policies and legislation of 
Food and Nutrition in Uganda.
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Trade Organisation (WTO) with the re-
sponsibility of shaping global trade, 
have continued to provide empty 
promises to the member countries, es-
pecially the Least Developed Coun-
tries,’’ he added. The WTO has failed, 
for instance, to conclude the Doha De-
velopment Agenda which has kept Af-
rican agriculture sector and farmers in 
Africa trapped in poverty as they can-
not compete with heavily subsidized 
western farmers in the Global North. 
This has been exacerbated by the un-
fair protectionism policies in rich coun-
tries which prevents African countries to 
export fi nished agricultural products as 
they are associated with tariff  picks and 
tariff  escalations thus making African 
remain an exporter of raw materials to 
the global north. 

As an alternative to the existing multi-
lateralism, the African Continental Free 
Trade Area (AfCFTA), a fl agship project 
of ‘‘Agenda 2063: The Africa We Want’’ 
came into force to aid the free fl ow of 
goods and services across the con-
tinent and boost the trading position 
of Africa in the global market. Further-
more, the AfCFTA is geared towards 
increasing intra-African trade by elim-
inating trade barriers. 

‘‘Although the AfCFTA is well-inten-
tioned towards boosting intra-African 
trade, the extensive liberalization ap-

proach may have negative implications 
for domestic Small and Medium Enter-
prises (SMEs) in some African countries 
given that they have limited capacity 
to compete,’’ he emphasized. There-
fore, ACFTA should ensure that mem-
ber countries undertake regional value 
chains.

At the end of the session, there was 
consensus that the world needs a 
rules-based multilateral fi nancial and 
economic system based on principles 

of multilateralism. Therefore, to ensure 
that the principle of multilateralism is 
upheld. Additionally, African countries 
need to engage as a unifi ed force with 
a common voice when it comes to in-
ternational policies and regulations. 
This can be done eff ectively through 
the AfCFTA. Africa should also invest in 
Research and Development (R&D) to 
benefi t from Intellectual Property Rights 
(IPR) and also pool both fi nancial and 
technical resources together to achieve 
the desired outcomes.

As part of the Fourth African Con-
ference on Debt and Development 

(AfCoDD IV) that was held in Maputo, 
28-30 August 2024, SEATINI participat-
ed in one of the side sessions themed; 
“An African alternate perspective for 
multilateralism: Enhancing the African 
Continental Free Trade Area as a re-
sponse to global challenges.”

In his submission, SEATINI’s Program Co-
ordinator, Financing for Development, 
Mr. Aloysious Kittengo emphasized that 
it is imperative to understand multilat-
eralism and its guiding principles. He 
indicated that multilateralism is a col-
laboration between several countries in 
pursuit of a common goal, where other 
parties such as civil society or the pri-
vate sector may also be involved, it is 
also indicating a form of cooperation 
between at least three States, and it 

they are formed based on agreed prin-
ciples.

The principles of multilateralism include, 
inter alia, inclusivity, equality, coopera-
tion, consultative, consensus aiming to 
foster a more peaceful, prosperous, and 
sustainable world. Specifi cally, multilat-
eralism, for instance, the International 
Monetary Fund (IMF), World Bank, World 
Trade Organisation (WTO) and North 
Atlantic Treaty Organization (NATO) are 
in place to fi nd solutions to issues that 
have universal application, like access 
to fi nance, peace and security, climate 
change, debt, labour and especially 
the critical issues within Agenda 2030. 

Aloysious observed that the current 
multilateralism is falling short of its prin-
ciples and is at crossroads. He further 
pointed out that multilateralism has 

had various implications on develop-
ment in Africa citing the IMF and World 
Bank conditionalities like Fiscal revenue 
measures, clearance of external ar-
rears, governance reform and banking 
sector restructuring plan. These have 
made African countries dependent on 
the Global North due to an equitable 
global fi nancial architecture which fur-
ther deepened dependence of African 
countries on the Global North and mul-
tilateral institutions. Other conditional-
ities with far reaching negative impli-
cations on African economies included 
the Structural Adjustment Programme 
(SAP) which involved deregulation, pri-
vatization, liberalization, among other 
resulting into Economic Crisis, Poverty 
and inequality in African countries to-
day. 

‘‘Multilateral institutions like World 

SEATINI Champions Afrocentric 
Perspectives towards 
addressing global challenges 
and fostering multilateralism 

Cross section view of participants at AfCODD IV

Mr. Aloysious Kittengo (Fourth), Program Coordinator, Financing for 
Development,SEATINI speaking during the side session at AfCODD IV
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By Mark Mutumba – International Tax 
Policy and Governance 

As Uganda strives to achieve its 
development aspirations as en-

visioned in its development plans and 
strategies, taxation can play a criti-
cal role in shaping the business envi-
ronment. Beyond its traditional role of 
generating revenue, tax policy defi ned 
- as the governments’ approach and 
framework of decisions and strategies 
regarding the design, implementation 
and administration of taxes serves as 
a key determinant for investment and 
trade in addition to infl uencing eco-
nomic behavior. Crucially, by consid-
ering the 4Rs (Revenue, Redistribution, 
Regulation and Representation) of tax-
ation, governments can design tax sys-
tems that achieve multiple goals be-
yond just revenue generation. Indeed, 
when strategically designed, tax policy 
can promote business growth, foster in-
novation and drive sustainable devel-
opment. 

Uganda ‘s tax register comprises of 
4.5 million taxpayers but only about 
16.5% are signifi cant contributors to the 
country’s tax revenue This small group 
of value taxpayers bears the bulk of 
the tax burden, while sectors like agri-
cultures contribute less than 1% to the 
total tax revenue. The heavy reliance 
on small formal tax base places undue 
strain on the few taxpayers ultimately 
constraining business growth and eco-
nomic sustainability in the long run.

Given the signifi cance of wholesale and 
retail sectors in Uganda’s tax revenue 
portfolio accounting for 26 percent of 
total revenue collected for the past 3 
years, it’s clear that the business com-
munity plays a signifi cant role in the 
revenue mobilization. The recent trad-
er protests over underscore an import-
ant lesson: taxes can become a major 
barrier to business growth if the public 
perceives the tax system to be fl awed 
or ineffi  cient.  Such a perception can 

quickly transform taxation from a de-
velopment tool into a source of frustra-
tion and hardship.  

As we approach the beginning of the 
Budget cycle for the Financial Year 
2025/26, the country is at a critical 
stage in its fi scal policy formulation 
process. During this period, the coun-
try once again has the opportunity to 
evaluate the current tax policy regime 
to identify and address the existing tax 
administration challenges while at the 
same time formulate policies that are 
responsive to some of the issues raised 
by the traders in the recent tax protest. 

One of the key demands is the revision 
of the USD 3.5 special duty rate on tex-
tiles. Traders argue that current market 
conditions not only make the cost of 
doing business high, but this steep levy 
also increases prices for the fi nal con-
sumer. Additionally, local manufactur-
ers are unable to sustain supply levels 
suffi  cient to meet demand. Therefore, a 
compromise must be arrived at to re-
vise the specifi c duty rates as the coun-
try builds its capacity to meet market 
demand.  

Setting of the VAT threshold is a criti-
cal component in crafting an eff ective 
VAT regime. A low threshold often pulls 
small-scale businesses into the tax net, 
posing challenges for the tax admin-
istration in terms of management and 

enforcement. To align with administra-
tive capacities and economic realities, 
the government should consider raising 
the VAT threshold, this however should 
be carefully calibrated to ensure it har-
monizes with the broader tax policy, 
particularly the presumptive tax regime. 
More still, such an adjustment should be 
accompanied with voluntary deregis-
tration of tax payers who fall below the 
new threshold, ensuring a smooth tran-
sition and preserving the integrity of the 
tax system.        

In the same spirit, it is crucial for Ugan-
da to reassess its tax incentive regime 
to ensure it eff ectively supports busi-
ness growth, particularly for small busi-
nesses, and enhances their competi-
tiveness. Recent discussions regarding 
planned tax waivers for eight taxpay-
ers, alongside the extension of waivers 
on interest and penalties until Decem-
ber 31st, 2024, underscore the need for 
more precise criteria in granting such 
benefi ts. While Section 43 of the Tax 
Procedures Code Act outlines the pa-
rameters for qualifying for tax waivers, 
terms like “hardship” and “impossibility 
to pay” remain ambiguous. To ensure 
fairness and transparency, these cri-
teria must be clarifi ed to guarantee 
that all taxpayers have equal access 
to these remedies, free from the risk of 
undue infl uence.

In conclusion, while taxes may never 
return to individual taxpayers in equal 
measure, it is crucial to establish a 
clear link between taxes paid and the 
public goods and services provided. 
By delivering tangible benefi ts such as 
improved infrastructure, enhanced ser-
vices that facilitate daily operations, 
and a supportive business environ-
ment public trust and tax compliance 
can be signifi cantly strengthened. This 
approach also lays the foundation for 
formulating economically sound poli-
cies that stimulate economic activities, 
ensuring both macroeconomic stability 
and micro economic growth.

Peninnah Mbabazi, Program Offi  cer, Trade 

Justice SEATINI Uganda

The African Continental Free Trade 
Area (AfCFTA) is a fl agship initiative 

of the African Union’s Agenda 2063, de-
signed to drive Africa’s long-term eco-
nomic integration and development. 
By consolidating a massive market of 
1.3 billion people and a combined GDP 
of $3.4 trillion, AfCFTA aims to transform 
the continent’s economic landscape.

According to the World Bank’s projec-
tions, AfCFTA could boost Africa’s in-
come by $450 billion by 2035, while also 
adding $76 billion to global income.

The establishment of the AfCFTA pro-
vides renewed momentum towards 
boosting and revolutionizing intra-Af-
rican trade by creating a vast, inte-
grated market, thereby reducing trade 
costs and boosting economic growth. 
Despite its potential, African countries 
have historically traded more with the 
rest of the world and minimally with 
each other. Additionally, African coun-
tries has long been trapped at the 
lower end of the global value chain 
primarily exporting low-value raw and 
semi-processed goods while import-
ing high-value manufactured products. 
The AfCFTA seeks to address these 
challenges by fostering industrializa-
tion, improving value chains, and en-
abling African countries to trade more 
among themselves, capturing greater 
economic benefi ts. This transformative 
agreement is expected to drive eco-
nomic growth, enhance intra-African 
trade, and create new opportunities 
for sustainable development across the 
continent.

The AfCFTA agreement, which is re-
viewed every fi ve years, reached its 
fi rst milestone on May 30, 2019, when 
it came into force for the 24 countries 

that had deposited their instruments of 
ratifi cation. Today, 44 of the 54 signa-
tories have deposited their instruments 
of AfCFTA ratifi cation, marking signif-
icant progress toward achieving the 
agreement’s goals.  

The imperative to change the way Af-
rica is integrated into the global econ-
omy has been on the table for a long 
time as evidenced by the establishment 
of the Organisation of African Union 
(OAU) and the African Union (AU), the 
Lagos Plan of Action. The fallouts from 
the 2008 global fi nancial and econom-
ic crises amplifi ed the need for African 
countries to transform their economies 
and the nature of their integration into 
the global economy to achieve equita-
ble socio-economic development that 
is driven by the needs, interests, and 
aspirations of Africa’s peoples. Africa’s 
aspiration for structural transformation 
which is anchored within ‘‘Agenda 2063: 
The Africa We Want’’ is more urgent 
now than ever before especially draw-
ing on the numerous lessons from the 
COVID-19 pandemic and the multiple 
crises that have left African economies 
struggling. 

The African Continental Free Trade Area 

(AfCFTA) Agreement acknowledges the 
vital role of Regional Economic Com-
munities (RECs) as foundational pillars, 
leveraging existing achievements to 
foster deeper economic integration. 
Crucially, the AfCFTA provides an op-
portune moment for African countries 
to develop regional and domestic value 
chains to benefi t from increased trade 
opportunities. However, to realize this 
potential, countries must actively carry 
out complementary structural and pol-
icy reforms by aligning its national de-
velopment strategies with the AfCFTA.

By harnessing the potential of AfCFTA, 
Uganda can develop robust regional 
and domestic value chains, capitaliz-
ing on enhanced trade opportunities. 
Eff ective industrialization and econom-
ic structural transformation are crucial 
for Uganda’s sustainable development. 
This entails investing in infrastruc-
ture, promoting entrepreneurship, and 
fostering innovation. Government of 
Uganda has already initiated various 
eff orts to boost economic growth and 
employment through infrastructure de-
velopment.

Structural transformation is an import-
ant issue that shapes not only the trade 
dynamics and how trade fl ows should 
be approached by but also the entire 
development trajectory of countries.

Uganda and other African countries 
need to harness the numerous op-
portunities presented by the AfCFTA 
to achieve structural transformation, 
sustainable economic growth, reduce 
poverty, and emerge as a signifi cant 
player in the global economy. In order 
to make the AfCFTA work for Uganda’s 
structural transformation, necessary 
policy reviews should be undertaken to 
boost industrialisation, enhance pro-
ductive capacity and competitiveness 
especially among local Micro, Small 
and Medium Enterprise (MSMEs).

Making the African Continental 
Free Trade Area (AfCFTA) Work for 
Uganda’s Structural Transformation 
and Sustainable Development.

Uganda Should Leverage its Tax 
Policy to Foster Business Growth 
and Sustainable Development
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OUR WORK IN PICTURES

L-R, SEATINI’s Program Manager, Herbert Kafeero sharing a light 
moment with Hon. Linda Auma Agnes, Member of Parliament 
and Chairperson, Parliamentary Committee on Agriculture

L-R. SEATINI’s Programs Manager, Herbert Kafeero, UN Women’s Coordination, Resource 
Mobilization & Partnerships Lead, Lisa Dardis, SEATINI’s Program Offi  cer, Debt & Aid, 
Program Lead, Women Economic Justice, Sophie Ndagire & Financing for Development 
Program Coordinator, Aloysious Kittengo during an engagement on key trends, issues 
and opportunities across the areas of gender and human rights.

SEATINI represented by Jonathan Lubega, Policy Analyst, 
Agricultural Trade Policy joined other regional actors for the 
Training on the Intellectual Property and Access to Medicine 
Literacy and Preparedness Workshop held in Mombasa, Kenya.

MEET OUR NEW GRADUATE 
TRAINEES/INTERNS

Ms. Bergman Lova, Intern, Investment for sustain-
able development

As an intern at SEATINI Uganda within the Invest-
ment for Sustainable Development program, I aim to 
broaden my understanding of development issues 
and challenge my Western perspective. SEATINI’s im-
pactful work inspires me, and I look forward to learn-
ing from the team while sharing my own insights. My 
primary passion lies in addressing climate change, 
with a special focus on climate justice. In addition, I 
am eager to deepen my knowledge of the complex-
ities surrounding international trade and investment 
policies and how they shape national and regional 
aff airs, infl uencing sustainable development eff orts.

Ms. Nanasaano Chantelle, Graduate Trainee, Invest-
ment for Sustainable Development 

Joining SEATINI Uganda as a graduate trainee under the 
Investment for sustainable development program has 
been a transformative experience for me especially with 
the exposure and hands on experience in investment pol-
icy related matters. Understanding the issues surrounding 
international trade and investment policy landscape and 
how they impact aff airs at the national and regional lev-
els. The graduate trainee program has also provided me 
with an exceptional opportunity to contribute towards 
research and advocacy and policy infl uencing related ef-
forts on trade, tax and investment related issues.

Mwase Samuel, Graduate Trainee, Communications, 
Documentation & IT 

Joining SEATINI Uganda as a graduate trainee provides 
a valuable opportunity to engage in advocacy on trade 
policy, economic justice, and regional development. It of-
fers access to extensive research and training resources, 
enhancing my understanding of trade, fi scal, and invest-
ment policies. This role connects me with a diverse net-
work of professionals and experts, fostering collaboration, 
mentorship, and career growth, while also developing 
skills in negotiation, research, project management, pub-
lic speaking, and policy analysis, contributing to both 
personal and professional development. 
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SEATINI’s MEDIA OUTREACH

Is the European Union co�ee regulation worth it?
23cover story   ProsperDAILY MONITOR | TUESDAY, SEPTEMBER 17, 2024

EU MARKET

Global revenue share

 A 2023 report by the Eu-
ropean Co�ee Federa-
tion notes that the Euro-
pean Union (EU) held over 
32 percent of the global re-
venue in 2023 due to its po-
sition as being home to the 
largest co�ee-roasting in-
dustry in the world.
Amidst this mega weal-
th where the global North 
with the EU playing a leading 

role, enjoys 90 percent of 
the approximated $140 bil-
lion co�ee industry value is 
the misery and wretched-
ness of the co�ee farmers in 
the global South like Ugan-
da who share a pitiful 10 
percent.
Co�ee value chain actors 
are expected to comply with 
the European Union Regula-
tion for Deforestation-free 
Products (EUDR). 

The EUDR aims to ensure 
that supply chains remain 

free from products that 
cause deforestation or fo-
rest degradation. 
The regulation will be im-
plemented retrospectively 
and commodities like co�ee, 
cocoa, cattle, palm oil, soy, 
timber, and rubber as well 
as derived products (such 
as beef, furniture, or choco-
late) that were planted on 
deforested land from 2021 
will not have access to the 
EU market.

A farmer spreads out co�ee beans in Kyotera. The European Union Regulation for Deforesttion-free 
products aims at ensuring that supply chains remain free from products that cause
deforestation or forest degradation. PHOTO/MICHAEL KAKUMIRIZI

nated as deforestation-free while allow-
ing UCDA more time to register farmers 
for traceability aspects. But with the EU 
insisting that all farmers be registered 
while allocating less transition peri-
od, this illuminates paternalism rath-
er than partnership in the Euro-Ugan-
da trade relationship,” Mr Kiiza wrote in 
his analysis to Prosper Magazine.

As for Ms Jane Nalunga, a regional 
trade and investment expert, the nar-
rative that co�ee growing promotes for-
est destruction, especially for Uganda, is 
inaccurate.

She said: “The narrative that we cut 
down forests to grow co�ee needs to be 
countered. People have been planting 
trees within the co�ee. A good example 
is the Mutuba tree and Back-cloth tree, 
which coexisted alongside co�ee. So the 
claim that co�ee is grown in deforested 
areas is not accurate.

According to Mr Kiiza, the coloniality 
of the EUDR is visible from the lack of 
any tangible benefits to co�ee farmers 
who will comply with this expensive 
regulation. For example, coffee farm-
ers in Uganda who are certified by the 
Rainforest Alliance, which is similar to 
the EUDR are paid premium prices of 
an extra Shs100 above the market price.

However, he says, the EUDR adds the 
burden of compliance to the farmers 
while retaining the century-old exploit-
ative relationship of value extraction by 
the EU co�ee roasters and co�eehouse 
chains for pitiful prices to farmers.

A 2023 report by the European Co�ee 
Federation notes that the EU held over 
32 percent of the global revenue in 2023 
due to its position as being home to the 
largest co�ee-roasting industry in the 
world.

Amidst this mega wealth where the 
global North with the EU playing a lead-
ing role, enjoys 90 percent of the ap-
proximated $140 billion co�ee indus-
try value is the misery and wretched-
ness of the co�ee farmers in the global 

South like Uganda who share a pitiful 
10 percent.

 “It is not surprising that Ugan-
da’s trade deficit keeps widening. A 
2023 40-tonne Mercedes-Benz Actros 
long-haul truck costs approximate-
ly €130,000 excluding VAT. With a 60kg 
coffee bag currently costing approxi-
mately $243, it means Uganda will re-
quire 557 bags of co�ee to import one 
truck,” researcher Kiiza analysis points 
out.

Given the present unfair division of 
labour, whereby advanced countries 
such as Germany produce high-priced 
goods which are always going up in val-
ue, while Uganda produces low-priced 
goods whose value is always declining, 
we shall not make much progress.

 “Therefore, the EUDR won’t address 
such an exploitative trade relationship 
where Uganda is locked in as a prima-
ry commodity exporter of green co�ee 
beans to the EU. This mirrors neocolo-
nialism - the use of economic or other 
pressures to control or influence other 
economies.

“As if locking us in such a lower value 
chain was not insulting enough, Ugan-
da, whose global CO2 emissions were 
0.11 percent in 2023 now has to com-
ply with the directive of a region which 
contributes 3.5 billion tonnes, about 9 
percent of global CO₂-emissions annu-
ally!” he concluded.

Unilateral decisions
Trade and Development Report 2023, 

UNCTAD expressed concern over the 
proliferation of unilateral initiatives 
like the EUDR and the Carbon Border 
Adjustment Mechanism (CBAM) as 
they violate the principle of common 
but di�erentiated responsibilities en-
shrined in the Paris Climate Agree-
ment.

The EUDR is also World Trade Organ-
isation (WTO) non-compliant as it was 
put forward unilaterally. 

He says...

The EUDR 
[European 
Union Regula-
tion for Defo-
restation-free 
Products] 
won’t address 
such an exploi-
tative trade 
relationship 
where Uganda 
is locked in 
as a primary 
commodity 
exporter of 

beans to the 
EU. This mir-
rors neocolo-
nialism - the 
use of econo-
mic or other 
pressures 
to control 

other econo-
mies,” says Mr 
Africa Kiiza, a 
researcher. 
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BY ISMAIL MUSA LADU

The new regulation demanding cof-
fee farmers and exporters to prove 
that the commodity did not con-
tribute to deforestation before be-

ing allowed access to the European 
Union (EU) market has suddenly sent 
the sector regulator into an overdrive 
mode, if not, a state of uncertainty, Pros-
per Magazine has established. 

As a result, the reverberation is ev-
ident across the coffee sector value 
chain with the majority of the produc-
ers of the country’s leading foreign 
earner le� to speculate over what the 
future holds for them as the EU direc-
tive edges closer.

Coffee is no ordinary commodity in 
Uganda. It is a livelihood. More than 1.8 
million households grow co�ee which 
contributes nearly a third of the coun-
try's export earnings.

In the last five years, Uganda doubled 
its co�ee earnings to about $1 billion. In 
2023/24 alone, co�ee exports were 6.13 
million bags valued at $1.144 billion in 
2023/24. This was an increase of 6 per-
cent in volume and 35 in value com-
pared to Financial Year 2022/23 when 
exports were 5.8 million bags valued at 
$846 million.

Currently, farmers are earning the 
highest prices in 30 years, generating 
revenue of Shs82 billion last financial 
year as Uganda bean maintains its high 
demand in global co�ee markets for its 
quality.

 According to UCDA, co�ee exports in 
July set a record of 821, 593 bags valued 
at $ 210.48 million (about Shs780 bil-
lion) - the highest volume ever export-
ed in a single month.

With the current trajectory, the Co�ee 
Roadmap target of 20 million 60 kg bags 
produced by 2030 looks achievable. At 

the same time, the roadmap signed 
by President Yoweri Kaguta Museveni 
in 2017, setting a target for foreign ex-
change earnings of $ 1.5 billion annu-
ally from the $ 20 million bags seems 
within reach with the current trend.

 So when the EU Regulation on De-
forestation-Free Products (EUDR) aim-
ing at ensuring no commodities pro-
duced through deforestation are ex-
ported to the EU market, entered in-
to force on 29th June 2023, it threw a 
spanner in the works – disrupting cof-
fee trade with the EU where 60 percent 
of Uganda’s co�ee is exported.

 The regulation applies to commod-
ities such as co�ee, cattle, wood, cocoa, 
soy, palm oil, rubber, and some of their 
derived products, such as leather, choc-
olate, co�ee capsules, tyres, or furniture.

Applying to both small and large 
quantities, an exporter to the EU must 
first ascertain that these products do 
not originate from recently deforested 
land or have contributed to deforesta-
tion or forest degradation.

The Regulation applies to all prod-
ucts placed on the market from Decem-
ber 30, 2024, and June 30, 2025 for small 
businesses and will be implemented 
through a stringent traceability mech-
anism under EU Customs procedures.

 “For Uganda, this unilateral EUDR has 
sent the Uganda Co�ee Development 
Authority (UCDA) in an urgent mode as 
it has embarked on a campaign to reg-
ister all co�ee farmers, a starting point 
for compliance with the EUDR.

This mandatory registration has elic-
ited mixed reactions as others claim it 
is a move by corrupt government o¢-
cials to gag and tax co�ee farmers while 
others believe it should be marketed as 
a guarantor for better co�ee prices.

 “However, the truth is that the govern-
ment is a victim and as vulnerable to 

Is the European Union co�ee regulation worth it?

the EUDR as the cof-
fee farmers,” Mr Africa 
Kiiza, a researcher wrote 
in his expert analysis on 
the matter.

The PhD fellow, Faculty of Busi-
ness, Economics and Social Sciences; 
Universität Hamburg, noted in his as-
sessment that: “The EUDR was unilat-
erally enacted and presented on a take-
it or leave-it basis that Uganda had to 
capitulate as the EU is the leading buy-
er of the country’s coffee, accounting 
for 72 percent of total exports as of June 
2024.”

Green colonialism?
Drawing from his experience on inter-

national trade and investment policy 
research and analysis, he reckons that 
although the intention of the EUDR 
is commendable, critical assessment 
combined with the geopolitics of a�ect-
ed products such as co�ee renders the 
whole move in the territory of green 
colonialism which is akin to a wolf in 
sheep's clothing.

The EU move is an extension of the 
centuries-old control and resource ex-
ploitation being manifested in new 
forms, dressed in appealing rhetoric ro-
tating around environmental, social, 
and governance considerations, yet this 
is about profiting from the commodity, 
but repackaged as a conserving nature 
campaign.

 “In our collective 
search to mitigate the 

climate crisis, the glob-
al community has rallied 

around ideals such as “green 
transitions” and “just transitions,” 

viewing them as messengers or solu-
tions for a more equitable future.

“However, a deeper exploration in-
to many narratives that come with 
this and their practical applications re-
veals a starkly di�erent reality,” authors, 
namely: Juliana Vélez-Echeverri, a re-
searcher and the co-founder of the Lat-
in-American Centre of Environmental 
Studies (CELEAM), Tatiana Garavito, a 
climate justice analyst and Muszczak 
Emilie, an illustrator based in Brus-
sels, revealed in their publication titled: 
What is Green Colonialism?

Burdening farmers
Deforestation – cutting down of trees, 

is not a problem in the coffee sector. 
Since 2020, the proportion of coffee 
planted in forested areas in Uganda 
has been relatively low, with estimates 
ranging between 10 percent and 20 
percent at most.

A territorial mapping conducted by 
UCDA in February 2024, discovered 
that only five plots were growing co�ee 
in deforested areas as majority of co�ee 
farmers practice agroforestry.

 “Based on these findings, it would be 
logical for Ugandan co�ee to be desig-

A farmer in Bun-
yangabu spreads 
out co
ee. Cof-
fee value chain 
actors including 
farmers and 
exporters are 
expected to 
comply with the 
European Union 
Regulation for 
Deforesta-
tion-free Prod-
ucts. 
PHOTO/
MICHAEL 
KAKUMIRIZI

Ms Rovince Kiggundu Nambi, a farmer from Kyakkonda County in Kyotera District attends to her 
co
ee. The EU regulation applies to all products placed on the market from December 30, 2024, 
and June 30, 2025. PHOTO/MICHAEL KAKUMIRIZI

The 
rst part of the article explores whether the European 
Union (EU) mandate of proving that co�ee from Uganda is 
grown on land previously covered by forest should signi
cantly 
impact the co�ee sector. It also looks into the purpose behind 
the EU directive and its potential e�ects.

60%
UGANDA’S COFFEE 

IS EXPORTED TO 
EU
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T
he Tripartite Free Trade Area (TFTA) agreement, 
merging the Common Market for Eastern and Southern 
Africa (COMESA), East Africa Community (EAC) and 
Southern African Development Community (SADC) into 
a single commerce bloc, came into effect in late July after 

meeting the required threshold.
This milestone enables free trade among at least 14 of the 29 

member countries across east, central and southern Africa. 
The TFTA aims to eliminate long-standing trade barriers, 

including tariffs, non-tariff barriers, and import quotas, 
facilitating the unfettered fl ow of goods and services.

However, implementation will take place in phases, allowing 
countries to gradually meet their commitments and adapt to 
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SADC MERGER MEANS
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A new pact 
covering 
COMESA, EAC 
and SADC has 
been brought 
into force and 
is expected to 
enable free 
trade among 
the three 
regions, writes 
Ali Twaha
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The edge you need to move the market

Payment for tuition is one
of those recurring costs 
in our household budget, 
and if you do not plan for 
this item, you will always 
endure the back-to-school
cash crunch cycle.
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TRADE

Oil is the new kid on the
block. Like a newborn
baby, a lot of attention
and excitement has been
geared towards the oil
sector in Uganda.
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The African freelance work-
force is growing rapidly, 
driven by a young, dynamic 
population and increased 
access to digital platforms, 
tools and global markets.
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YOUTH TIPPED ON 
GIG ECONOMY

UGANDA’S UNTAPPED 
EXPORT POTENTIAL

SYLVIA JJUUKO
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Tripartite Free Trade Area Agreement
GRAPHIC BY BRIAN SSEKAMATTE

Gold
Coffee
Fish
Raw sugar
Maize
Tobacco
Cocoa beans
Dairy products (20% of total 
agricultural exports to the region)
Tea (mainly to Kenya)

29 Tripartite member countries

Represent 
53% of the African Union’s 
membership

60% of continental 
gross domestic product 
($1.88 trillion)

Combined population: 800 million

UGANDA'S TOP EXPORTS

Continued on page 24

REGIONAL 
TRADE 
EARNINGS
L atest trade data from 

the fi nance ministry 
shows that Uganda’s 
exports have increased to 
over $7.5b, up from $4.9b 
last year.

Uganda traded at a 
surplus of $45.26m with 
the rest of the EAC partner 
states in June, a shift 
from the defi cit of $72.2m 
registered the previous 
month.

“This is despite the tariff 
and non-tariff barriers on 
some of Uganda’s products 
by some EAC member 
states. My ministry is going 
to undertake an in-depth 
analysis of these barriers 
and inform engagements at 
different EAC governance 
platforms,” Matia Kasaija, 
the fi nance minister, said.

Between June 2022 and 
June last year, a total 
of 16 non-tariff barrier 
complaints were reported 
within the EAC, with nine 
resolved and seven still 
under review.

According to the 
EAC Regional Meeting 
Committee report 2023, 
non-tariff barriers cost 
East Africa $16.7m in direct 
costs and $94.9m in total 
trade impact, decreasing 
trade by an average of 
58%.

The top exports of 
Uganda are gold, coffee, 
fi sh (including dried, 
salted, smoked or in brine), 
raw sugar, maize, tobacco, 
and cocoa beans. Dairy 
products account for 20% 
of total agricultural exports 
to the region.

Tea is also exported 
regionally, but mainly to 
Kenya, where the auction 
market is located in 
Mombasa.

NEW AGREEMENT TO ENABLE FREE 
TRADE AMONG 14 MEMBER STATES

Kenya, on the other hand, has 
committed to gradually lower duty 
on imports from Europe within 
25 years, after which trade will be 
liberalised. This means no duty will 
apply for goods from Europe, while 
investments from the EU will also be 
incentivised.
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“Regional integration efforts and 
promoting intra-Africa trade are 
taking root. Uganda now exports 
more to Africa than to the rest of the 
world, with 86% of our exports to 
Africa in the 12 months to February 
last year and 57% to the six EAC 
countries,” he said. 

“What we need to intensify 
as Africa, is to build regional 
infrastructure to improve connectivity 
and reduce trade transaction costs. 
This way, we shall be able to pull our 

populations out of poverty 
much faster because 

we shall attract more 
investments.”

HOW IT FITS INTO 
AFCFTA

The Abuja Treaty 
(1991) recognises 
regional 
economic 

communities such 
as the EAC, SADC 
and COMESA as 
building blocks 

for the 

Coffee, which is among 
Uganda’s top exports, will
also fi nd more market because 
of the new agreement 

the new trade environment. 
The 14 countries that have ratifi ed 
the agreement, including Angola, 
Botswana, Burundi, Egypt, Eswatini, 
Kenya, Lesotho, Malawi, Namibia, 
Rwanda, South Africa, Uganda, 
Zambia and Zimbabwe, account for 
75% of the tripartite gross domestic 
product (GDP).

The TFTA was established by the 
Tripartite Summit of heads of state 
and government on October 22, 
2008.

“The objective of establishing 
the COMESA-EAC-SADC 
partnership was to enhance 
market access, address the issue of 
multiple membership and further 
the objectives of co-operation, 
harmonisation and co-ordination of 
policies among the three regional 
economic communities,” Elias Mpedi 
Magosi, the executive secretary 
of SADC and chairperson of the 
Tripartite Task Force, said in a 
statement.

The 29 tripartite member countries 
represent 53% of the African Union’s 
membership, more than 60% of 
continental gross domestic product 
($1.88 trillion), and a combined 
population of 800 million.

Among the key challenges 
hindering operationalisation of the 
TFTA is the absence of a dedicated 
secretariat and institutional structure 
to co-ordinate and implement its 
programmes and activities. Presently, 
co-ordination is being conducted on a 
rotational basis among three regional 
economic communities.

The other challenge has been acute 
fi nancial constraints, Christopher 
Onyango, the director of trade and 
customs at the COMESA secretariat, 
said.

“Inadequate fi nancing seriously 
slowed down negotiations of the 
various pillars as the regional 
economic communities rely on their 
respective staff to facilitate these 
negotiations,” he said in a special 
research report.

“At the moment, only the market 
integration pillar is being supported 
by the African Development Bank. 
This also explains why progress in 
negotiations in the infrastructure and 
industrial development pillars 
are slower, yet they are key in 
fostering sustainable trade and 
development.”

GOVT ON INTEGRATION
Over the years, President 
Yoweri Museveni 
has urged African 
leaders to embrace 
regional integration as a 
permanent cure for Africa’s 
marginalisation. Museveni 
says integration of Africa will 
ensure strategic security 
and the prosperity 
of the 
people.

African Continental Free Trade Area 
(AfCFTA), which aims to create a 
single continental market for goods 
and services.

Jane Nalunga, the executive director 
at Southern and Eastern Africa 
Trade Information and Negotiations 
Institute (SEATINI), said this broader 
integration can further enhance 
trade, investment and economic 
development across Africa.

By harmonising and integrating 
regional economic communities, she 
said, the TFTA lays the groundwork 

for broader continental integration.
“Regional economic communities 

facilitate regional economic 
integration between members 
of the individual regions and 
through the wider African 

Economic Community (AEC). The 
COMESA-EAC-SADC is part of 
the necessary steps to integrate 
the African economy and fast track 
intra-Africa trade. Ultimately, this 
would contribute to the realisation of 
common economic systems,” she said.

“Both the TFTA and the AfCFTA 
share the overarching goal of 
enhancing intra-African trade, 
economic growth and development. 
Their objectives are aligned, with 
both initiatives aiming to reduce trade 
barriers, promote investment, and 
integrate African economies.”

Nalunga said the alignment 
is essential for the successful 
implementation of the AfCFTA, which 
aims to create a single continental 
market. She noted that the experience 
and lessons learned from the 
TFTA can inform and facilitate the 
implementation of the AfCFTA.

“Individual countries that have 
subscribed to TFTA should refrain 
from signing and concluding 
agreements with third parties which 
will deter regional integration. 
Such agreements include economic 
partnership agreements. There is, 
therefore, a need to ensure regional 
value chains and enhance our 
industrialisation and market access 
for our products,” she said.

Early this year, the EU-Kenya 
agreement came into force. The pact 
will ensure Kenya’s largely farm 
exports continue to access the EU 
markets duty and quota-free.

$$ Museveni says 
integration 
of Africa 
will ensure 
strategic 
security and 
the prosperity 
of the people.

Matia Kasaija
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